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[bookmark: _Hlk70065505][bookmark: _Hlk70066046][bookmark: _Hlk70066349]Minutes of the Downtown Improvement Board Regular Monthly Meeting
[bookmark: _Hlk83281918]Tuesday October 25th, 2022 7:30 a.m.

Attendance
 Nathan Holler, Jean Pierre N’Diore, Claire Campbell, Gregg Harding, Ex Officio, Walker Wilson, Executive Director, and Emily Kopas, Chief Operating Officer.

I. Call to Order
a. Jean Pierre N’Diore, called the meeting to order at 7:37 a.m.

II. Recurring Agenda 
a. Mr. Wilson confirmed the meeting was properly noticed
b. The proposed meeting agenda was motioned by Claire Campbell and seconded by Nathan Holler. Claire Campbell requests that we revisit Walker’s review next meeting and add it to the agenda. 
c. The minutes of the regular meeting of the DIB held on September 30th, 2022 were motioned by Claire Campbell, seconded by Nathan Holler, and unanimously approved. 
d. DIB September Financials were motioned by Claire Campbell, seconded by Nathan Holler, and unanimously approved. 
· Palafox Market ended the fiscal year with $180,000 in revenue. 
· Ring cameras were put up in the trash compactor area. 
· The audit process has been started, will need the to be approved by the board and sent to the City the second week of December. 

III. On-Going Business
a. PPD Report
b. Spotless Report
· Mulch and weed barrier are planned for the puppy park. 
· Spotless team has watered the plants around the parking garage. 
c. Marketing Report 
· Dixon School is interested in repainting the Jefferson Alleyway. Grants may be available to assist with the cost of funding it. 
· All I Want Campaign coasters, posters, and other marketing materials were completed. Daily prizes will be given out starting November 10th. 
· The Gulf Coast Arts Festival will be geofenced to survey attendees. 

d. Palafox Market
· The Halloween Market will take place this Saturday.
· Secured enough vendors for the Holiday Market so preparations have begun in anticipation for that event. 
· Mulch was completed in the park last month. 
· Foo-Foo Fest has been at the market once a month to promote the event downtown. 

e. Executive Director Report- FCLF, Foo Foo, All I Want Campaign
· Christmas lights will be turned on November 9th in conjunction with the Holiday Haul to encouraging people to come downtown. Daily prizes will start November 10th. 
· Mr. Wilson met with the City about bathroom locations and designs for the Palafox Market area. 
· Welcome to Gregg Harding, City of Pensacola Primary Staff to Architectural Review Board, to the DIB as an ex-officio. 
· Belmont/Devillers lights and garland were approved by the County and the TDC. 

IV. New Business
a. Jefferson Street Parking Garage Discussion- Lissa Dees
· Mr. Holler identifies that employees do not feel safe, the parking garage is trashed on Saturday and Sunday, and there are parking issues in the Jefferson street parking garage. Spotless is willing to enter into a contract with the City and clean the garage on Saturday and Sunday. Ms. Dees mentions that there are cameras up throughout the garage and PPD is very quick to respond to incidents. Ms. Dees also identified that users generally receive tickets because they don’t take the time to properly use the system. Additionally, if there is an error with the system and the user calls, parking will most likely refund the user. 
· Parking is trying to put money into a reserve fund to assist with repairs in the garage. Parking does not have enough revenue to work on projects at the moment. City Council decides parking rates. 
· Free-standing sign has been designed and approved for the garage. Parking is working on a text to pay option as well so people do not have to download the app or if the kiosk isn’t working. 
b. Presentation on Active Transportation Plan- Caitlin Cerame
· Online survey feedback is important and will help the team to identify current issues in Pensacola. 
· Team plans to Identify investments that improve walking, biking, and other human-powered transportation. 
· Plan will be finalized in June of 2023. 
· Data analysis, public engagement, design guidance, capital improvement plan with a steering committee to guide are among the mechanisms to recognize ten projects that will be presented to council and the mayor. 
· Strategies acknowledged for different streets with a variety of purposes. Conflict points and lighting were also noted. 
· Stakeholder meetings, workshops, and other public engagement are planned as well. 
c. Puppy Pit Stop Maintenance Update
d. [bookmark: _Hlk117237954]True Omni Digital Kiosk Presentation
· Software connects with a variety of data sets and pushes a specific experience to users. Omni aims to drive awareness and engagement about the brand since marketing continues to become more digital. The goal is focused on providing a 24/7 digital experience with accurate events and experiences available. The kiosk learns about the customer and identifies ways to encourage the user to revisit Pensacola in the future. 
· Visitor experience, omnichannel marketing, and brand and destination management are goals associated with the kiosk. DIB is interested in the outdoor kiosk. Visit Pensacola has purchased 3 kiosks. Current lead time for hard ware and software is 90 days. DIB will need to look at a license to use with the City Planning Board. Kiosks can capture people count with its cameras. $10,000-$15,000 for the hardware and an additional $10,000 for the set up software. 3 year agreement, after 3 years its a $1500 for warranty on the hardware each year for up to 7 years. The kiosks have an approximately 10 year lifespan. Outdoor units are powered with an outlet or hardwired. 
· Omni creates a 6 step process: budget, design, software, hardware, platform, and support. No parking payment has been available on the kiosks in other cities. Trolley tracker available for the platform. Advertising opportunities include pop up ads, billboards, banner ads, category headers, listing buttons can be monetized. Kiosks will be further discussed at the next DIB meeting. 
e. Next meeting TBD   
V. On–Hold

VIII. Public Comment

IX. Adjournment at 9:38 a.m. 

Next meeting TBD, 2022 
(*) = approval item
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