SPECIAL EVENTS COMMITTEE
of the
DOWNTOWN IMPROVEMENT BOARD
Wednesday, June 8, 2016
8:30 a.m.
AGENDA
(NEW location room #1 Bowden Blding 120 Church St.)

[. Call to Order
II. Recurring Agenda

A.) Consideration of the proposed meeting agenda for June 8, 2016
B.) Minutes from the May 11, 2016 meeting

III.  Ongoing Activities

[V. New Business
A.) Idea of a monthly themed event
1) See the attached concept sheet
2) Discussion on target demographics
B.) Thoughts on a weekly activity
C.) Goals and objectives of DIB events
D.) City of Lights committee update
E.) New meeting day and time

VIII. Public Comment

[X. Adjournment

NOTE: The Special Events Committee traditionally holds its regular monthly meetings on the second
Wednesday of each month at 8:30 a.m. Meetings are held in the Public Meeting Room #1 of the
Bowden Building at 120 Church Street, Pensacola, Florida 32502 unless otherwise noted.



Minutes of the
SPECIAL EVENTS COMMITTEE
Wednesday, May 11, 2016
8:30 a.m.

[.  Call to Order 8:40am
a. Welcome and introductions were made.

[II. Ongoing Activities

I[V. New Business

A.) Committee Chairman — Mr. Butlin informed the group that Jim Sweida had resigned after many
years of service as the Chairman of the Special Events Committee. The position will need to be
filled over the next few months and requested people think about who might fill the position.

B.) Mr. Butlin informed the group that one of the short term objectives of the DIB was to host a broad
community meeting where people could share their ideas on what events might be beneficial for
Downton. The group felt this would be a positive effort and would stimulate community

involvement; however it would need some ground rules to keep the conversation moving in a
positive direction.

C.) The meeting then moved into a very open discussion on how the DIB should be involved in events
and ideas as to what type and how many events could make sense for Downtown. The conclusion
was that the DIB could potentially play 3 different roles:

1) A group could be putting on an event including logistics and funding, and ask the DIB to
help with social media promotion.

2) A group could come with an event with funding but need assistance with the logistics of
producing such as street closures, police etc.
3) The DIB could identify, pay for and produce an event.

D.) There was discussion as to whether or not the DIB should have a role in the event business.

However, it was concluded that with the DIB’s goal of Downtown vibrancy, some involvement is
necessary.

E.) Ms. Campbell provided an update on the City of Lights committee effort and how the goal is to
create an ongoing “event” for the period of November through January.

[X. Adjournment The meeting was adjourned at 10:05

NOTE: The Special Events Committee traditionally holds its regular monthly meetings on the second
Wednesday of each month at 8:30 a.m. Meetings are held in the Public Meeting Room #1 of the
Bowden Building at 120 Church Street, Pensacola, Florida 32502 unless otherwise noted.
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