Note to the Financial Statement
April 2016

DB

Balance Sheet

1

Big picture, DIB is looking good. Income vs expenses are positive even when adjusted slightly for
soma timing differences.

Line 490, 491 & 492 — Are all Deferred Revenue that has been ¢ollected but not yet earned from
Property Tax assessments, Gallery Night and the Palafox Market,

Income and Expense

1.

Revenue line ftem 4060 is DEMD's monthiy reimbursement for their share of the office
overhead which is current.

Net income before Holiday fights and CRA reimbursement show a positive $34,664 through 7
months ending April 30, 2016. This is overstated as there will be marketing expenses not yet
recorded on the financial statement. Likely closer to $20,000 positive YTD.

Wa are under budget in 5000 Aesthetics and slightly over in 5010 Arts and Culture.

The large areas under budget are 5040 Event Expenses and 5220 Salaries.

We are showing under budget in 5140 Marketing however that Is a timing issua mentioned
abaove.

Line 4045 Pelican Drop — Bottom line 2016 revenues were $112.250 and expenses were
$128,700 for a net cost to the DiB of $16,000. This will show throughout the year.

Line 5220 Salaries - are $21,421 below budget, | believe we will remain under budget for the
balance of 2015. We have hired Elisabeth and will be expanding her hours to 30 hours a week
far office administration.

YTD total revenue is $401,025 total expenses are $324,787 for cash flow of 576,237 before
capital expenditures and depreciation, We have invasted in capital improvements an additional
$25,800. This was to upgrade the Paystations from 2G to 3G cell phone technclogy and to redo
and expand the Garage camera security system.

Total parking revenue through February is $56.000 over budget. This is largely due to: the
garage $33,700, parking fines $13,700 along with most the lots slightly above budget. The one
notable exception is in Parking Meter Revenue which is $13,700 under budget. This is a budget
mistake; collections in 14 and 15 were $143,300 and §149,500 respectively. | believe the 2016

~ budget of $172,000 was intended to be $152,000. Given the Garage is significantly over

hudget, | am evaluating a budget modification,

Total expenses are $21,000 cver budget afier adding back line 5912 Capital Improvements in
the amount of $26,250 and repayment to DIB of $10,000, both of which overstate the budget.
The reason for this Is;

a. Line 5007 Bad Debt - $5,000 represents uncoliectabls parking tickets. This historically
was adjusted once a year at the Audit, now it wili be adjusted guarterly. Thisis not a
cash item.

b, line 5201 Audit Expense ~we are over budget there in the amount of §2,730,




¢. Line 5215 Utilities — $3,000 we are over budget here partially as a result of a one-time
Storm Watar fee.

d. Line 5695 Equipment Malntenance — $5,750 we have been a little more aggressing in
repairs and maintenance such as replacing 8 of the Paystation screens that had become
difficuit to read and extra landscape maintenance.

e, Line 5688 Enforcement over budget $9,600. This is primarily explained due to special
event staffing, We staff special events in two ways, 1) utilize Republic employees
(Wayne, John, Jay and Maurice) or 2) we have trained assistants we hire through
Landrum Staffing. When Republic employees handle special events they are paid
through Republic and included in the enforcement line item.

4, Cash Flow for parking YTD is $50,200 after total capital expenditures of $13,800 on the 3G
Paystation upgrade, $20,000 on the Garage camera upgrade and repaying DIB $10,000.




11:41 AM DOWNTOWN IMPROVEMENT BOARD

05/20/16 Balance Sheet
Accrual Basis As of April 30, 2016

Apr 30,16

ASSETS
Current Assets
Checking/Savings
101 + Cash » Coastal
101.% - BP Funds 68,146.07
161.2 « LEAP Funds for Sign Maintenance
101 - Cash - Coastal - Other

Tatal 101 - Cash - Coastal o 285,140,25
108 - Coastal Bank & Trust-Holiday 1.465.28
Total Checking/Savings 286,605.54
Other Current Assets
10 - Returned Checks 100,00
140.11 « Due from Parking Fund 121,296.23
162 + Gity of P-Clean Up Deposit/Parm 1,000.00
163 - Prapald Dues 1,218.82
164 - Prapald insurance 6,722.50
166 - Prapaid Marketing 66.32
Total Other Currant Assets 130,403.87
Total Current Assets 417,008.41
Fixed Assets
240 » Equipmant 121,720,779
248  Hollday Decorations 109,771.48
244 - Hofidlay Lights 105,056.00
280 » Furniture & Fixtures . §,800.22
300 - Less Accumulated Depreciation -179,367.08
Total Fized Assets 163,881.41
TOTAL ASBETS 580,990.82
LIABILITIES & EQUITY
Liabilities

Currant Liabilities
Accounts Payabile

450 « Accounts Payable 11.83

452 « Compengated Absences 2,509.62

Total Accounts Payable 2.6811.25
Other Current Liahilities

454 - Due to City of Pens-Bollards 12,423.34

4849 « Deferred Revenus Stgn Maint 5,000.00

490 « Deferred Revenue-Prop Taxes 46,012.35

491 - Deferred GN Series Income 23.074.88

492 - Defarred Palafox Market Income 1,112.00

Total Other Current Liabilities 127,622.57

Total Current Liabiiities 130,233.82

Total Liahilities 130,233,82

Equity

32000 - Unrestricted Net Assets 194,188.14

587 : Fund Balance 133,765.78

588 - Invest. in Capital Assets 52,388.00

Met Income 70,4141

Totad Equity 450,757.00

TOTAL LIABILITIES & EQUITY 580,990.82
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11:53 AM Downtown Parking Management District

08/20116 Balance Sheet
Accrual Basls As of April 30, 2016
Apr 30,16
ASSETS
Current Assets
Checklng/Savings
100 - Petty Cash-Jefferson Garage 1,717.20
101 - Cash-Coastal 148,423.82
102 - Cagh-Wells Fargo _ 44,478.31
Total Checking/Savings 192,819,33
Accounts Receivable
140.4 - Parklng Fees & Fines 72,305.00
145.4 - Allowance for Doubtful Accounts w-5L81835
Totai Accounts Receivable m_'2ﬁ,48§“.”1 E
Total Current Assets 213,105.48
Fixed Assets
241 Eguipment 279.923.83
290 - Improvements 172,262.10
300 - Accumulated Depreciation -202,758.34
Total Flxed Assets 249,429.39
Other Assets
360 - Intangibie Loan Costs-Tyrs 2,738.20
361 « Accumulated Amortization m—1.853.55
Total Other Assets . 884.85
TOTAL ASSETS 4§3,419.52
LIABILITIES & EQUITY T
Liabilitles
Current Liabilities
Accounts Payable
458 « Accounts Payable m19,455.27
Total Accounts Payable 18,465.27
Other Current Liabillties
401 - NiP-Coastal Bank&Trust-Current 13,778.00
404 < N/B2-CB & T-Pay Stations-Current 27,031.00
482 - Due to 01B. 121,2988.23
460 - Restricted Fund __l.o00.00
Total Other Current Liabilities __“1_533.105.23
Total Current Liabilities 182,570.50
Long Term Liabilities
490 - Deferred Revenue 3,822.50
801 « NiP-Coastal Bank & Trust 14,083.06
502 « Less Current Portion -13,778.14
503 - N/P-CB & T-Pay Stations 50,881.14
804+ Less Current Portion 77:27,031.11
Total Long Term Liahilities ~ 67,787.45
Total Liahilities 250,357.95
Equity
32000 - Unrestricted Net Assets 20,107.34
321006 - Investment in Capital Assets 164,058,00
Net ingcome _n_“.26.898.23
Fotal Equity 213,061.57
TOTAL LIABILITIES & EQUITY 463,419.52

[ T
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11:40 AM DOWNTOWN IMPROVEMENT BOARD

05/20/16 Balance Sheet
Accrual Basls As of March 31, 2016

ASBETS
Current Assets
Checking/Savings
101 - Cash - Coastal
101.1 - BP Funds
101.2 - LEAP Funds for Sign Maintenance
101 - Cash - Coastal - Other

Total 101 - Cash - Coastal
408 + Goastal Bank & Trust-Holiday
TFotal Checking/Savings

Other Current Assets
110 « Returned Checks
14011 « Due from Parking Fund
140.3 - Due from Varlous Sponsors
162 « City of P-Clean Up Deposit/Perm
163 - Prepaid Dues
164 - Prepaid insurance
166 - Prepaid Marketing

Total Other Current Assets

Total Current Assets

Fixed Assets
240 - Equipment
245 « Moliday Decorations
246 + Holiday Ughts
264 - Furniture & Fixtures
300 - Less Accumulated Depreciation

Total Fixed Assels

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable
482 « Compensated Absences

Totai Accounts Payable

Other Current Liakilities
454 + Due to City of Pens-Bollards
471 « Payroll Liabilities
4849 - Deferred Revenue Sign Maint
490 - Deferred Reverue-Prop Taxes
491 - Deferred GN Series income
492 - Deferred Paiafox Market Income

Total Other Current Liabilitles
Total Current Liabllities

Total Liabilities

Eguity
32000 - Unrestricted Net Assets
587 - Fund Balance
588 - tnvest, in Capital Assets
Net Income

Total Equity

TQTAL LIABILITIES & EQUITY

Mar 31, 16

68,148.07
5,000.00

315,852.49
t,465.29

373778

100.00
120.178.81
187 80
1,000.00
1,251.33
8107.00
89.23

130,923.87

448,241.65

121,720.79
109,771 48
105,056.00
8,800.22
-172,367.08

163,981.41

612,223.06

12,866.88
2,689.62

15,268,350

1242334
2,460.98
5,000.00

108,623.38

25,816.58

2,488.00

157,790.26

173,056.76

173,086.76

194,188.14
133,765.75
52,389.00
58,823.41

439,166.30

612,223.06

Page 1
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11:51 AM Downtown Parking Management District

05/20/18 Balance Sheet
Accrual Basls As of March 31, 2016
ASSETS
Gurrent Assets
Checking/Savings

100 - Petty Cash-Jefferson Garage
101 « Cash-Coastal
102 - Cash-Walls Fargo

Total Cheeking/Savings

Accounts Receivable
140.4 - Parking Feas & Fines
145.4 + Allowance for Doubtful Accounts

Total Accounts Receivable

Total Current Assets

Fixed Assets
241 - Equipment
290 « Improvements
300 - Accumulated Depreciation

Totai Fixed Assets

Other Assets
360 - Intangible L.oan Costs-7yrs
361 + Accumulated Amortization

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabllities
Current Liabilitiss
Accounts Payable
450 « Accounts Payable

Total Accaunts Payabie

Qther Current Liabilides
401 « NIP-Coastal Bank&Trust-Current
404 - N/P-CB & Y-Pay Stations-Current
452 - Due to D.LB.
460 + Restricted Fund

Totai Other Current Liabilities

Totai Current Liahilities

Long Term Liabilities
490 - Deferred Revenue
501 - N/P-Coastal Bank & Trust
502 < Less Current Portian
503 - NIP-CB & T-Pay Stations
504 - Less Current Portlon

Total Leng Term Liabilities

Total Liabilitles

Equity
32000 « Unrestricted Net Assets
32100 - Investment in Capital Assets
Nat Income

Total Equity

TOTAL LIABILITIES & EQUITY

470,426.46

Mar 31, 16

1,717.20
177.662.15
20,348.92

199,626.27

72,305.00
_-51,818.85

20486185

220,112.42

279,923.63
172,262,190

249,429.39

2,738.20
1,853,855

884.65

18.680.85
18,880.85

13,778,600
27.031.00
120,178.81
1,000.00

161,987.81

180,568.68

5,183.78
14,093.08
-13,778.14
90,881.14
-27.031.11

..59.32870

249,997.36

20,107.34
164,056.00
36,265.76

22042810

470,426.46

b .

Page 1
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DOWNTOWN IMPROVEMENT BOARD
Regular Monthly Meeting
Tuesday, May 24, 2016
5:00p.m.
AGENDA
(NEW LOCATION ~ 120 Church Street — Bowden Building Room #1)

I Call To Order & Comments From The Chair
a. Comments from the Chairman

I Recurring Agenda
a. The meeting was noticed properly

b. Consideration of the proposed meeting agenda for May 24, 2016
c. Consideration of the Minutes from the Regular Meeting of the DIB held on May 10, 2016
d. Consideration of the March and April Financial Staternents

III.  Public Presentation
a. DIB Chairman Presentation of appreciation to Mr. Bill Dollarhide and Mr. Nick Zangari for their
contributions to Downtown Pensacola.

Iv, Marketin r

a. April Social Media metrics report

V. Ongoing Business
a. Festival of Lights progress

V1. Report from the Executive Director
a. Jefferson Trash
i, Attempt to get rough construction costs
ii. Address options with the City
Food Truck ordinance update
Gallery Night
. Wild Greg’s
i, Michael Carro
d. [Impact 100 grant
e, Additional bike racks and requests from private businesses for racks i the DIB

& o

VII. _New Business
a. City seminar of Successtul Citizen Advisory Boards and Committee
b. Discussion on DIB policies regarding special event permit requests within the DIB

V1L Committee Activities
a. Special Events — See the minutes attached
b. Parking — minutes attached — discussion on the role of the City/CRA and the Parking Fund in the future
creation of parking assets.
i. Sign for Belmont parking lot — Belmoni Street and Coyle Sireet
c. DAB - working to schedule an out of ¢ycle meeting around June 7™ next regular meeting is June 23

X, Public Comment

X. Adjournment

NOTE: The DIB helds it regular meetings on the first and third Tuesday of each month; the first Tuesday is held at 7:30a.m. and the
third Tuesday is held at 4:00p.m. The meetings are held in the Public Meeting Room #1 of the Bowden Building, 120 Church Street,
Pensacola, Florida 32302,




II.

HIS

V.

VL

Minutes of the
DOWNTOWN IMPROVEMENT BOARD
Regular Monthly Meeting
Tuesday, May 10, 2016
7:30a.m.

Call To Order & Comments From The Chair - Chairman Peacock called the meeting to order at 7:30am.
Chairman Peacock expressed regret that the PNT was not in attendance, He then mentioned that at the last DIR
meeting he had called for a vote on the Jefferson Street Garage mural knowing the Ms, Levin could not vote.
He looked at Mr. Homyak and Ms. Campbell and seeing a quorum announced the passing of the motion
neglecting to reiterate that Ms. Levin was not voting. The motion passed 3-0 as reflected in the minutes.

Attendance;
a. Board members present — John Peacock, Tert Levin, Jim Homyak, Burney Merrill and Susan Campbell

Recurring Agenda
a. Mr Peacock confinmed that the meeting was properly noticed
b.  Mr. Peacock requested the addition under new business of; b) open call for commiitee volunteers and c)
Butlin contact. A motion and a second were made {0 accept the agenda for May 10, 2016 with those
changes. The motion passed unanimous!ly.

¢, There was a motion and a second to accept the Minutes from the Regular Meeting of the DIB held on April
26, 2016.

Public Presentation
A, none

Marketing

a. Update on Visit Pensacola’s activities — Ms. Sjoberg handed out some metrics from Visit Pensacola’s
marketing efforts. She then discussed the numerous efforts and ties into Downtown that are occurring in
Visit Pensacola’s marketing plan. She discussed Visit’s efforts to bring in fravel writers and media
personnel from around the world known as FAMs and how these events always included activities in
Downtown, The venues hosting these visits are warned ahead of time. In addition, Visit is working to
engage a relalively new target market, the middle school aged children, There are several “influencer’s”
that have millions of twitter followers and who tweet about their experiences causing followers to also
want the experience. Lastly, Caron discussed Visit's Passport project where different locations validate
passports and with 4 or 5 stamps the visitor can get & t-ghirt. The program has been very successful.

Ongoing Business

a. City of Lights progress — discussion the need to get volunteers involved in creating activities during the 90-
days the lights will be up. Mr, Homyak is working with public and private property owners to leverage and
expand the footprint, So far the effort is being well received. There is active work on packaging the S-year
plan and the event programing information into a grant request format.

VIL Report from the Executive Director

a. Jefferson Trash
i. Mr. Butlin is attempting to get rough construction costs
ii. Mr. Peacock and Mr, Butlin will address options with the City
b. Modifications to the DIB/City parking Interlocal - Mr. Butlin explained the proposed changes to the
Interlocal agreement. The Board affirmed they wanted staff to continue pursuing these changes,
c. Food Truck ordinance update - Mr. Butlin let the Board know that Council President Bare had introduced
an ordinance whereby Food Trucks could onty locate on private property
d. Gifts for Bill Dollarhide and Nick Zanga are complete, They have been invited to attend the May 24"
meeting.
e, Impact 100 grant process — Friends of Downtown has been qualified to submit

]




f. Mr. Butlin inquired if the May 24™ meeting could start at 5:00pm due to a scheduling conflict with the
conference room. The Board agreed that 5:00pm would be accepsable.

VIIL _New Business

a. Chairman Peacock appointed Warren Sonnen Chairman of the DAB

b, Ms. Campbell recommended 1) Raven Holloway ED of the Pensacola Museum of art to the DAB, 2) Jeff
Nall with UWF Historic trust and Ed Tisdale President of the Pensacola Museum of art to the City Lights
committee, Chairman Peacock appointed Raven, Jeff and Ed to the respective committees.

¢. Chairman Peacock let the Boad know that he and Mr. Butlin have been discussing his employment contract
and that Mr. Butlin is excited to move forward with the DIB and will restructure the compensation element
with more performance hurdles,

IX. Comunitiee Activities
a. Night of Lights — Next meeting May 17" 4:00pm
b. Special Events - Nest meeting May 11" 8:30am
¢. Parking —next meeting May 10" 4:30pm
i, Jefferson Garage camera upgrades have been completed

i, Ongoing lighting repairs

iii. Sign for Belmont parking lot — Belmont Street and Coyle Street
d. DAB - minutes had been circufated

X. _Public Comment

X1 Adjournment the meeting was adjourned at 8:35am

NOTE: The DIB holds it regular meetings on the first and third Tuesday of each month; the first Tuesday is held at 7:30a.m. and the
third Tuesday is held at 4:00p.m. The meetings are held in the Public Meeting Room #1 of the Bowden Ruilding, 120 Church Street,
Pensacole, Florida 32502.



The City Is considering allowing the DIB to be involved in the approval process for the issuance of Special
Event Permits within the Downtown area, As such, we nsed to consider what our policies should be. |
have attached some ideas of where we can start, Also, as the DAB and Special Events Committees
outline the Goals for downtown events, we will incorporate them into the document,




Special Events
DIB Palicy
Thoughts May 19, 2016

1. Economic Impact
a. Forevents that close Palafox between the hours of 11:00am and midnight
i Event organizer {or DIB) issue a Merchant Survey within one week of the event
b. Limit to 6 prime weekend Friday & Saturday's per year
i, Mardi Gras
ii. Christmas Parade
ifi. Pelican Drop
Iv. Fiesta Five Flags ~Grand Fiesta Parade
v, Pensacruse?
vi. To ke determined
1. 6:00pm or fater doesn’t count
2. Races/Runs completed by 11:00am don’t count
c. Venue options
i Discuss in application why Palafox is better than Jefferson or Baylen
d. Dayof the week options
i. Discuss why Saturday is crucial
e. Time of day cations
f.  Blackout dates
i, Mother's & Father’s Day weekends
it. Valantine's Day
iii. Black Friday/Small Business Saturday — weekend
iv. All Saturdays between Thanksgiving to Christmas
v, Proximity {within one week) to another event
2. Notification
a, Organizer detiver flyers door to door of impacted area
i. DIB website sign-up location for event notification
1. Merchant responsibility to sign up
fi.  City event calendar
iii.  Street closure maps
b. Lengthof lead time
i. Establish a not less than application window of 60-days
3. Temporary No Parking Signs
a. Design —~must say “Special Event” in largar letters than the no parking - examples
attached
b, Ability to access lots off Palafox
i. PPDallowing dinner patrons access to the parking lot off Baylen if possible
¢.  Timing of placement and removal
i. Temparary no parking signs cannot be installed more than 4-hours before the
street closure.
ii. Temporary no parking signs must be removed by 8:00am the day following the
event




4. Logistics
a. Porta potty’s must be located on side streats and not within 10 feet of any business
entrance door,
b. Vendor location map needs to be submitted with the application
i. Restrictions
1. Cannot be on the sidewalk

2. ?ifonthe sidewalk cannot be within 10 feet of a business doorway.

¢. Traffic control equipment must be collectad to a central location not visible from
Palafox. Such as the parking lot north of the lefferson Street Garage
5. Parades, Runs and Bike Races
a. Please consider days other than Saturday
b. If proposing a Saturday the event breakdown and clean up must be completed by
11.00am
6. Post event debrief
a. summary of positive and negative aspects from each department
b, Specific performance on
i, Clean up
fi. Removal of no parking signs
iii. Removal of traffic control equipment










Minutes of the
SPECIJAL EVENTS COMMITTEE
Wednesday, May 11, 2016
8:30 a.m.

I, Call to Order 8:40am
a. Welcome and introductions were made,

I, Ongoing Activities

IV. New Business
A.) Commiitee Chairman — Mr. Butlin informed the group that Jim Sweida had resigned after many
years of service as the Chairman of the Special Events Committee, The position will need to be
filled over the next few months and requested people think about who might fil{ the position.

B.) Mr. Butlin informed the group that one of the short term objectives of the DIB was to host a broad
community meeting where people could share their ideas on what events might be beneficial for
Downton. The group felt this would be a positive effort and would stimulate community
involvement; however it would need some ground rules to keep the conversation moving in a
positive direction.

C.) The meeting then moved into a very open discussion on how the DIB should be involved in events
and ideas as to what type and how many events could make sense for Downtown. The conclusion
was that the DIB could potentially play 3 different roles:

) A group could be putting on an event including logistics and funding, and ask the DIB to
help with social media promotion,

2) A group could come with an event with funding but need assistance with the logistics of
producing such as street closures, police ete.

3) The DIB could identify, pay for and produce an event.

D.) There was discussion as to whether or not the DIB should have a role in the event business.
However, it was concluded that with the DIB’s goal of Downtown vibrancy, some involvement is
necessary, :

E.) Ms, Campbel! provided an update on the City of Lights committee effort and how the goal is to
create an ongoing “event” for the period of November through January.

IX. Adjournment The meeting was adjourned at 10:05
NOTE: The Special Events Committee traditionally holds its regular monthly meetings on the second

Wednesday of each month at 8:30 a.m. Meetings are held in the Public Meeting Room #1 of the
Bowden Building at 120 Church Street, Pensacola, Florida 32502 unless otherwise noted.




Minutes of the
Parking and Traffic Committee
Tuesday, May 10, 2016
4:30 p.m,

. Call To Order Chairman Bednar called the meeting to order 4:35pm

. Review of Financial Statements

4. March & April will be available at the next meetmw

. Aftendance — Mark Bednar, Clay Roesch Ceryl Y{}ungg, Maurice Patterson and
Ron Butlin

. Public Presentations none

. New Business

a,

The committee reviewed the recommcnded changes to the C1ty!CRA
Interlocal agreement. Mr, Butlin handed out the redlined copy of the
Parking Interlocal and the committee wenf through it page by page. Most
of the proposed changes were 'lc’ceptable with the two following
exceptions:

1 Section 6 F. as an attempt tc: cIarify maintenance vs. capital

" improvement would be better suited in Section 9 C.

ii. The committee felt strongly that expanding the uses of the Parking
‘Fund to beautification, promotion, safety and transportation would
be a mistake. The Parking fund has only recently moved into the
black and still owes the DIB in excess of $100,000. Parking in

- general needs to be expanded with the purchase and construction
of additional parking assets. The committee felt there would be an
“extreme” need for additional parking in the next 3 to 5 years and a
plan to create the capital and prove the cash flow stream will be
parzmount to meeting those future needs. As sauch, Mr. Butlin
discussed with the Committee the need to articulate a 3 to § year
~ plan to include proforma increases in cash flow and estimated
expenses to meet those goals.
The committee discussed and felt that overnight parking in the Jefferson
Garage even for multiple days was acceptable provided the vehicle
belonged to an individual that possessed a valid monthly pass,
Mr. Butlin let the committee know that we are going to add two additional
Handicapped spaces on Jefferson St, near Intendencia
Jefferson Garage mural was briefly discussed. This has no impact on
operations other than making the garage much more identifiable,
Policy on law enforcement vehicles, apparently there is history of abusing
parking especially around the court house. We have provided officers
with free parking in the Government Street lot so there is no need to




change our current policy which is that law enforcement officers when not
on an active call need to pay to park fike everybody else,

6, Continuing Business
a. Discussion on a 3-5 year Plan, Goals and Strategies
1. Issues & Opportunities see comments on the Interlocal Agreement
b. Develop a marketing/PR campaign for balance of calendar 2016
1. Website redesign
ii, Payment on-line for monthly passes
¢. Asset Repairs
i, Camera upgrade complete
il. Faster credit card processing equipment ordered ready to install
next 10-days -

7. Public Comment

8. Adjournment — the meeting was adjourned at 6:00pm

NOTE: The DIB Parking & Treffic Conlu‘iitteasilommﬂy migets the second Tuesday of each month at 4:30 p.m. in the Public Meeting
Room #1 an the first floor of the Bowden Building at 120 Chuseh Steet, Pensacola, Flarida
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