Note to the Financial Statement
May 2016

DIB

Balance Sheet

i

Income

Big picture, DIB is looking good. Income vs expenses remain positive even when adjusted
slightly for timing differences.

Line 490, 491 & 492 — Are all Deferred Revenue that has been collected but not yet earned from
Property Tax assessments, Gallery Night and the Palafox Market.

and Expense

Net income before Holiday lights and CRA reimbursement show a positive 539,000 for the 8
months ending May.

Revenue line item 4040 Event Income is $10,000 below budget largely due to reduced Gallery
Night sponsorships.

Expense line item 5030 Economic Development is $4,000 under budget due to the Palafox
Market operations.

We are under budget in 5000 Aesthetics $10,000, over budget in Arts and Culture $1,600 and
under budget in 5220 Salaries $24,000. | believe salaries would be an appropriate line item for
the grant writing efforts we have undertaken.

Line 4045 Pelican Drop — Bottom line 2016 revenues were $112.250 and expenses were
$128,700 for a net cost to the DIB of $16,000. This will show throughout the year.

YTD total revenue is $449,343 total expenses are $371,463 for cash flow of 577,880 before
capital expenditures and depreciation. We have invested in capital improvements an additional
$25,800. This was to upgrade the Paystations from 2G to 3G cell phone technology, replace 8
Paystations screens and to upgrade the Garage camera security system.

Total parking revenue through May is $54,900 over budget. This is largely due to: the garage
$36,500, parking fines $16,800 along with most the lots slightly above budget. The one notable
exception is in Parking Meter Revenue which is $13,400 under budget. This is a budget mistake;
collections in 14 and 15 were $143,800 and $149,500 respectively. | believe the 2016 budget of
$181,000 was intended to be $161,000. Given the Garage is significantly over budget, this will
be corrected in the 2017 budget process.

Total expenses are $19,000 over budget after adding back line 5912 Capital Improvements in
the amount of $30,000. The reason for this is:

a. Line 5007 Bad Debt - $5,250 represents uncollectable parking tickets. This historically
was adjusted once a year at the Audit, now it will be adjusted quarterly. This is not a
cash item as we do not recognize Ticket revenue until collected.

b. Line 5201 Audit Expense —we are over budget there in the amount of $2,730.

Line 5215 Utilities — $3,000 we are over budget here partially as a result of a one-time
Storm Water fee.

d. Line 5695 Equipment Maintenance — $2,900 we have been a little more aggressing in
repairs and maintenance such as replacing 8 of the Paystation screens that had become
difficult to read and extra landscape maintenance.



e. Line 5688 Enforcement over budget $10,000. This is primarily explained due to special
event staffing. We staff special events in two ways, 1) utilize Republic employees
(Wayne, John, Jay and Maurice) or 2) we have trained assistants we hire through
Landrum Staffing. When Republic employees handle special events they are paid
through Republic and included in the enforcement line item.
4. Cash Flow for parking YTD is roughly $51,880 after total capital expenditures of $13,800 on the
3G Paystation upgrade, $20,000 on the Garage camera upgrade and repaying DIB $20,000.



1:56 PM DOWNTOWN IMPROVEMENT BOARD

06/17/16 Balance Sheet
Accrual Basis As of May 31, 2016

ASSETS
Current Assets
Checking/Savings
101 - Cash - Coastal
101.1 - BP Funds for Beautification

101.2 - LEAP Funds for Sign Maintenance

101 - Cash - Coastal - Other
Total 101 - Cash - Coastal
108 - Coastal Bank & Trust-Holiday
Total Checking/Savings

Other Current Assets
110 - Returned Checks
140.11 - Due from Parking Fund
162 - City of P-Clean Up Deposit/Perm
163 - Prepaid Dues
164 - Prepaid Insurance
166 - Prepaid Marketing

Total Other Current Assets

Total Current Assets

Fixed Assets
240 - Equipment
245 - Holiday Decorations
246 - Holiday Lights
260 - Furniture & Fixtures
300 - Less Accumulated Depreciation

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable
452 - Compensated Absences

Total Accounts Payable

Other Current Liabilities
454 - Due to City of Pens-Bollards
4849 - Deferred Revenue Sign Maint
490 - Deferred Revenue-Prop Taxes
491 - Deferred GN Series Income
492 - Deferred Palafox Market Income

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
32000 - Unrestricted Net Assets
587 - Fund Balance
588 - Invest. in Capital Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

May 31, 16

68,146.07
5,000.00
199,841.00

272,987.07
1,465.29

274,452.36

100.00
129,329.56
1,000.00
1,001.31
5,338.00
428.41

137,197.28

411,649.64

121,720.79
109,771.48
105,056.00
6,800.22
-179,367.08

163,981.41

575,631.05

13,571.00
2,599.62

16,170.62

12,423.34
5,000.00
56,287.35
19,770.68
3,350.00

96,831.37

113,001.99

113,001.99

191,416.35
133,765.75
52,389.00
85,057.96

462,629.06

575,631.05
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9:35 AM

06/20/16
Accrual Basis

Balance Sheet
As of May 31, 2016

ASSETS
Current Assets
Checking/Savings
100 - Petty Cash-Jefferson Garage
101 - Cash-Coastal
102 - Cash-Wells Fargo

Total Checking/Savings

Accounts Receivable
140.4 - Parking Fees & Fines
145.4 - Allowance for Doubtful Accounts

Total Accounts Receivable

Total Current Assets

Fixed Assets
241 - Equipment
290 - Improvements
300 - Accumulated Depreciation

Total Fixed Assets

Other Assets
360 - Intangible Loan Costs-7yrs
361 - Accumulated Amortization

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
401 - N/P-Coastal Bank&Trust-Current
404 - N/P-CB & T-Pay Stations-Current
452 : Due to D.LB.
460 - Restricted Fund

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
490 - Deferred Revenue
501 - N/P-Coastal Bank & Trust
502 - Less Current Portion
503 - N/P-CB & T-Pay Stations
504 - Less Current Portion

Total Long Term Liabilities

Total Liabilities

Equity
32000 - Unrestricted Net Assets
32100 - Investment in Capital Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Downtown Parking Management District

May 31, 16

1,717.20
181,396.00
10,769.48

193,882.68

72,305.00
-51,818.85

20,486.15

214,368.83

279,923.63
172,262.10
-202,756.34

249,429.39

2,738.20
-1,853.55

884.65

464,682.87

33,115.10
33,115.10

13,778.00
27,031.00
108,808.42
1,000.00

150,617.42

183,732.52

2,081.25
14,093.06
-13,778.14
90,881.14
-27,031.11

66,246.20

249,978.72

20,107.34
164,056.00
30,540.81

214,704.15

464,682.87

Page 1



| abegq

00°005'0F S9'8VL'Y 00°000'.2 G98FLLE 6078tV 00°62€'E 60°cZ8'E fjunoss - 0695
00°00L'0Z 69'62.'L 00°00F'€l 69'6ZL'GL 80°¥.8 00'G29°L 80'615'C Byd sjuanz sadg juswadioyus - 6895
00°005'ZEL S8°110°0L 9£'€EE'88 LZ'GPE'86 IAWA S 99°'L¥0°LL Z5'v66°0L S9IIAI2G JUBWSIIOT - 889G
00°000'G zeeeg'e- ZEEEL'E 000 19791 2991y 000 sieday uonejshed - 5895
006 000 uonedso|-ay uone||eIsu| 1213 - 89S
0000522 L47€€0'¢E- 00°000°G1 £2°996'LL 00'§/8'L- 00°5/8'L 000 JorjuOD uolEyshed uoayied - £895
00°'000'SE 89'998- ZE'EEL'ET ¥9'99%'Z2 ¥£'801L- L991B'Z ££'808'C sjoenUOY Juswabeuey - 0895
00°000'L 89°L6G- £9'999 00°6. £€eg- ££e8 000 aNnp3 @ JuswuleS)UT [9ARI] - 00ES
00°000'LL B06ZL'E ZE'EEE' L LP'Z90 L1 ZT0Lp L9916 68'98€'1L salnN - §125
00°000'01 80°969'Z- 89'999'9 09°0/6°€ 6Z°LLE" £L'eE8 ¥0'225 abeubig - L1z
00'9ZL 'Sy ZL'v0E'S 00°'¥80'0¢ Z1'88€'GE Z6'61i 05°09.'€ 85°0LE'E asueudjuiepy g eday - 012§
007052 00'00G- 00°005 000 0529 0529 000 asuadx3 oSIN - L0ZS
00°005'91 00084 00°005'9L 00°0£Z'61 000 000 000 HpNny [enuuy - 10ZS
00°005°82 FASR ZEEEE'TS 00°006°LS L1¥5- 1915’9 057/8%'9 PE3YIDAQ YO - ELLG
000002 veLET L- ZEEEE'L 86'G6 69°04- 19°691 8656 salddng 221140 - LLLS
00°000'S ZE'8G6'L- ZeEEe's 00'G2E°L 1991~ 19°9L¥ 000 Bunuiid 3 Buiayiep - 0¥LS
00'LLE'2 62128 L- 00¥LB'Y 12°Z60'E ¥6°012- STYIL9 LES0Y asuadx3 1sa19ju| - GZ1§
00'000°L 89999 £9'999 000 £€°E8- £E'E8 000 suonduasqng g sanqg - 0905
00'619'6 G9'v60'Z- 89°ZI¥'9T €0'8LE'FT €601 85°10€'E LGZIG'E 8910195 1937 - 0£05
980241 000 SUNO2SIQ pJeD UPSID - 0205
00°00§'L 0026~ 00'000'L 00°806 06'86" 00'62L oL'oz sabieyy yueg - 0L0S
00°00% 60°€86'Y 89992 LLI6¥T'S £eee- £e'ee 000 asuadx3 jqaqg peg - L00S
asuadxg
00665 16G ¥Z EV6'¥S b B6E VBE 89°ZFE'6hY Z6PEE 0L 68'66Z'6F 18°¥69'6G awoouj [ejoL
G1'89¢ 000 |aWooU| JIBYIO - 665
00705 G2'€50'p 00°005 GZ'EGG'P 05699 0529 00zeL wesBoid uonepljep - 165
00°009 00°00%- 00°00% 000 00°0§- 0005 000 saa4 |esodsiq YselL - €651
SZ'Z0L 000 $9a4 Juswase|d J8ysdwng - 065
00062 8€°061 00°005 8£'069 0629 0529 000 ssed Bupjied |enuspisay - §55¢
00°000'¥E 6Z'0VS v~ 29'999°22 BE'9ZL'8L ¥8°101'Z- ££°€E8'T 6¥ 1S jo1 xoje|ed YUON - 055F
0G'266'¢c- reL0e'L ¥E'86€'Z" 00261}~ 6. 66T 6L°662 000 s19) ) uaplm Modliry sse - Z'0vSh
DS /65 '€~ #8092 ¥E€'86€'Z- 05'282- 6662 6L 662 000 S19)21) U3JIIM 331|0d SST - L'OPSY
00000001 86°CLR'OL £9'999'99 99°08+'c8 ¥6'90G'¢ £e°eee's 28'6£8'LL saul4 Bupjied - 0vSP
87619~ 000 raiddeyo ajeig/m Jeys A3y Ss3| - 9°0£5Y
00°000'6- ¥G6L2'2- 00°000'9- 56128 A T4 000G~ 89°029- siaja|N-pled Saad pJed 1D - §°0ESY
00001181 B0'L8L'LL- 9e'eeL'0zZL 12°255'601 Ly lG'T 99°'1L60'S1 €1°999'/1 sis)8|y Bupjied - 0gst
00°L82- £6'8.6'C- zgi8L- SZ'991'p- Zv'ee ree- 000 funog m aleys A9y ss97 - 1'GZ5F
00°05. 00°00G- 00°00G 000 0529 0529 000 abeseq Bid 410 [eRIpNf - GZ5¥
00°052'¢- 96'¢50'c- 00°005'2- 95°€566 b~ GL°6EL" L 05°ZIE- ST gvy'L- Odr pied S84 pieD 12 - §°025¥
00°005°2¥2 99°155'8¢ 00°000'591 99'165°€02 ¥E'6/8'% 00'629'02 ¥E¥05'52 abeieg Joa1)g UOSIBYAS - 0ZSY
SL7.0'T 00°08€ 107] UoSIayar Yyinos - gL5¢
00°006'S ¥.°980'6 89'999'¢ ZF'EGLTL £1°606°L £€°85F 06°/96°1 307 Bupjied 199115 M09 - GG
00°05.'¢e- 068912 00°005'z- 05°1€g- 0GZLE 0szie- 000 funogm aieys Asy ssa7 - L'0LSY
00°000°01 67110 89'999'9 118499 GZ'S16- £E'eE8 80'SLE abele ) epuapualy] - LS
00'G.8'F- GZ'950°L- 00°0GZ'€- GZ'908 '~ GZ'90v SZ°90%- 000 20§ IsIH 1S Buneyg Aay ssa7 - L5065+
00°000°E} 80°696'G 89'999'9 9/°5€9'FL 09°'82L ££°€80°L £6'19Z'} 107 Bunjied yeeng euobeue) - 505¢
00°000°L £9'999- 89'999 000 £e'e8- £E'e8 000 jo7 Jeang Bulds - £05Y
00°005'GZ S1'¥EG'Z- 00°000'LL §8°G9F' ¥l 0929.- 005212 0r'zoc'L 107 Bunjied Jeans uajfeg - Zosy
awosu|
asuadx3zfawoesu| AeulplQ
18bpng jenuuy 196png JenQ § 1ebpng alLA 91 felN - 51,190 1eb6png 19AQ § 1ebpng 91 Ae
910z hME siseq [eniooy
9ouewloyiad }9bpng ssoT g Jjoid AH0ER0
NV ¥E:6

JouysIg yuswabeuely Bunjied umojumoq



Z abey

LO'pLE'VE

0zZ'ceg’e-

L8°0vS‘0E

000
00'0/5'81- 15'529'LE- zZeeLL'Gl- 68'88 L1~
00058l  /§'SZ9'lE ZETLL'G) 69°8EE LY )
00'0.5'8 69'LYS L L ZEELL'S lssziL
00'000'0L 00°05%'1- 00°000°01 00°055'8
ZE°8EE'1T
95561
00°0£5'81 86'666'G9 Z1°088'L1 0L'648'2L
00'620'€LS bE£'950'L1- Ze615798 96'ZOV' 1L
000 000 000 000
00°000'0F 000 00°000°'0Z 00°000'02
00°000'St 00°000'0¢- 00°000'0€ 000
00°0St'L 25°226') Ze'€s6 ¥8'5/8'Z
00°000'S 00°5Z2- 00°000'S 00522
00°€£2'L 00°ZZ8- 00228 000
00°000'S TV LI6'T zegee's v2052'9
“j19Bpng enuuy  1eBpngien0$  3eBpng dlA 9L ABW - §1.390

86°999°

0£°856'S 88'vZ9'cL
LLbLL Ll 000
IRIVE AL 000 -
R bl 000
000 000 000
000
000
142569 1v'729'9 88'vz9'cL
\sZer'e  ZvlzoTy c6'600'0r
000 000 000
00°000'0} 000 00'000'01
00°052'€- 000S2'S 000
LLBLL- 21814 000
000 000 000
S2°Z0L- GL°Z0L 000
1999z L99LY 00051
196png 18n0 § 1e6png 91 Aewy
910z Aewy

aouewloyiad }9bpng sso ' Jjoid
101381 JUuswabeueyy Bunjied umojumoq

awoou| I8N
awiooau] Jayio 19N

asuadx3 Ja4iQ |Bj0L

171 46dn eiswes or-idwj des - LS
171 9¢ suoneyshed-idw| des - 0185
uoneloaldaq - 9505
uonezijowy - 5005
asuadxg 1ayjQ
asuadxg/awoaul 13Yj0

awoduj AleulpiQ 18N

asuadxg jejol

AousbBunuoy - 6666

gig 03 ang Aeday - 0965
Jayio-suswanosdw] de) . Z1L65

16dn erswe) gr-susweancsdw) de)d - LL65
alemyog o¢ suonejsfed-dwy des - 0165
sweibold paynuapiun - 9695

asueusjulely yjuawdinbg - 6695

siseq |enJaoy
9l/02/90

NV v£:6



