Downtown Advisory Board
of the
DOWNTOWN IMPROVEMENT BOARD
March 24, 2016 — 9:00a.m.
AGENDA

1. Flow Chart relationships of the committee
2. Spreadsheet with description of committee functions

3. How DAB and the Committees should function with combined committee

DIB mission
Goals and Objectives
As set outin 2012
Attract more quality retail establishments
Increase residential offerings and occupancy
Increase visits to Downtown
Improve community awareness of the economic impact of the DIB
Strengthen collaborative relationships with outside agencies

Expanded in 2014
Housing
Economic Development
Aesthetics
Arts and Culture
Retail
Transportation



aJueul

sjuawiuloddy
29111WIWO)

ISEICH
3 dWIID

uolsuedx3
Alepunog

ugisaq |eaisAyd
B Sonayisay

uonesyneag

SUELET]
) SIDUMQ

JuswilinIday
Buiseaq

SIUBYIBIA|
['e1ay

suoneslqng
13 UOIIBWIOU|

Sunayuey

991IWWO0)-gns

avda

Aepijoy
SIUSA] d1jjel]
|erdadsg 3 Supjied

daid




DIB
Committees as outlined in the Bylaws

21512016
Committee Currently:
i Major, Minor  Example of how this Committee supports the Dollars Ralationship to
Reports To DIB Committee ~ Bylaw # DIB M
eports To DIB 1o Tob Major Committee Bylaw # Task/Duty o Active acate ot
Committes Supportive
Constituents DAB or
o8 i : .
Works with merchants and retailers to be sure
downlown is growing, locals and visitors are aware
of Downtown in a positive way. Shapes and
promatss the downtown brand. Offers an
Joint advertising among retailers, for Retallers and fo LR §
Comiltes Retail/Merchants 10 promoting events and a Major aulbbr.lle Il'rol.lgh DIB to bulld small iminmam Yes (recently) (hlshrloall ) Direct
shopping/dining guide evelopment. C %
« within
wﬁhrl brand ambassadors
Coordinats outside evant organizers Creales and manages avnms'
2 S and develop event programs to directly with
Comittes Special Events 19 generale traffic Major (DAB) to shape the events so mtmay allign with Yes Yes Indirect
' the downtown brand and mmon.
Wirites Business Plan and Schedules
Subcommittes Holiday Lighting activites that coordinate the Holiday Major
; i lahéing ’
Beautification &
Gie Aesthetics
L Developing and manitoring physical
Comittes Frrrtapsdie] 4 design lechniques, building facades,  >“7PorYe No No Indirect
Yo signage and slreel scapes
L Maintenance programs, working with i
Subcommittee M;::m_nma_ and 7 property owners and cleanliness Major Develops suuhﬁ.“‘.'m Plans, budgels and No Yes Direct
utification educati initiaves.
tion
[alE=] DAB
Stratsgic Planning. Develops the stralegic plan for
e {D"":‘B‘)’f"a‘“{, the year. Works directly with DIB and Consitient
Comittes a5 the Marketing Not described in the Bylaws Majori v conERastanelin St Btiedtec i ol 0 vy No
Advisoty Comltie year. Includes Marketing strategies and
I ) budgeting. Works also with Budget and Finance
A - comittes.
- ¥ 23 Listens to mhm and Tenanis. Gains feedback
H A communication channel and _ ondirection of brand. nnd missinrs. Hnnds issues ; 4
Subcommittes Owners & Tenants X 5 Sounvding board to/ihe DIE: supportive jeey i By Ehe No No Indirect
ta planning C'AAB anﬁ DIE.
Combine
Reviewing downtown development
i Boundary i 2 jplans and recommending changes lo Major Makes a plan al the right time. No No Direct
the DIB boundaries %
facilitation additional law
enforcement downtown, specific
Subcommittee Crime & Safety 9 problems, improve overall safety, Supportive Appeals to City for Downlown Beal. No No Direct
work with outside agencies on things
like panhandiling and vagrancy
Helps selsct diversity of community members
Caraniide within the district ta round out the committses and
it 12 Assist the Board Chair in making Mi bolsters buy-in form many different seclors. For No No Sndiract
Tilfrig Vecicies commiltee appointments instance, actively engaging the lech community to
sit on committees would help develop the drive
toward tec economic development.
Subcommiliea
Combina
Subcommittee
Dﬁv:;z:g :lsfahn?jl ;r:x‘::‘miai Manages parking to support all users of downtown.
DiB DB Parking & Traffic 3 «coordinating circulation, evalualing Major Al thasider dvaniing e Interlocal (031G Yes Yes Direct

the impacl of large scale
development in downtown.

proceedes to go towards among other uses,
beautification.



