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Finance Committee Meeting
January 7, 2020
4:30pm
J. Earle Bowden Bldg., Room 1

AGENDA

1) Call to Order
a) Meeting was properly noticed
b) Approval of October 08, 2019 minutes
c) Approval of January Agenda

2 New Business
a) December DIB financials

b) December DPMD financials

3) On-Going Business
a) 2020 Audit RFP

4) Public Comment
5] Adjournment

6) On Hold



Minutes of the
Finance Committee
Tuesday, October 8, 2019

Attendance: John Hodgdon, Adam Cobb, Mambwe Mutanuka, Malcolm Ballinger, Charlie Switzer, Lissa Dees

[ Call to Order — Mr. Cobb called the meeting to order at 4:30 pm.

a)
b)
¢)

Mr. Cobb confirmed the meeting was properly noticed.
There was a motion and a second to approve the October 8, 2019 agenda
The was a motion and a second to approve the September 10, 2019 minutes.

II.  On-Going Business

a)

b)

c)

d)

)

Mrs. Dees presented the end of year DIB financials and provided clarification on overages related to
August invoice for First City Lights expenditures. The committee unanimously approved the September
(end of year) August DIB financials.

Mrs. Dees presented the end of year DPMD financials. The committee unanimously approved the
September (end of year) DPMD financials.

The committee had an extensive discussion on the needed repairs to Jefferson Garage and recommended
the DIB Board consider adjusting daily rates to help cover the cost of the repairs and maintenance of the
garage.

Mrs. Dees provided update on the 2019 Audit. The committee would like to have Mrs. McAllister attend
the Nov. finance meeting to provide overview of findings.

Mrs. Dees shared that Mrs. Baniakis would provide clarification on the 490 deferred revenue property
taxes at the November finance meeting.

Mrs. Dees will continue to work with Ideaworks to compile a letter of agreement & scope of work for FY
2020 for marketing related expenses and present at the November finance committee meeting.

Mr. Cobb updated the committee on the DIB Board decision to utilize the parking reserve fund to start the
seam and spalling repairs at Jefferson Street garage.

III. New Business

None

IV. Public Comment

None

V. Adjournment the meeting was adjourned at 5:23 p.m.



MINUTES OF THE DOWNTOWN IMPROVEMENT BOARD

Regular Monthly Meeting
Tuesday, December 17, 2019, 7:30 a.m.

Attendance

Acting Chairman Kevin Lehman, Jean Pierre N'Dione, Patti Sonnen, Adam Cobb
Councilwoman Ann Hill, Ex Officio, Lissa Dees, Executive Director

Call to Order

a. Mr. Lehman called the meeting to order at 7:30 a.m.

b. The Pensalocal Award was presented to Rand Hicks for his contribution to the
community through Ciclovia, his involvement with neighborhood associations, and other
contributions to downtown and the City of Pensacola.

Recurring Agenda

a. Mrs. Dees confirmed that the meeting was properly noticed.

b. The board unanimously approved the proposed meeting agenda.

c. The board unanimously approved the minutes of the regular meeting of DIB held on
November 26, 2019.

Parking

a. There was no December Parking meeting.

b. Mrs. Dees updated the board as to JSG elevator repair quotes and the status of ADA
compliance. These matters will go back to the parking committee for review and will
then come back before the board.

c. Mrs. Dees also reported that she had met with legal counsel concerning leasing out
public parking spaces to Parking Pensacola Holiday Valet. Mr. Stebbins advised that
DIB provides parking management for the City; public parking spaces are an asset
belonging to the City; and it is up to the City to have a memorandum of understanding
with Parking Pensacola and then direct DIB.

Finance

a. Finance Consent Agenda — There was no December Finance meeting.

b. DIB November Financials were presented by Mrs. Dees and were unanimously
approved by the board.

c. DPMD November Financials were presented by Mrs. Dees and were unanimously
approved by the board.

Ongoing Business

a. Romana Street puppy pit-stop. Mrs. Dees is meeting with Steve Dana tomorrow and
should have the final drawing and dates to report at the January meeting.



b. DIB along with the County will be presenting a New Year's Eve Fireworks Show.

c. StreetPlus November report. Mrs. Dees advised that StreetPlus has not been able to
provide the level of commitment provided for in their contract, which is now aging at one
year, and unless satisfactory changes are made, will recommend to the board that a
different company be hired.

New Business

a. PPD start date — December 29.
1. Kristin Brown, Captain of the Operational Support Division at the Pensacola Police
Department, introduced Sergeant Pat Bradley, Supervisor, and newly appointed
CRA Officers Partrick and Brown.
b. Additional street cameras
1. Mr. Cobb moved that four additional cameras be placed. Seconded by Mr. N'Dione
and carried unanimously.
c. Change of DIB meeting time. Mrs. Dees will follow up with Mayor Robinson’s office with
the suggestion of changing the meeting to Friday, once a quarter.

Marketing Report

a. October marketing report was presented by Freddie Haydn-Slater.

On Hold - Brief updates were presented by Mrs. Dees.
a. JSG Alley Art - on hold until January.
b. Anti-litter and recycle campaign
c. Parking Interlocal Agreement Modification

Upcoming Events

a. Civicon — Events to be listed on future agendas.

Public Comment

Public comment given by Mr. Rand Hicks.

Adjournment — The meeting was adjourned at 8:30 a.m.



Treasurer’s Report - DIB & DPMD

MEMORANDUM

To: DIB Board
From: Lissa Dees, Executive Director
Subject: Treasurer’s Report

Date: January

Following this Memo is the December Income Statement and Balance Sheet.

Total Income DIB December: $472,601.76
Total Expense DIB December: $74,374.05

Total Income DPMD December: $97,876.97
Total Expense DPMD December $57,386.31

Notes:
DIB - $380,550.71 is CRA Interlocal Agreement check swap revenue.
Ordinary Revenue = $92,051.05
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DOWNTOWN IMPROVEMENT BOARD
Balance Sheet - For Management Use Only

As of December 31, 2019

ASSETS
Current Assets
Checking/Savings
101 - Cash - Coastal- 0237 Operating
101.1 - BP Funds for Beautification

101.2 - LEAP Funds for Sign Maintenance
101 : Cash - Coastal- 0237 Operating - Other

Total 101 - Cash - Coastal- 0237 Operating
Total Checking/Savings

Accounts Receivable
140.4 - A/IR-Property Assessments

Total Accounts Receivable

Other Current Assets
169 - Deposit Holiday Lights
140.5 - Due from Friends of Downtown
140.7 - Due from Holiday Lights
140.11 - Due from Parking Fund
162 - City of P-Clean Up Deposit/Perm
164 - Prepaid Insurance

Total Other Current Assets
Total Current Assets

Fixed Assets
240 - Equipment
260 - Furniture & Fixtures
275 - Website Capitalized
300 - Less Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable
452 - Compensated Absences

Total Accounts Payable

Other Current Liabilities
Accrued Salaries
485 - Prepaid OH Reimbursement
453 - 403(b) Employer Contribution
458 - Due to 403(b) - Employee Contr

471 - Payroll Liabilities
4849 - Deferred Revenue Sign Maint
490 - Deferred Revenue-Prop Taxes

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
N/P - DLL Financial Solutions
Deferred Interest
N/P - DLL Financial Solutions - Other

Total N/P - DLL Financial Solutions

Total Long Term Liabilities

Dec 31,19

68,146.07
5,000.00
52,095.36

125,241.43

125,241.43

540,827.00

540,827.00

60,000.00
7,000.25
1,070.53
9,566.27
1,000.00
1,884.10

80,521.15

746,589.58

135,717.17
4,541.23
10,850.00
-111,590.00

39,518.40

786,107.98

-1,488.25
1,888.67

400.42

12,870.25
632.00
1,497.25
1,072.27

7,579.54
5,000.00
405,620.24

434,271.55

434,671.97

-284.90
4,202.52

3,917.62

3,917.62




DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of December 31, 2019

Dec 31, 19
Total Liabilities 438,589.59
Equity
32000 - Unrestricted Net Assets 401,658.68
587 - Fund Balance -83,708.00
Net Income 29,567.71
Total Equity 347,518.39

TOTAL LIABILITIES & EQUITY 786,107.98
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Downtown Parking Management District

Balance Sheet- For Management Use Only

As of December 31, 2019

ASSETS
Current Assets
Checking/Savings
112 - Synovus - Securities
111 - Synovus - 3 Mo CD
110 - Synovus - 6 Mo CD
103 - Parking Reserve Trust
100 - Petty Cash-Jefferson Garage
101 - Cash-Coastal -514-8
102 - Cash-Wells Fargo -9358

Total Checking/Savings

Accounts Receivable
140.4 - Parking Fees & Fines
145.4 - Allowance for Doubtful Accounts

Total Accounts Receivable

Other Current Assets
165 - Prepaid OH Reimburse
164 - Prepaid Expense

Total Other Current Assets
Total Current Assets

Fixed Assets
245 - Signage
241 - Equipment
290 - Improvements
300 - Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Other Current Liabilities
461 - Parking Res Trust
Compensated Absences
Accrued Salaries
455 - Due to City of Pensacola
24000 - Payroll Liabilities
404 - N/P-CB & T-Pay Stations-Current
452 - Due to D.I.B.
460 - Restricted Fund

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
32000 - Unrestricted Net Assets

32100 - Investment in Capital Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31, 19

51.50
50,000.00
50,000.00

5,000.01
1,717.20
155,294.17
48,175.68

310,238.56

157,080.00

-122,276.15

34,803.85

632.00
5,380.34

6,012.34
351,054.75

8,828.37
504,061.05
377,314.00

-335,774.14

554,429.28
905,484.03

5,000.01
1,255.42
5,793.62
8,678.00

546.13
2,611.66
9,566.27
1,000.00

34,451.11
34,451.11
34,451.11

606,871.39
182,358.00
81,803.53

871,032.92
905,484.03
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