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PEN SMO

Finance Committee Meeting
February 11, 2020
4:30pm
J. Earle Bowden Bldg., Room 1

AGENDA

1) Call to Order
a) Meeting was properly noticed
b) Approval of January 14, 2020 minutes
c) Approval of February 11,2020 Agenda

2) New Business
a) January DIB financials

b) January DPMD financials

3) On-Going Business
a) 2020 Audit RFP — review and recommendation

4) Public Comment
5) Adjournment

6) On Hold



Minutes of the
Finance Committee
Tuesday, January 14, 2020

Attendance: John Hodgdon, Adam Cobb, Mambwe Mutanuka, Malcolm Ballinger, Charlie Switzer, Lissa Dees

[.  Call to Order — Mr. Hodgdon called the meeting to order at 4:30 pm.

a)
b)

c)

Mr. Hodgdon confirmed the meeting was properly noticed.

There was a motion and a second to approve the January 14, 2020 agenda with the addition under New
Business of item C. Line of Credit for elevator repairs and under On-Going Business item B. update CD’s
The was a motion and a second to approve the October 8, 2019 minutes.

II.  On-Going Business

a)
b)
c)

d)

The committee unanimously approved the December DIB financials.

The committee unanimously approved the December DPMD financials.

After a long and comprehensive conversation Mrs. Mutanuka made a motion to present to the DIB Board
that the DIB proceed with signing the contract for elevator repairs and pay the initial deposit from the
operating account and to reinvest the $100K from the matured CD’s back into a 3-month CD, since rates
for 3-month and 6-month are the same at 1.6%, which will allow for CD’s to mature while parts are
ordered and repairs are scheduled before final payments for repairs are due. Mrs. Dees is to prepare a
timeline of repair expenses to present at January DIB meeting. The Motion was seconded by Mr. Hodgdon
and approved unanimously.

The committee requested that Mr. Darden be prepared to present at the January DIB meeting recommended
rates to ensure revenues cover expenses to maintain the asset.

Mrs. Dees provided update on the 2019/2020 Audit RFP. The committee unanimously approved sending
out the audit for review and recommendation to be made at the March Finance meeting.

III. New Business

None

IV. Public Comment

None

V. Adjournment the meeting was adjourned at 5:23 p.m.



Treasurer’s Report - DIB & DPMD

MEMORANDUM

To: DIB Board
From: Lissa Dees, Executive Director
Subject: Treasurer’s Report

Date: February

Following this Memo is the January Income Statement and Balance Sheet.

Total Income DIB January: $ 97,796.08
Total Expense DIB January: $ 66,313.47

Total Income DPMD January: $ 132,501.29
Total Expense DPMD January: $71,652.89

Notes:
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DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of January 31, 2020

Jan 31, 20
ASSETS
Current Assets
Checking/Savings
101 - Cash - Coastal- 0237 Operating
101.1 - BP Funds for Beautification 68,146.07
101.2 - LEAP Funds for Sign Maintenance 5,000.00
101 - Cash - Coastal- 0237 Operating - Other 36,124.64
Total 101 - Cash - Coastal- 0237 Operating 109,270.71
Total Checking/Savings 109,270.71
Accounts Receivable
140.4 - A/R-Property Assessments 540,827.00
Total Accounts Receivable 540,827.00
Other Current Assets
169 - Deposit Holiday Lights 60,000.00
140.5 - Due from Friends of Downtown 6,875.25
140.7 - Due from Holiday Lights 1,070.53
140.11 - Due from Parking Fund 9,566.27
162 - City of P-Clean Up Deposit/Perm 1,000.00
164 - Prepaid Insurance 1,856.57
Total Other Current Assets 80,368.62
Total Current Assets 730,466.33
Fixed Assets
240 - Equipment 135,717.17
260 - Furniture & Fixtures 4,541.23
275 - Website Capitalized 10,850.00
300 - Less Accumulated Depreciation -111,590.00
Total Fixed Assets 39,518.40
TOTAL ASSETS 769,984.73
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable -1,488.25
452 - Compensated Absences 1,888.67
Total Accounts Payable 400.42
Other Current Liahilities
Accrued Salaries 12,870.25
485 - Prepaid OH Reimbursement 632.00
453 - 403(b) Employer Contribution 1,095.08
458 - Due to 403(b) - Employee Contr 949.67
471 - Payroll Liabilities 5,047.99
4849 - Deferred Revenue Sign Maint 5,000.00
490 - Deferred Revenue-Prop Taxes 360,551.32
Total Other Current Liabilities 386,146.31
Total Current Liabilities 386,546.73
Long Term Liabilities
N/P - DLL Financial Solutions
Deferred Interest -261.15
N/P - DLL Financial Solutions - Other 4,202.52
Total N/P - DLL Financial Solutions 3,941.37
Total Long Term Liabilities 3,941.37




DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of January 31, 2020

Jan 31, 20
Total Liabilities 390,488.10
Equity
32000 - Unrestricted Net Assets 401,658.68
587 - Fund Balance -83,708.00
Net Income 61,545.95
Total Equity 379,496.63

TOTAL LIABILITIES & EQUITY 769,984.73
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Downtown Parking Management District

Balance Sheet- For Management Use Only

As of January 31, 2020

ASSETS
Current Assets
Checking/Savings
112 - Synovus - Securities
111 - Synovus - 3 Mo CD
110 - Synovus - 6 Mo CD
103 - Parking Reserve Trust
100 - Petty Cash-Jefferson Garage
101 - Cash-Coastal -514-8
102 - Cash-Wells Fargo -9358

Total Checking/Savings

Accounts Receivable
140.4 - Parking Fees & Fines
145.4 - Allowance for Doubtful Accounts

Total Accounts Receivable

Other Current Assets
165 - Prepaid OH Reimburse
164 - Prepaid Expense

Total Other Current Assets
Total Current Assets

Fixed Assets
245 - Signage
241 - Equipment
290 - Improvements
300 - Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Other Current Liabilities
461 - Parking Res Trust
Compensated Absences
Accrued Salaries
455 - Due to City of Pensacola
24000 - Payroll Liabilities
404 - N/P-CB & T-Pay Stations-Current
452 - Due to D.L.B.
460 - Restricted Fund

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
32000 - Unrestricted Net Assets

32100 - Investment in Capital Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jan 31, 20

51.50
50,000.00
50,000.00

6,666.68
1,717.20
224,978.89
15,706.00

349,120.27

157,080.00

-122,276.15

34,803.85

632.00
3,412.23

4,044.23
387,968.35

8,828.37
504,061.05
377,314.00

-335,774.14

554,429.28
942,397.63

6,666.68
1,255.42
5,793.62
8,678.00

546.13
2,611.66
9,566.27
1,000.00

36,117.78
36,117.78
36,117.78

606,871.39
182,358.00
117,050.46

906,279.85

942,397.63



