DOWNTOWN IMPROVEMENT BOARD
Regular Monthly Meeting
Tuesday, October 6, 2015

7:30a.m.
AGENDA

[.  Call To Order & Comments From The Chair
a. Comments from the Chairman

II. Recurring Agenda

The meeting was noticed and posted on the website.

Consideration of the proposed meeting agenda for October 6, 2015

Consideration of the Minutes from the Regular Meeting of the DIB held on September 15, 2015
Consideration of a requested change to the September 1 meeting minutes

Consideration of the August Financial Statements

om0 TP

III. Public Presentation
i. none

IV. Report from the Executive Director
a. Holiday Lighting
b. Pelican Drop
c. Gallery Night

V. Ongoing Business
a. Marketing — monthly update, see attached summary sheet

VI. New Business
a. Discussion

VII. Committee Activities
a.

VI1II. Public Comment

[X. Adjournment

NOTE: The DIB holds it regular meetings on the first and third Tuesday of each month; the first Tuesday is
held at 7:30a.m. and the third Tuesday is held at 4:00p.m. The meetings are held in the DIB Public Meeting
Room (suite 104) of the Rhodes Building - 41 N. Jefferson Street, suite 104, Pensacola, Florida 32502.



I1.

I11.

Minutes of the Regular Meeting
of the
DOWNTOWN IMPROVEMENT BOARD
Tuesday, September 15, 2015
4:00p.m.

Call to Order Chairman Peacock called the meeting to order at 4:02 p.m.

Attendance: John Peacock, Teri Levin, Susan Campbell, Burney Merrill, Jim Homyak, Dottie Dubuisson,

Danny Zimmern, Andrew Myer, Amanda Olney, Renee Legere, Todd Thomson, Travis Peterson, Lissa
Dees and Ron Butlin

Recurring Agenda

a. A motion was made, seconded and passed unanimously to approve the proposed meeting agenda

for September 15, 2015 with the Annual Audit and the Annual Insurance Renewal added to
ongoing business.

A motion was made, seconded and passed to unanimously approve the minutes from the regular
meeting of the Downtown Improvement Board held on September 1, 2015.

[.  Public Presentation

a.

YMCA - Board Chair, Jon Kagan and CEO, Michael Bodenhausen presented information about
the new Downtown Y, the scope of development, the building layout and opportunities to get
involved with the YMCA.

II. Report from the Executive Director

a.

Holiday Lighting — Mr. Butlin informed the board that the contract with The Lighting Co. for the
tree lights has been signed and materials have been ordered. The contract with Holiday Décor is
being reviewed. Also the board requested to see the letter being sent to the merchants inviting
them to add to their stores and enhance the overall impact of the season.

Pelican Drop — Mr. Zimmern gave a brief update, the pelican will be located at Garden Street, the
fireworks will remain at the County garage, the Levin/Rinke group is considering a sponsorship
and VIP party at the Rex Theater, and there are several groups looking at being sponsors of the
event.

Gallery Night — Mr. Butlin handed out the most current proforma income statement for the 2015
season which showed the event participants and sponsors covering 95% of the annual expenses.
The DIB will contribute $5,000 to supplement the series. He also handed out four short
testimonies from some of the lesser discussed participants in GN which highlighted what the
monthly GN meant to them. The board discussed this and felt that the benefit of GN on many of
the other folks, the wait staff, the artist, the musicians, the small food vendors, and the community
at large more than justified the investment.

Retail group meeting — Ms. Campbell, Mr. Peacock and Mr. Butlin all attended most of a meeting
amongst the downtown merchant group. Primarily the group discussed working together for the
holiday season and the idea of possibly starting a grass roots campaign to brand downtown as
“The Fox”. In addition, there was a desire for a downtown directory of businesses. Mr. Butlin
handed out the existing DIB’s Downtown map. There was some discussion on the role of the DIB
to produce the map, who might be responsible for its cost and how should the DIB handle
businesses that are located outside the DIB boundaries. It was decided that it would be better
handled in a special meeting where only Goals would be on the agenda.



III. Ongoing Business

a. Marketing - Mr. Peterson handed out a Weekly Update outlining what tasks had been completed
and what tasks were underway. In addition, he mentioned a press release planned for Gallery
Night along with talking points for the music artist to use in publicly thanking our sponsors.

b. Annual Insurance Renewal — Mr. Butlin informed the board it was time for the annual insurance
renewal. The insurance costs have fortunately been declining; 2013 $34,317, company change
2014 $17,355, most recently 2015 $19,863 and the proposed 2016 of $18,614. This insurance
includes the board members, workers comp, equipment coverage and liability. There was a motion
and a second to accept the proposed 2016 renewal. The motion passed unanimously.

c. Annual Audit — Mr. Butlin informed the board that the annual audit time was again upon us.
Given the high level of activity currently underway, staff recommended continuing with Brown
Thornton for the 2015 audit. Their familiarity with the business and procedures of the DIB will
streamline the audit process and impact on staff. The board indicated they would like the audit
contract bid in early 2016. There was a motion and a second to accept Brown Thornton to perform
the 2015 audit. The motion passed unanimously.

IV. _New Business
a. Discussion
i. Special Meeting to review goals — the board agreed and a meeting will be set for
September 29" from 11:00 to 2:00 in the DIB conference room.

V. Committee Activities
a. Parking — Minutes attached
i. Ordinance revisions, signage and unique requests
b. Special Events — minutes attached

VI. Public Comment

Ms. Dubuisson expressed the interest in amending the Friends of Downtown 501 (c¢) 3 to expand the
purpose and allow for event sponsorship funding.

Ms. Campbell mentioned there was an art group being formed to promote public art, the Beyond Walls
group. She will keep the board informed as to their activities.

VII. Adjournment Mr. Peacock adjourned the meeting at 5:25p.m.
NOTE: The DIB holds it regular meetings on the first and third Tuesday of each month; the first Tuesday is

held at 7:30a.m. and the third Tuesday is held at 4:00p.m. The meetings are held in the DIB Public Meeting
Room (suite 104) of the Rhodes Building - 41 N. Jefferson Street, suite 104, Pensacola, Florida 32502.



VI.

Minutes of the Regular Meeting
of the
DOWNTOWN IMPROVEMENT BOARD
Tuesday, September 1, 2015
7:30a.m.

Call to Order Chairman Peacock called the meeting to order at 7:35 a.m.
Attendance: John Peacock, Teri Levin, Susan Campbell, Burney Merrill, Jim Homyak, Dottie
Dubuisson, Todd Thomson, Becky (County Commissioner rep), Warren Sonnen, Tim Crutchfield,

Maurice Patterson and Teresa Duffey

Recurring Agenda

a. A motion was made, seconded and passed unanimously to approve the proposed
meeting agenda for Sept 1, 2015.

b. A motion was made, seconded and passed to unanimously approve the minutes from
the regular meeting of the Downtown Improvement Board held on August 18, 2015.

Report from Executive Director:

a. John Peacock touched on the holiday lights.
b. Pedestrian safety on Main Street. Tim Crutchfield suggested a “No Turn on Right”
members liked the idea.

Ongoing Business:

a. Closer to getting dance steps. Touched on Banners and Flags on poles once the holiday
lights come down.

New Business:

a. Tim Crutchfield will be leaving the DIB mid to late September. Maurice Patterson will be
taking over the position. Introductions were made.

b. Tim made mention of Tallahassee’s Downtown Get Down, a Pregame Pep Rally. Maybe
Pensacola could adopt something similar.

c. Tim stated the Gulf Coast Traffic Engineers have completed the restriping of the
handicap spaces in front of Beef O’Brady’s, Dollarhide Music, and The Sanger Theatre.

d. Pelican drop, the Pelican will be located at Garden and Palafox. A VIP Party will be held
at the Rex Theatre. Fireworks will be kept on top of the Garage.
Palafox Market bags presented. Will we be selling them? $1-$5 suggested price.

f. Jim Homyak intends to apply for the Visit Pensacola board vacancy.

g. Susan Campbell requested a marketing strategy meeting to determine how to connect
with Visit Pensacola as their new website is being launched in January. Peacock said
Ron Butlin would organize dates before January in order for this meeting to take place.



VII. Public Comment:

a. Dotty Dubuisson suggested that the DIB endorse any Heritage Trail Signage Restoration.
38 have been started, 3 completed. Contact Keith Wilkens, Portal, 850-595-4988.

b. Public Murals. Dubuisson wanted to know if the DIB was working on this for the
garages. Peacock stated the murals would be done free of charge. Michelle McNeil is
starting to do murals also. Susan Campbell knows her if she is needed.

c. The Chamber will meet in a few weeks in regards to “Restore Act”.

VIII. Adjournment: Meeting was adjourned at 8am.

NOTE: The DIB holds its regular meetings on the first and third Tuesday of each month; the first Tuesday
is held at 7:30 am. And the third Tuesday is held at 4:00pm. The meetings are held in the DIB Public
Meeting Room (suite 104) of the Rhodes Building — 41 N. Jefferson Street, suite 104, Pensacola, FL

32502
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DOWNTOWN

weroverent \WEEKLY UPDATE. /.

September 18-25, 2015

Completed

Held website strategy meeting with development team

Completed website Site Map (phased) for DIB new web build out

Began website wireframe —in progress, ETA for wireframe completion /28
Began writing digital strategy for holiday campaign, ETA for completion 10/5
Updated website for meeting notices and Gallery Night refresh

Drafted press release for Gallery Night

Pitched media outlets on Gallery Night story

Drafted holiday campaign plan for regional market

CS met w/Susan Campbell

Edited and distributed email update on Gallery Night, holiday lights

Scripted sponsor reads for artists and performers for Gallery Night

Audited social media platforms for consolidation and updating

Designed new October Gallery Night graphics - map, ads, posters

In Progress

Design marketing handout for DIB board strategic planning meeting
Holiday PR and digital campaign

Airport signage design/annual contract

Pelican Drop promotion

Gallery Night promotion

Downtown branding plan

Upcoming

Identify strategic priorities for 2016

Finalize FY2015-16 Marketing Plan

Phase 1 website update graphics and rollout
Social media consolidation

Staff training for email and social posting



