Downtown Improvement Board
Regular Monthly Meeting
Tuesday October 24, 2023,
7:30
AGENDA

|.  Callto Order
a. Remarks from Chairman

Il.  Recurring Agenda
a. Meeting was properly noticed
b. *Approval of the proposed meeting agenda for October 24, 2023
C. *Approval of the minutes from the regular meeting of the DIB on September 26", 2023
d

*Approval of the September Financials

Ill.  On-Going Business

PPD Report
Spotless Report
Marketing Report
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Palafox Market

IV. New Business

*Purchase Mulch for Palafox Market North- $4,700 Total ($23.5/yrd)
*Extend Trolley service and add stops- ECAT

*Seville Tower Trash Co-Op Design Proposal

*Trashcan- Big Belly Proposal or lid & can replacement

*Tree Replacement

*Letter to all DIB Property Owners

*Contribution to Flowerbed Maintenance
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Downtown Post Office Relocation
V. Public Comment

V. 0Old Business
IX. Adjournment

Next meeting — November 28", 2023
(*) = approval item



