1)

5)

6)

Finance Committee Meeting
March 10, 2020
4:30pm
1. Earle Bowden Bldg., Room 1

AGENDA

Call to Order
a) Meeting was properly noticed
b) Approval of February 11, 2020 minutes
c) Approval of March 10,2020 Agenda

New Business
a) February DIB financials
b) February DPMD financials
On-Going Business
a) 2020 Audit RFP - review and recommendation
b) JSG Repair cost — Update
Public Comment

Adjournment

On Hold



Minutes of the
Finance Committee
Tuesday, February 11, 2020

Attendance: Mambwe Mutanuka, Malcolm Ballinger, Charlie Switzer, Lissa Dees

L Callto Order — Mr. Switzer called the meeting to order at 4:38 pm.

a) Mr. Switzer confirmed the meeting was properly noticed.
b) There was a motion and a second to approve the February 11, 2020 agenda.
¢) The was a motion and a second to approve the January 14, 2020 minutes.

IO On-Going Business :

a) The commiftee unanimously approved the January DIB financials after Mrs. Dees provided clarification on
$2k over anticipated revenue for Palafox Market and $12k under projected expense for Salaries.

b) The committee unanimously approved the January DPMD financials after discussion of components that
made up the $48K overage in projected revenue.

¢} There was a discussion on possible additional repairs for Jefferson Garage. Mrs. Dees will bring details and
estimated repair cost to the March finance meeting.

d) Mrs. Dees apologized for the error on dates for the 2019/2020 Audit RFP review, which will be at the
March finance meeting.

III. New Business
None

IV. Public Comment
None

V. Adjournment the meeting was adjourned at 5:08 p.m.



Treasurer’s Report - DIB & DPMD

MEMORANDUM

To: DIB Board

From: Lissa Dees, Executive Director
Subject: Treasurer’s Report

Date: March

Following this Memo is the February Income Statement and Balance Sheet.

Total Income DIB February: $92,926.26
Total Expense DIB February: $58,493.50

Total Income DPMD February: $110,240.97
Total Expense DPMD February: $123,834.76

Notes:
DPMD - $73K for down payment on elevator repairs
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DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of February 29, 2020

Feb 29, 20
ASSETS
Current Assets
Checking/Savings
101 + Cash - Coastal- 0237 Operating
101.1 - BP Funds for Beautification 68,146.07
101.2 - LEAP Funds for Sign Maintenance S,GO0.00
101 - Cash - Coastal- 0237 Operating - Other 379,874.24
Total 101 - Cash - Coastal- 0237 Operating 453,020.31
Total Checking/Savings 453,020.31
Accounts Receivahle
140.4 - AIR-Property Assessments 181,207.64
Total Accounts Receivable 181,907.64
Other Current Assets
169 - Deposit Holiday Llghts 60,000.00
140.5 - Due from Friends of Downtown ©,936.50
140.7 - Due from Holiday Lights 1,070.53
140.11 - Due from Parking Fund 9,568.27
162 - City of P-Clean Up Deposit/Perm 1,000.00
184 - Prepaid Insurance 1,829.04
Total Other Current Assets 80,402.34
Total Current Assets 715,330.29
Fixed Assets
240 - Equipment 135,717.17
260 - Furniture & Fixtures 4,541.23
275 - Website Capitalized 10,850.00
300 - Less Accumulated Depreciation -111,580.00
Total Fixed Assets 39,518.40

TOTAL ASSETS 754,848.69
LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

450 - Accounts Payable -1,488.25

452 - Compensated Absences 1,888.67

Total Accounts Payable 400.42
Other Current Liabilities

Accrued Salaries 12,870.25

485 - Prepaid OH Reimbursement 632.00

458 - Due to 403(h) - Employee Contr. 6.66

471 - Payroll Liabilities 5,294.65

4849 - Deferred Revenue Sign Maint 5,000.00

490 - Deferred Revenue-Prop Taxes 315,482.40

Total Other Current Liabilities 339,285.96

Total Current Liabilities 339,686.38

Long Term Liabilities



DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of February 29, 2020

Feb 29, 20
N/P - DLL Financial Solutions
Deferred Interest -237.40
N/P - DLL Financial Solutions - Other 4,202.52
Total N/P - DLL Financial Solutions 3,965.12
Total Long Term Liabilities 3,965.12
Total Liabilities 343,651.50
Equity
32000 - Unrestricted Net Assets 401,658.88
587 + Fund Balance -83,708.00
Net Income 03,248.51
41119719

Total Equity
TOTAL LIAEILITIES & EQUITY 754,848.6¢
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Downtown Parking Management District

Balance Sheet- For Management Use Only
As of February 29, 2020

Feb 29, 20
————

ASSETS
Current Assets
Checking/Savings
112 - Synovus - Securities 51.50
111 - Synovus - 3 Mo CD 50,000.00
110 - Synovus - 6 Mo CD 50,000.00
103 - Parking Reserve Trust 8,333.35
100 - Petty Cash-Jefferson Garage 1,717.20
101 - Cash-Coastal -514-8 158,587.08
102 - Cash-Wells Fargo -2358 48,380.49
Total Checking/Savings 315,089.62
Accounts Receivable
140.4 - Parking Fee.s & Fines 157,080.00
145.4 - Allowance for Doubtful Accounts -122,276.15
Total Accounts Receivable 34,803.85
Other Current Assets
165 - Prepaid OH Reimburse 632.00
164 - Prepaid Expense 4,264.85
Total Other Current Assets 4,896.85
Total Current Assets 354,770.32
Fixed Agsets
245 - Signage 8,828.37
241 - Equipment 504,061.05
290 - Improvements 377,314.00
300 - Accumulated Depreciation -335,774.14
Total Fixed Assets 554,429.28
TOTAL ASSETS 909,199.60
LIABILITIES & EQUITY
Liabilities
Current Liahilities
Other Current Liabilities
481 - Parking Res Trust 8,333.35
Compensated Absences 1,255.42
Accrued Salaries 5,793.62
455 - Due to City of Pensacola 8,678.00
24000 - Payroll Liabilities 546.13
404 - N/P-CB & T-Pay Stations-Current 2.611.66
452 - Due to D.LB. 9,566.27
460 - Restricted Fund 1,000.00
Total Other Current Liabilities 37,784.45
Total Current Liabilities 37,784.45
Total Liabilities 37,784.45
Equity
32000 - Unrestricted Net Assets 606,871.39
32100 - Investment in Capital Assets 182,358.00



Downtown Parking Management District

Balance Sheet- For Management Use Only
As of February 29, 2020

Feb 29, 20
Net Income 82,185.76
Total Equity 871,415.15
909,199.60

TOTAL LIABILITIES & EQUITY



