BYLAWS AND INTERNALGOVERNANCE
PROCEDURES OF THE

PENSACOLADOWNTOWNIMPROVEMENTBOARD

ANot-For-ProfitFloridaCorporation
ARTICIEI-THEBOARD (PURPOSESANDPOWERS)

Section 1. Name. The official name of the Board shall be "Pensacola Downtown
Improvement Board" orshorttitle "Downtown Improvement Board", As used herein
Board shall mean the Pensacola Downtown Improvement Board unless otherwise
specified.

Section 2, Purpose and Obiective. The Downtown Improvement Board was
establishedinApril, 1972bytheFloridalegislature{Chapter 72-653,asamended 76-466
and 80-582) to correct downtown Pensacola commercial blight, preserve property
values; to_contribute to the progress and growth of Downtown Pensacola through
promotion, manage parking in Downtown Pensacola, ehcourage economic
development; attract commercial and residential re-investmentinto urban core, and
beautify downtown Pensacola through proper maintenance, aesthetic and
technical design and redevelopment measures. The overall objectives of the Board
arespecifically itemizedinthestatecharterandincludethefollowing:

1. Prepareandmaintainonacurrentbasisananalysisof theeconomic conditionsand
changesoccurringin the downtown area, including the effect thereon ofsuch
factors as metropalitan growth, traffic congestion, lack of adequate parking and
otheraccess facilities, and structuralobsolesceanddeterioration,

2. Formulate and maintain on a current basis both short- range and long-range
plans for improving the attractiveness and accessibility. to the public of
downtown facilities, promoting efficient use therefore, remedying the
deteriorationofdowntownpropertyvalues anddevelopingthedowntownarea.

3. Recommend to the City Councdil for its consideration and approval the actions
deemed most suitable for implementing the downtown development plans,
including removal; razing, repair, renovation, reconstruction, remodeling and
improvement of existing structures, addition of new structures and facilities,
relocationof thoseexisting,andchangesinfacilitiesingressand egress patterns.




4, Participate actively in the Implementation and exacution ofapproved development
plans, including establishment, acquisition, canstruction, ownership, financing, leasing,
licensing, operation, and managementof publicly owned orleasedfacilitiesdeemed
feasibleandbeneficialin effectingimplementationforpublicpurposes.

5. Carrying on all other projects and undertakings,_ including hosting events
authorizedbylawsandwithinthelimitsofthepowers grantedtoitbylaw,andsuch
additionallawfulprojects andundertakings, related tothedowntown area asthe
CityCouncilmayassigntotheboardwithitsconsent.

The general purposes for which the Board is organized are to operate exclusively to
promotethehealth, safety, andgeneral economic and socialwelfare soasto qualify itasa tax
exempt organization under Section 501 (c) {4) of the Internal Revenue Code of 1954, or the
corresponding provislons of anysubsequentfederal taxlaws. TheBoard isnotorganizedforand
shallnotheoperated forprofit.

section3. CorporateSeg]. ThecorporatesealoftheBoardisin the form of a circle, the outer
rim of which bares the name "Downtown improvement Board, Florida" and the date of
its organization,1972. {LeApril26,1972).

Section4. Office. Themain office ofthe Board shallbe at 11 WestRomanaStreat, Pensacola,
Florida or such other place as may be designated by the Board from time to time provided it
remains withinthebounds ofitsestablished district unless the main office is located in facilities
owned by the City of Pensacols, Florida erEscambia-Cobnty. Horda.

Section>. Bowers. TheBoardshallhave allpowersgranted it by thelaws ofthe StateofFlorida
includingbutnotlimitedtathe powers specifically designated initsenabling legisiation {Chapter 72-
655,asamended)whichincludethefollowing:

L. Toenterintocontractsandagreements,andtosueand besuedasabodycorporate;
2.  Tohave anduseacorporate seal

3.  Toacquire,own,conveyorotherwisedisposeofleaseas lessororlessae, construct,
maintain, improve, enlarge, raze, relocate, operate, and manage property and
facilitiesofwhatevertypetowhichitholdstitle; and togrant and acquirelicenses,
gasements, and options with respect thereto; provided, however, any property
ownedbytheBoardnotusedforpublicorgovernmental purposes will be subjectto
the applicable state and local taxes imposedthereon;




10.

11.

To accept grants and donations of any type of property, labor, orotherthing of
valuefromanypublicorprivate source;

To receive the proceeds of the tax hereby imposed upon it by trusts or other
agreementsvalidlyenteredintoby it;

To have exclusive control of funds legally available to it, subject to limitations
imposed uponitbylaworby anyagreementvalidly enteredinto by it;

To cooperate and enter into agreements with other governmental agencies
orotherpublichadies;

To make or to receive from the City of Pensacola conveyances, leaseholds,
grants,contributions,ioansand otherrightsandprivileges;

To request by resolution that the City exercise its powersofeminentdemainto
acquireanyrealpropertyfor publicpurposes. Ifthepropertyinvolvedisacquired,
the Board shall take over and assume control of the property on terms
mutually agreeduponbetweentheCity and the Board , but the Board shall not
thereafterbe authorized to sell, lease, or otherwise dispose of the property so
acquiredwithouttheformalconsentofthe City Council;

To issue and sell revenue certificatas as hereinafter provided, or in any other
manner permitted by lawax not inconsistentwiththeprovisions hereof, including
the power to exchange revenue certificates for property, and to take all steps
necessary for efficient preparation and marketing of the certificates atpublic or
private sale at the best price obtainable, including the entry into agreements
with corporate trustees, underwriters, and the holders of certificates, and the

employmentandpayment, asa necessary expense of issuance, for the service of

consultants on valuations, costs and feasibility of undertaking, revenues to be
anticipated and other financial matters, architecture, engineering, legal
matters,  accounting matters, and any other fieldsin which expert advice may
be needed to effectuate advantageous issuance and marketing;

To fix, regulate, and coliect rents, fees, rates and charges for facilities or
projectsoranyparts thereof orservices furnished by itorunder its controland to
pledge the revenue to the payment of revenue certificates issued by it;
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To borrow money on its secured and unsecured notes, for aperiod not exceeding9
months in an aggregate amount for all outstanding unsecured notes not
exceeding 50 percentoftheunpledgedproceedsreceivedduringthe immediately
prior fiscal year from the tax hereby imposed,andatanannualrateofinterestnot
exceeding theratebeing charged at the time of the loan by bank in the city on
unsecured short-term loans to local businesses;

To acquire by rental or otherwise and to equip and maintain a principal office for
the conduct of its businessandsuchbranchofficesasmaybenecessary;

To employ and prescribe the duties; authority, compensationnottoexceedthe
highest salary paid to othernon-elective city employees and reimbursement of
expenses of the executive director of the Board, who shall act as its chief
executive officer; ageneral counsel,who shall be an attorney in active Florida
practiceandsoengaged atthetime ofappointment;and such otherpersonnelas
maybenecessaryfromtimeto time;provided,itspersonnelshalinotbeundercivil
service regulations, and shall be employad to serve at its pleasure; and with the
exceptionofitssecretary, shallnotwhileemployedbyitserveasamemberofthe
Board;

To exercise all powers incidental to the effective and expedient exercise of the
foregoingpowerstotheextent notinconflictherewithorinconsistentherewith;

To establish development and taxing subdistricts within the downtown area for
sectionaldevelopmentinaccordance withthe comprehensiveplan;taxesacquired
fromsaid subdistrictstobeutilizedsolelywithinthesubdistrict area, said areanotto
be less than one city block in size;provided, however, that nosubdistrict shallbe
estabiished nor any tax imposed without thewritten approval ofamajorityof
theelectorslocatedtherein. Nolimitation shallbe placed onthe amount of taxes
imposed under this subsection, said taxes to be levied only on the real property
withinthesubdistrictarea;

To raise fundsbythe issuanceofbondsofthesame type and in the same
manner, with the same power and authority, and subject to the same
limitations as are now provided by statute and charter for issuance of bonds
by theCity. Thegeneralprovisionsrelatingtothe issuanceofrevenuecertificates
assetoutinChapter 72-655,asamended,shallapplytotheissuanceofsuch




bonds. No such bonds shall be issued except on approval in a referendum.
The referendum shall be held in accordance with the provisions of Chapter
72855, as amended. The aggregate amount of bonded indebtedness shall
at no time exceed 2 0 per cent of the valuation of taxable property in the
downtown area as the time of issuance, The term of the bonds may
extend beyond thelife of the Board if the City shall have agreed to
service and pay the bonds after the expiration of the Board . In that
event , after the Board expires, the City shall continue to levy and collect
any fees , charges, or special taxes which have been authorized f or the
purpose of retiring the bonds. Any excess fees, charges, shall be
transferred to the general revenue f und of the City and such fees,
charges, and taxes shall not be levied in subsequent years .

TICLEN-M ERSHIP TERMSAN LLINGPROCE ES

Section ¥ Membershipg _and Term.
1. ...Board Composition,  Term.and Appointments, The Board

shall be composed of five (5} members appointed by the
Mayor of Pensacola with the concurrence of the Pensacola City
Council f or three { 3 } year staggered terms . As established in
1872 with the staggered term appointment process and
hereafter , 2 Board members shall be appointed in 1992 , 2 Board
members in 1993, and 1 Board member in

1994,

2. Qualifications. To qualify f or appointment to the Board and to
remain qualified for service on it, a prospective member
or a member already appointed shall be an owner of realty
within the Down town Improvement Board District , subject to ad
valorem taxation or a lessee thereof required by lease to pay
taxes thereon. No voting member shall be serving as a City or
County officer oremployee.

3. Ex-Officio Members. A member of the City Council and County
Commission appointed by the Mayor and Chairman respectively,
shall serve as ex-officio members of the Board. A representative
head of the Planning Department , shall also serve as an ex-
officio member of the Board . Such ex-officio member s shall be
non-voting members of the Board, but shall be treated in all
other respects as appointed members.

Section 2, Vacancy. Vacancy in office, which shall be filled in
the manner hereinabove provided within thirty ( 30} days of its
occurrence f or the remainder of the unexpired term , shall
occur whenever a member is removed from office , becomes
disqualified or is otherwise unable to serve or resigns . The
Chairman of the Board can provide the Mayor with the name
or names of qualified candidates for membership which the
Mavyor may consider.




Section 3 Attendance/Absence. At any time that any Board member

has had three (3) or more consecutive unexcused absences or at any
time that the overall attendance record of any Board
member { including excused and unexcused absences | is less than
70% for any six-month consecutive period, the Chairman of the
Board shall notify the City Clerk of City Council and the Mayor.
Excused absences are those absences which occur from regular or
special meetings after notification by such person to the
Chalrman or Secretary prior to such absence explaining the
reasons thereof. All other absences are here defined to be
unexcused.

Section 4. Compensation for Expenses. . Fach member of the Boar

d shall serve without compensation f or services rendered as a
membher , but may be reimbursed by the Board f or necessary .and
reason able expenses actually inctlrred in the performance .of
duty.

Section5. Disclosure of Interest. In addition to any other
requirement f or disclosure of conflict of interest , and
regardless of the applicability or inapplicability of any law
respecting the disclosure of any interest of a Board member ,
any Board member owning an interest in any property,
either individually or in the form of a partnership, limited
partnership , corporation , trust, or any form of representative
capacity whatsoever f or others , shall , leased , taken by
eminent domain , or otherwise conveyed to the Board, make
a public disclosure in writing , of the interest of such member in
such property . Any Board member having any interest
whatsoever , either individually or in a representative
capacity, in the profits benefits , or emoluments of any
contract with the Board shall prior to entering into such
contract , make a public disclosure in writing, of such
interest . Any disclosure made by any Boar d member
hereunder shall be read into the minutes of the next
ensuing regular meeting of the Board.

Section 6. Removal., A member of the Board may bhe removed
f or fraud , dishonesty or other good cause upon the vote o City
Council at a regular or special meeting held not less than ten
days after notice of the intended action, which notice shall
include a statement of the reasons for the removal, and the
date , time and place of the meeting at which the matter will
be acted upon, has been delivered or sent to the Board
member involved by Certified Mail - Return Receipt Requested .
The Board member involved may appear and be heard at :such
meeting before a vote is taken.

Section 7. Meetings of the Board.

1. Regular Meetings, The Board shall hold :its regular meetings
once each month in the DIB Board Room , unless otherwise
designated hy the Board .
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SpecialMeetings. SpecialmeetingsoftheBoardmaybe calledforany
purpose(siatanyplaceintheCity of Pensacola, at any reasonable time, by call
of the Chairman of the Board, or by at least three of the
membersoftheBoard. Noticeofsuchspecialmeetings shallbegiven atleast
A8hourspriortothedate of suchmeeting, exceptemergencymeetingsuponcaliof
the Chairman.

Emergency Meetill91],, Emergency meetings may be hald on callofthe Chairmanso
fongasthe ChairmanorSecretary alsonotifies the public and/or press of the meeting

in sufficient time to attend.

Open Meetings and Public Notice of Maetings. In accordancewiththe lawsof
the State of Florida, all business of the Board shall be conducted as public

meetings. No member of the Board shall conduct business of the Board with
another member at any formal or informal meeting, unless reasonable notice,
considering the circumstances, to the public of such meeting. Notice of regularly
scheduled and special meetings shall be given to each Board member and the
Pensacola News Journal orother apprapriate media atleast 48 hours prior to the
datesetforsuchmeeting.

MemberQuarumandVoting. Amajorityofthemembership of the Board, three

(3) members, shall constitutea quorum, Whenaquorumispresentanaffirmative
voteof atleastthree Blmembersisrequiredfortheadoption ofanymotionthatis
order. Inthecaseofatievote, theitern inquestion shall be tabled until the next
scheduledmeeting. Votingshallbebyrollcallwhen requestedbyanymember,
withtheChairmanvotinglast.

AdiournediMeetings. ifanymeetingcannotbeorganized because aguorurm isnot
present, themembers who are presentmayadjournthemeetingtoatimenotless
than 2 weeks after the time the original meeting was called, and notice of such
adjournedmeetingshallbegivento eachBoardmember,unlesswaived.

Organizational Meetings. At least twice per fiscal year the Board shall have
organizational meetings. Organizationalmeetingscanincludesuchactivitiessuch as
electionofofficers,appointments;reportsfromthe Chairman, the Treasurer, and
the Fxecutive Director- SecretarytotheBoardontheactivitiesoftheBoard during
the previous twelve (12) months, and to discuss the budget, and the goals and
objectivesforthenext12 months,




g. Recessed and Continued Meeting, Whereameetinghaving beensetand noticed
under the provisions of these Bylaws and during the course of said meeting is
recessed to a time and place certain, there shall be a reasonable service of
notice of the time and place of the continuationofsaidmeetinginadditiontothe

original meeting notice.

9. Parliamentary Procedure. The rules of Parliamentary Procedure set forth in
Robert’'sRulesofOrder,Revised, shall govern all meetings of the Board except
as otherwise herein provided.

10, QOrder of Business. At the regular meetings. of the Board, thefollowingshallbetheorder

ofbusiness:
-1, ApprovalofMinutesofPrevious-Meeting
2. RequeststoAddresstheBoard
3. ReportofExecutiveDirectororStaffMembers

a) Current Agendaltems

b)  StatusReportsandUpdateinformational items
¢)  Pendingltems

)y Miscellaneous/informational News

e) NoticeofNextMeetingDate

4, ReportofCommittees (UnlessAlreadyProvided foronMeeting
Agenda)

5. CorrespondenceandCommunications

&. UnfinishedBusiness

1. New Business

8. Adjournment

ARTICLEH- OFFICERS EMPLOYEESANDAPPOINTMENTS

Section 1. Election of Officers and Duties. The officers ofthe Board shall consistofa
Chairman, Vice-Chairman, Secretary, a Treasurer, and other such officers and
assistant officers and agentsasmaybe deemed necessary bythe Board fromtimeto
time. AnytwoelectedofficesmaybeheldbythesamepersonwithBoard consent. Injuly
of each year after the annual Board appointments are made by the Mayor and
confirmed by City Council, the Board shall elect a Chairman, Vice Chairman and a
Treasurer from its members after receiving nomination recommendations froman Ad
Hoc Nominating Committee consisting of two (2) Board members appointed hy the
Chairman. TheAdHocNominatingCommitteerecommendations willbeforwardedto
theBoardnotlessthan5dayspriortoBoard consideration. Injuly orsoonthereafter,
after officers are elected,the Board shall also appoint a Secretary, who is also the
ExecutiveDirectoroftheBoard. :

PA:




Chairman. The Chairman shall preside at alimeetingsand hearings ofthe Board
and shall have the duties normally conferred by parliamentary usage on such
officers. He shall have the privilege of discussing all matters befere the Board and
votingthereon. TheChairmanshallappoint thestandingcommitteesand otherAd-
Hoccommitteasas maybedeemedappropriate.

Vice Chairman. The Vice-Chairman shall act for the Chairmaninhis absence,
disqualification, ordisability oftheChairmanorattheChairman'sdiscretion, exercise

allofthefunctionsoftheChairman.

IntheabsenceofaChairmanandVice-Chairmanthequorum presentshallsefecta
Chairmanforthemeeting.

Secretary. TheSecretarytotheBoardshallalsobethe ExecutiveDirectorappointed
bythe Board, TheSecretary to the Board shall be the custodian of all books and
records of the Board and of the Downtown improvement Board District; shall
keep the minutes of all meetings; shall send out all notices of meetings; and shall
perform suchotherdutiesasmaybedesignatedbytheBoard.

Treasurer. The Treasurer shall also be the Downtown Improvement Boarde s
Budgetand Finance Committee Chairman aselected. bythe Board. The Treasurer,
workingjointly with the Executive Director, shallkeepthefinancial records of the
Board and of the Downtown Improvement Board District; shall keep full and
accurateaccountsof receiptsanddisbursementsofthe:Board;shalthavethe custody
of all Board funds; shall together with the Executive Director render budget
reportstothe Board; shallassistthe Executive Director inthe preparation ofthe
proposed Board budget; shall make and file all financial reports and statements
necessary bhe made and filed bythe Board; and shallperformsuchotherduties as

maybedesignatedbytheBoard.

RemovalofOfficers. Anytwo (2)membersoftheBoard mayseektheremovaliofany
officer. Provided ten (10} days' notice in writing, is given such officer of the
reasonsforwhichsuchramovalissought.Followingsuch ten (10) days' notice, the
Board shall considersuch requested removal at a public meeting at which all
interested parties shall be given the opportunity to presenttheirviews, Removal
ofanyofficerniustbeby thevoteofatleastthree[3)oftheappointedmembers of
theBoard.




7. Lengthof Term.  Ne elected Board officer shall serve

More than two (2] consecutive on year terms in the same office.
Section 2. Committee Appointments . The Chairman shall determine, with the
concurrence of the Board of Directors of the DIB, when a standing committee will be active

and may make appointments to the active standing committees as needed There are
eleven ( 11} Board standing committees with their duties as follows:

Information & Publication Comm. 8. Budge t & Finance Comm.
Planning & District Boundary Comm. 9.  Crime/ Safety Comm.
Parking and Traffic Comm. 10. Retail Council Special
Aesthetics &Physical Design Comm, 11. Events Comm.

Owners &Tenants Liaison Comm.
Leasing Recruitment Comm,

Maintenance/Beautification Comm.

The Information and Publications Committee is responsible f
or ensuring that the DIB is collecting and making downtown
available and properly maintaining the D IB Resource-
Reference Room . Similarly this committee reviews any DIB
publications before presented to the Board and the
public , i.e. downtown directory , promotional and
investor's brochure , DIB newsletters, information packages,
bylaws and internal governance procedures and slide
show.

B NOTARWNR

2. The Planning and District Boundary Committee is assigned the
task of reviewing down town development plans affecting the
district. developing planning proposals and recommending
changes to the DIB District boundaries when necessary.

3. The Parking and Traffic Committee has the task of developing a
downtown physical and financial parking plan and program , in
addition to coordinating downtown traffic circulation with
the City . This committee will also analyze the impacts of
large scale development outside of the District yet impacting
the parking and traffic circulation patterns within  the
District .

4. The  Aesthetics and  Physical Design Committee is
interested in any physical developments which affect the
aesthetics . within the District ; in developing and
monitoring physical design techniques  which improve
building facades, signage, and streetscapes; and in updating
the Palafox Historic Business District Ordinance to create
more incentives and better conformance to said ordinance
and in working with the Architectural Review Board.

Y- 10




10.

11.

12.

The Qwners and Tenants' Liaison Committee will work with downtown owners and
tenants, to provide a hetter communication channel to owners and tenants

withinthe Districtandactasanideasoundingboardbacktothe DIB,

The Leasing Recruitment Committee will monitor and evaluate the marketing
strategy used to market the downtown as a unified entity; the strategyto fili
vacant structures within the DIB District; and the efforts used to Increase small
business development and economic development within the DIB District.

TheMaintenance/Beautification Committeeisresponsible fortheDiBmaintenance
programs within the District and for working with property owners and the
Pensacola Escambia Clean Community Commission (PECCC) as it pertains to
cleanliness education and attitude modificationsrelatingtolitter.

The Budget and Finance Committee deals with any topic areas relating to
developingnewrevenueresources;to programandprojectfundingandtaxation,
aswellasthe operationalbudgetingfortheDIBasanorganization.

The Crime/Safety Committee is responsible for recommending programs
which will assist with facilitating the need for additional law enforcement
downtown, assist with specific problems which may occur within the District;
improve downtown safety perceptions; plan, promote and coordinate with
outside agencies improved efforis toward removal of criminal activities;
panhandling, vagrants, etc,

The Retail Council is responsible for coordinating joint advertising Promotions
among downtown retailers, restaurantsandatherbusinesstypesinboththeprint
and television media, Additionally, the Council is charged with assisting with
promoting special events and developing a shopping, dining and entertainment
guide,

The Special Events Committee is responsible for coordinating with downtown
events coordinators to improve the events as well as develop special events
programs whichwillgeneratetrafficdowntown.

CommitteeAppointmentsandFillingVacancies. TheBoard Chairman shall make in
a timely manner, committee appointments each year after the election of

officers. Similarly, any committee vacancies shall be made in a timely and
apprapriatemanner,
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Section l. Employees
1. Executive Director: The Executive Director shall act also as the

Secretary to the Board; shall be appointed by the Board each year after
the election of officers, and shall service at the pleasure of the Board.
The Executive Director shall be the Chief Executive of the Board; be
responsible for the effectuation of the Board’s policies, of budgets and
related documents inveolved in the financial affairs of the Beard; be in
charge of supervision of the administrative, research maintenance and
ather staff of the Board; be in charge of the carrying out of the laison
with the City, State and Federal agencies participating in the program,
and public information; and, when directed and authorized by
resolution of the Board, shall act for the Board. The Executive Director
shall perform all such other duties and functicns as May from time to
time be required by the Board or by the bylaws of the Board.

2. General Counsel: The General Counsel to the Board shall be appointed
hy the Board each year after the election of officers and shall serve at
the pleasure of the Board. The Board shali delegate to said Counsel
such authority and responsibility as the Board deems necessary to
provide the legal services required by the Board.

3, Administrative and Other Staff: The Executive Director Beard may
appsinter employ such permanent and temporary personnel, as it
deems necessary to exercise its powers, duties and functions as
prescribed by statute, and determine their qualifications, duties and
compensation subject to statutory limitations and avaitability of funds.
Such employees may include, but is not limited to, an Administrative
Secretary, Researcher(s} and Maintenance Personnel,

4. Professional Services: The Board may further engage the use of
consultants, experts, specialist and other contractual services as it may
require to fully carry out its objectives.

5. Personnel Policy: The Board shalf adopt a personnel policy for
permanent, part-time and temporary employees and shall give or cause
to give annual, written personnel evaluations. The Board established
that qualifications for each employees position as it deems appropriate
or may delegate the firing of such employees to its Executive Director,
Salaries for any employee shall, however, be approved by the Board. In
regard to the hiring of an employee all reasonable steps shall be taken
to encourage and promote equality for opportunity for all applicants.
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ARTICLE IV = BOARD RECORDS AND FISCAL MANAGEMENT
Section 1. Fiscal Year: The fiscal year of the Board shall coincide with that of the
City of Pensacola (i.e. begins October 1 of each year).

Section 2. Funds: All funds of the Board shall be received, held and secured like
other public funds by the appropriate fiscal officers of the City. The funds of the
Board shalt be maintained under a separate account, shall be used for purposes
authorized by law and shall be disbursed only by direction of or with the approval
of the Board pursuant to requisitions signed by the Director or other designate
Chief Fiscal Officers of the Board and countersigned by at least one (1) other
person who shalt be a member of the Board.

Section 3. Minutes and Official Records: The minutes of each Board meeting shall be
approved by the Board prior to taking up new agenda items at the following meeting.

Official records of the Board shall be approved by the Board and kept on file in Board
offices or other appropriately deemed locations.

Section 4. Budget: Prior to September 1 of each year, the Board shall adopt a
recommended budget for forwarding to the City Council of the City of Pensacola, so that
a budget for the Downtown Improvement Board District may be included with the
general budget of the City of Pensacola, in accordance with State Law.

Section 5. Accounting Practices: In accordance with State law, the Board shall comply
with all regulations-of the State Department of Banking and Finance regarding uniform
accounting practices and procedures for units of local government.

Section 6. Annual Report: Within ninety (90) days after the close of each fiscal year, the
Board shall submit to the State Department of Banking and Finance, in accordance with
State law, a copy of a financial report covering the operations of the Pensacola
Downtown Improvementhoard during each preceding fiscal year.

Section 7, Audit: Within ninety (90) days after the end of each fiscal year, the Board
shall cause to be prepared an internal audit of the accounts and records of the Board in
accordance with the rules of the State Department of Banking and Finance. Such
external audit shall be completed by an independent certified public accountant
retained by the Board and paid from its funds. Similarly, the Board shall file said external
audit with the City Clerk within ninety (90} days after the end of the fiscal year.

Section 8. Surplus Funds: Surpius funds of the Board shall be invested in accordance with
the requirements of State law.

Section 9. Competitive Bidding: Whenever practical, and depending upon the
availability of funds therefore, all reasonable opportunity shall be given for competitive
bidding for any purchase of material or services by the Board.
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ARTICLE V - EXECUTION OF DOCUMENTS AND SERVICE OF PROCESS

Section 1. Execution of Documents: All documents executed by the Board for
the Pensacola Downtown Improvement Board District shall be executed by the
Chairman, with an attestation by the Secretary and affixing of the seal of the
Board. :

Section 2. Service of Process: The Board designates the Executive Director, who
for service of process purposes will use the Boards office address, as the person
upon whom process against it may be served.

ARTICLE VI — AMENDMENT TO BYLAWS, BOARD POLICIES AND ORGANIZATIONAL
STRUCTURE

Section 1. Amendments:

1. The Board may amend these bylaws consistent with the Enabling State
Act (Chapter 72-655, as amended) creating the Board, by majority vote of the
Board if the text of the proposed amendment has been read at least once at a
previous regular meeting.

2. No amendment to the bylaws shall bacome effective until approval by
the City Council, as provided in the State Enabling Act.

Section 2. Board Pollcies: The Board may develop certain policies as it related to
the operations and position taken by the Board as it pertains to specific subject
matters. These policies will be decision making guidelines for programs,
services and actions of the Board. Similarly, these policies may be changed as
conditions so dictate and as approved by the Board. Adopted Board policies
shall be attached and kept with Board bylaws for informational purpases,

Section 3. Organizational Structure: The function and objectives of the Board
shall be carried out in accordance with the structure of organization as set forth
in the State Enabling Act creating the Board {Chapter 72-655, as amended).
Said structure of organization shall be subject to amendment in the manner
provided for in the State Enabling Act or as herein provided for in these bylaws,
not inconsistent with the State Enabling Act.
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Aneadnents

ARTICLE 1], Section 1,Subsection 7, Length of Term. Of the Bylaws is amended toread as
follows:

7. Length of Term.  Noelected Boardofficershallservemorethanfour (4}
consecutive one-year termsin the same cffice.

ARTICLE 111, Section 2, Committee Aoooitments, of the Bylaws isamended to
(a) add thefollowing atthe endthereof:

12, Expanded District Committee
13, Suchother Committees asthe Chairman deemsto be appropriate subject
toapproval ofthe Board

{b) addthefoilowing sttbsections atthe endthereof:

13.  The Expanded District Committee is responsible for
gathering and communicatingtothe Downtown
Improvement Board any and alldataand recommendations
relevanttoanyareaofthedistrictaddedto the district
within the immediately preceding five-year term. The
Expanded District Committee shall ceaseto existatsuch
time as the Board is expanded to more than five (5}
members.

14, Anyandallother Committeesshallberesponsible forthe
charge provided by the Chairman and approved bythe
Board.

The above amendments will take effect when read at least once ina
prior regular meeting, approved by a majority vote of the Board at a
subseguent meeting, and approved bythe City Council.
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AMENDMENT TO THE BY-LAWS AND INTERNAL GOVERNANCE OF THE
PENSACOLA DOWNTOWN IMPROVEMENT

WHERFEAS, the Pensacola Downtown Improvement Board (“DIB”) was established by
Chapter 72-655, Laws of Florida as amended by Chapters 76-466 and 80-582, Laws of Florida
(the “Act™); and,

WHERFEAS, the DIB adopted those certain By-Laws and Internal Governance of the
Pensacola Downtown Improvement Board as amended per the Act (“By-Laws”); and,

WHERFEAS, the DIB desires to further amend the By-Laws (“Amendment™); and,
WHEREAS, this Amendment is subject to the approval of the Pensacola City Council.

NOW, THEREFORF, in consideration of the aforementioned, the Board of Directors of
the DIB, subject to the approval of the Pensacola City Council, agree as follows:

1. Article 1, Section 2 of the By-Laws is amended by inserting the phrase “to contribute to
the progress and growth of Downtown Pensacola through promotion, manage parking in
Downtown Pensacola” between the term “values;” and “encourage”.

2, Article I, Sub-Section 2.5, of the By-Laws is amended by inserting the phrase
« including hosting events” between the terms “undertakings” and “authorized”.

3. Article I, Section 4 of the By-Laws is amended by inserting at the end of Section 4 the
phrase “unless the main office is located in facilities owned by the City of Pensacola, Florida™,

4. Article 111, Section 2. of the By-Laws is amended by deleting the sentence “The
Chairman shall be responsible for making standing committec appointments.” and substituting
the sentence “The Chairman shall determine with the concurrence of the Board of Directors of
the DIB when a standing committee will be active and may make appointments to the active
standing committees as needed.”.

5. Axticle TI1, Section 3.3. is be amended to substitute the term “Executive Director” for the
word “Board” and strike the words “appoint or”.

6. This Amendment is effective upon its adoption by a majority vote of the Board of
Directors of the DIB after the text of the proposed amendment has been read at least once at a
previous regular meeting of the Board of Directors of the DIB and after the approval of the
Pensacola City Council. The Chairman of the Board of Directors of the DIB is hereby authorized
to sign the Amendment.
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CERTIFICATION

I, THE UNDERSIGNED, hereby certify that I am the duly clected Chairman of the DIB
and this Amendment is hereby adopted per the Act and the By-Laws.

Date of the Previous Regular Meeting when the proposed amendment was read February 16,
2016.

Date of Adeption of the Amendment was February 16, 2016,
PENSACOLA DOWNTOWN IMPROVEMENT BOARD

By:
John L., Peacock
Chairman
Aftest:
Name:
Secretary
OFFICIAL
SEAL

APPROVAL BY THE PENSACOLA CITY COUNCIL

I, THE UNDERSIGNED, hereby certify that T am the duly elected President of the
Pensacola City Council and this Amendment is hereby adopted by the Pensacola City Council on
this , 2016.

PENSACOLA CITY COUNCIL

By:

Name:
President

Aftest:




Gallery Night
Staff Recommenda’sfoﬁ for 2016

Recommend 9 Gallery Nights for 2016 with the last one being September. This will allow us to focus on
the holiday lights and on a couple additional holiday events perhaps relating to dining and
shopping/fashion. We will obviously need to refund to the participants who paid for the full season
3/12" of their total payment.

As you can see from the attached Jan-March financial summary, we are roughly $9,000 in the negative.
We are projecting slightly improved financial results through the summer and think we could end the
season being between 56,000 negative and breakeven.




Gallery Night
QOfficial Participants

~ Amount monthly

- h
Paid amount fan - Marc

Type Business _ Date Paid | Check Number

Nacataddnsurahce and OF . f
Variance

Gallery Night
Clean Up 850.00
Additional Clean up 250.00
Bollard Set Up 250.00
Extra Pumpsters 200.00
Marketing 125.00
Police 1,875.00
Additional Police -
EMT 765.00
Port-a-let 625.00
Traffic Equipment 425.00
No Parking Signs
Zip Ties 15.00
Participant Posters 70.00
Signs Install/Remave 100.00
Parmit 83.33
Sub-total before insurance 5,633.33
Insurance 925,00
Direct Project Mgt.expense 2,000.00
: 8,558.33
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Ron Butlin

From: Michael Stebbins <mjsteb@bellsouth.nets>
Sent: Wednesday, April 06, 2016 515 PM

To: Ren Butlin

Lo mjsteb@bellsouth.net

Subject: RE: Parking Interlocal madifications
Ron:

Here are my suggestions on the two provisions of the IA on expanding uses of the
Fund:

Section &

C. The Fund and all of its net revenue shall be totally earmarked and expended and
restricted first for use in the performance of the parties obligations hereunder; and
if met revenues remain after paving for the parties performance hereunder, then
second for beautification, safety and transportation.

Section 9

C. The Fund and revenues related thereto may be pledged by the DIB to procure
financing for capital expenditures or other projects related to CRA Parking
Facilities, related to bequtifying Downtown Pensacola, related to marketing and
promoting _Downtown Pensacola _and/or _related to_improving transportation in
Downtown_Pensacola within the Parking Management District provided thai: (i)
the capital expenditures or project must be located in the Parking Management
District; (ii) the capital expenditure or project must be exclusively for the
performance of the parties obligations hereunder, which includes beautifving,
marketing _and/or _promoeting Downtown Pensacola _as_well _as _improving
fransportation in Downtown Pensacola, and (iii) the capital expenditures or project
must be approved by both the CRA and DIB. All costs or expenses related to
procuring such financing shall be paid from the Fund.

Il work on a the review for other proposed modifications and get back with you -
but I thought it would be good for you to have a look at the focal point of the
modification, i.e., expanded use of funds. '




Banners on the Bowntown Light Poles ~ April 12, 2016

Staff Recommendation:

Move forward with Phase | including requesting permission from the City/CRA for these specific
banners.

Phase |

Basic Shop, Dine, Live & Play concept with the current/historical theme. Propose these banners be
instalted on every other pole from Wright Street to Plaza De Luna. This is a total of 55 poles.
Budget:

Pole hardware $ 81.00 per pole total cost $ 4,455.00

Hardware installation  § 30.00 per pole total cost S 1,650.00

Banner Production $125.00 per pole total cost S 6,875.00

Design & Concept $ 1,250.00
installation initial included with brackets
Total $236.00 per pole total cost $14,230.00

This Is an expandable program throughout the DB anywhere there are light poles.

Phase Il would be comprised of rotating banners on the other every other pole that could be seasonal,
colorful and/or whimsical.

Budget:

Pole hardware $ 81.00 per pole total cost S 4,455.00

Hardware installation S 30.00 per pole total cost $ 1,650.00

Banner Production $ 70.00 per pole total cost $ 3,850.00

Design & Concept — 3 varieties $ 2,500.00
installation $ 7.00 per pole $ 1,155.00
Total $13,610.00

Risks: City attorney may ultimately restrict the banners on the poles to be only those of the DIB so as to
not engage in the issues of freedom of speech. If this were the case, the DIB would be responsibile for
the costs of the entire program.

Upside: The City may allow the DIB to use the banners along with sponsorships to promaote activities
downtown,

Proceeding with Phase [ allows the DIB to evaluate the impact of the hanners and then avaluate the
incremental benefit of Phase Il




Soofs
Staff Recommendation

{ would like to install 2 of these benches on Palafox. Qne in the 50Go block east side and the othear
bench would be on the sidewalk near the northerly property line of Artel,

These benches create a significant amount of “buzz” and really fit into the stay connecting lifestyle both
for visitors and downtowner’s alike. They also provide a reason to linger longer. www.scofa.co/

The benches are roughly $3,800 aplece and with an additional $100.00 you get a 5-year warranty. Total
cost will be in the range of $8,000.00 which would be a beautification project funded from the BpP

settlement funds,

3/
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Soofa
Early Adapter Spotlight Series

Derrick Arias
ClO @ City of Sunny Isles Beach, Florida

1.

What inspired you to take on your role as CIO at the City of Sunny Isles Beach?
What do you like most about {t?

['was inspired by the leadership team at the City, which is very supportive of technology
and motivated to use the City’s resolirces to improve the lives of our residents and the
community. The best part of my Job Is working with people that are highly motivated,
capable, and supportive of our goals.

Tell us about Sunny Isles. What do you love about it? What is one thing everyone
should know about it?
it is an international community, family oriented and growing younger.

If you have a free afternoon in Sunny Isles what do you like to do?

The only answer is spend time on the beach! We have an amazing strip of beach, fully
accessible to the public via our beach access paths every couple of blocks. Whether it
is summer or winter, spending time by the ocean is a wonderful experiencel

Why did you choose Soofa? What does it mean for you and for the City?

We chose Soofa because these benches are a highly visible, easily recognizable
element representing not only sustainability initiatives, but smart technology that directly
touches our residents.

What was the biggest challenge you had to overcome to get Scofa Benches
installed?

The toughest challenge to overcome was definitely being on the “bleeding edge”. In
general, government does not like to be at the forefront. They much prefer what has
been proven and is "known”. Being an early adopter has its drawbacks ~ dealing with
quality control issues, things may not quite work as plannad, the resulting impact is
unproven, etc. But it also has its advantages ~ the oppertunity to be a leader and help
define the future, and the opportunity to help determine the direction of the products and
services in question!

What was the experience like when you told community members about their new
benches?

Page 1 of 2
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Soofa
Early Adopler Spotlight Series

Wae did not go "all out” in publisizing the benches, it was more of & “soft launch”. We did
a press release and an articls in our community paper, and announced it via social
media. The response we received far surpassed our expectations — the comments and
likes on social media were the highest ever an our accounts!

. What do the residents in Sunny Isles like the most about Soofa?
It is convenient to their “stay connected” lifestyle. They can watch their children at play
while powering up their devices! ‘

If you had one wish to improve Sunny Isles or cities in general, what would it be?
Less traffic, more bicyclas!
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