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Parking & Traffic Committee Meeting
March 12, 2020
4:30pm
J. Earle Bowden Bldg., Room 1
AGENDA
Calt to Order

a) Meeting was properly noticed
b) Approval of Meeting Agenda for March 12, 2020
c) Approval of Minutes for February 13, 2020
d) Approval of Minutes for Special meeting February 21, 2020

On-Going Business
a) ISG Spalling and seam repairs — update
b) Garden Pay Stations — update
c} JSG Elevator Repair — update
d) Sign replacement project
e) JSG corbel repairs
f) 1SG Rates —on-hold
g) Escambia County garage contract
h) Parking Recommendation — next steps

New Business
a) PPD /Ride Share parking spaces - approval
b) 2 additional cameras — approval
c) Next step — Parking Study

Financial Report
a} Feb Financials — vote

Public Comment



6) Adjournment

7) On hold ltems
a.) Valet Parking ~ on-hold for City




MINUTES

Parking & Traffic Committee Meeting
February 13, 2020

Members present Mark Bednar, Chairman
Kevih Lehman, Danny Zimmern (via telephone)
Mike Ziarnek, Ex Officio
Lissa Dees, Executive Director

Call to order: The meeting was called to order by Chairman Mark Bednar at 4:30 p.m.
a) Mrs. Dees confirmed the meeting was properly noticed.
b) The proposed meeting agenda was approved unanimously.
¢) Minutes of the January 9, 2020, meeting approved unanimously.

Ongoing Business

a) JSG spalling and seam repairs
1. Spalling repairs will begin in March.
b) Parking strategy update

1. Mrs. Dees advised that Mr. Darden is prepared to deliver his statement at the board

meeting on February 28. It is the committee’s desire that Mr. Darden present his
statement to the commitiee beforehand.
2. Mrs. Dees will schedule a special committee meeting for next week.
¢} Committee meetings
1. Mr. Bednar gave an update on community parking meetings that he had with the
legal community.
d) Interlocal agreement
1. Mrs. Dees reported the final verdict from the DIB attorney and city attorney that the
interlocal map needs to be updated because the DPMD map is outside the
jurisdiction of the DIB.
e) Garden Street pay stations
1. Pay stations should be installed in March. Once a final date is determined,
merchants will be contacted, and parking road shows will be offered.
f) JSG elevator repair on hold -- discussed under new business (3)(b).
g) Valet trial

1. This item remains on hold awaiting the City's decision whether {o instruct the DIB to

utilize public spaces for private use.
h) Citation rate increases will come before City Council tonight for approval.

New Business

a) Sign replacement project
1. Signs are being standardized to the City's and DIB's teal blue color to appear more
aesthetically pleasing.



b) JSG second-level concerns
1. Mrs. Dees informed the committee that a crack discovered recently in the Jefferson

Street Garage is being investigated. The engineers will report back to the ED next
week as to the structural integrity of the garage. For now, elevator repairs will be

placed on hold.

Financial Report

a) January financials were presented by Mrs. Dees and approved unanimously.

Public Comment - None

‘Ad journment

The meeting was adjourned at 5:05 p.m.

On hold items

a) JSG Rates
b) Escambia County garage contract



MINUTES

Parking & Traffic Committee

Special Meeting
February 21, 2020

Members present Mark Bednar, Chairman
Kevin Lehman, Danny Zimmem, Justine Gudmundson-McCain,
Warren Sonnen, Mike Ziarnek, Ex Officio
Lissa Dees, Executive Director

Call to order: The meeting was called to order by Chairman Mark Bednar at 11:00 a.m.

a) Mrs. Dees confirmed the meeting was properly noticed.
b) The proposed meeting agenda was approved unanimously.

Ongoing Business

a) Parking strategy update
1. Mr. Darden and Mrs. Dees provided parking strategy presentation and answered
committee questions.

Adjournment

The meeting was adjourned at 12:35 p.m.



Treasurer’s Report - DPMD

MEMORANDUM

To: DPMD Committee

From: Lissa Dees, Executive Director
Subject: Treasurer’s Report

Date: March

Following this Memo is the February Income Statement and Balance Sheet.

Total Income DPMD February: $110,240.97
Total Expense DPMD February: $123,834.76

Notes:
DPMD - $73K for down payment on elevator repairs
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- Downtown Parking Management District

Balance Sheet- For Management Use Only
As of February 29, 2020

Feb 29, 20
I

ASSETS
Current Assets
Checking/Savings
112 - Synovus - Securities 51.50
111 - Synovus -3 Mo CD 50,000.00
110 - Synovus - 6 Mo CD 50,000.00
103 - Parking Reserve Trust 8,333.35
100 - Petty Cash-Jefferson Garage 1,717.20
101 + Cash-Coastal -514-8 158,587.08
102 - Cash-Wells Fargo -2358 46,380.49
Total Checking/Savings 315,068.62
Accounts Receivable
140.4 - Parking Fees & Fines 157,080.00
145.4 - Allowance for Doubtful Accounts -122,276.15
Total Accounts Receivable 34,803.85
Other Current Assets
165 - Prepaid OH Reimburse 632.00
184 - Prepaid Expense 4,264.85
Total Other Current Assets 4,896.85
Total Current Assets 354,770.32
Fixed Assets
245 - Sighage 8,828.37
241 - Equipment 504,061.05
290 + improvements 377,314.00
300 - Accumulated Depreciation -335,774.14
Total Fixed Assets 554,429.28
TOTAL ASSETS 909,199.60
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
461 - Parking Res Trust 8,333.35
Compensated Absences 1,255.42
Accrued Salaries 5,793.82
455 - Due to City of Pensacola 8,678.00
24000 - Payroll Liabilities 546.13
404 - N/P-CB & T-Pay Stations-Current 2,611.66
452 - Due to D.LB. 9,566.27
460 - Restricted Fund 1,000.00
Total Other Current Liabilities 37,784.45
Total Current Liahilities 37,784.45
Total Liabilities 37,784.45
Equity
32000 - Unrestricted Net Assets 606,871.39
32100 - Investment in Capital Assets 182,358.00



Downtown Parking Management District

Balance Sheet- For Management Use Only

As of February 29, 2020
Feb 29, 20

Net Income 82,185.76
871,415.15

Total Equity
TOTAL LIABILITIES & EQUITY : 909,199.60




