Downtown Improvement Board
Regular Monthly Meeting
Tuesday December 17", 2024,
7:30 AGENDA

Attendance: Chris McKean, Chairman, Nathan Holler, William Merrill, Allison Patton, Gregg Harding,
Walker Wilson, Executive Director, Cailin Feagles, Director of Operations & Events

I. Callto Order
a. Chris McKean, Chairman, calls the meeting to order at 7:42 AM

b. Welcome Allison Patton

II. Recurring Agenda
a. Mr. Walker Wilson confirmed the meeting was properly noticed
b. The proposed meeting agenda for December 17th, 2024 is motioned by Nathan Holler,
seconded by Jean Pierre N’Dione and unanimously approved.
C. The minutes from the regular meeting held on October 30th, 2024 are
motioned, seconded, and unanimously approved.
d. The November financials are motioned, seconded, and unanimously approved
¢ The waste co-op is under budget due to late payments
e There will be a new payment structure for the waste co-op in the new year
¢ Palafox Market revenue includes holiday market payments

lll.  On-Going Business
a. PPD Report
¢ There was a great turnout for the 2024 Christmas parade.
e The community response team has had success with their program and the
board would like to see statistics at future meetings.

b. Spotless Report

e Noreport.
e There are signs that have been made and are going up in the trash compactor

room

C. Marketing Repots
e Projects include the All | want Campaign, Holiday Market, and Christmas Parade
e |deaworks is still working to get the original Palafox Market Facebook back
¢ The Palafox Market Instagram page doing well and hoping to reach 10k followers

d. Palafox Market
e The Holiday Market was a success in MLK Jr. Plaza.

IV. New Business
a. *2023-2024 DIB Audit
¢ No significant items to report.
e Walker Wilson to look into interlocal agreement regarding bathroom



construction.
e Motioned, seconded, and unanimously approved.
*Mini Grant- Car Show $1,960.00
e  Chris McKean, Chairman, abstaining from voting.
¢ Motioned, seconded, and unanimously approved for $1,960.00
Jefferson Street Garage Policing Final Report
e Walker Wilson will have a follow up meeting with the city to discuss the final
report to identify ways to best fund additional policing and security projects
downtown.
List of Priorities from Board Members (i.e. Annual Report)
e Reuvisit at next month’s meeting for the new year
Parking Updates
e The parking website has launched, parking signs are in progress.
e The city is still identifying loading zones and valet parking zones
All | Want Campaign Update
e Sunday is the last day to send in receipts.
e $71,000 in receipts have been submitted.

Public Comment

Adjournment

¢ The meeting was adjourned at 9:53 AM

Next meeting —January 28", 2025
(*) = approval item



