
Parking and Traffic Committee 
 of the 

Downtown Improvement Board 

Tuesday, December 8, 2015 

4:30 p.m. 

AGENDA 

 

1. Call To Order 

 

2. Consideration of Minutes there are no minutes from the November 10, 2015 

meeting as there was not a quorum. 

 

3. Review of the September Financial Statements  

 

4. Public Presentations 

 

5. New Business 

a. City/CRA looking to sell the Government Street lot 

b. Committee Goals and Objectives for 2016 

i. Expand the managed parking spaces 

ii. Upgrade the LPR system 

iii. Identify/purchase additional parking assets 

iv. Prepare a pricing strategy for the entire year 

v. Develop a marketing/PR campaign for the entire year 

vi. ….. 

c. Changes to parking rates in early 2016 

i. Monthly in the garage 

ii. Daily in the garage 

iii. Monthly Employee 

d. Maximum length of stay in a parking lot 

e. Airport and Police ticket issues 

f. Parking challenges around the Chappie James facility 

 

6. Continuing Business 

a. Jefferson Garage 

i. Landscape cleanup 

ii. Camera upgrade 

b. The addition of handicapped spaces 

i. Government Street & Baylen Street lots 

c. Follow up on the West Florida Regional Planning Council study 

 

7. Public Comment 

 

8. Adjournment 

 
NOTE:  The DIB Parking & Traffic Committee normally meets the second Tuesday of each month at 4:30 p.m. in the DIB Public 

Meeting Room (Suite 104) on the first floor of the Rhodes Building at 41 N. Jefferson Street, Pensacola, Florida 


