.

VI.

Downtown Improvement Board
Regular Monthly Meeting
Tuesday, December 17, 2019
7:30am
AGENDA

Call to Order
a. Comments from the Chairman
b. Pensalocal Award — Chairman

Recurring Agenda
a. Meeting was properly noticed

b. *Approval of the proposed meeting agenda for December 17, 2019

c. *Approval of the minutes from the regular meeting of the DIB held on
November 26, 2019

Parking
a. No Dec. Parking meeting
b. JSG Elevators - update
c. Parking Pensacola Holiday Valet — update

. Finance

a. No Dec. Finance meeting
b. *DIB - November Financials

c. *DPIVID — November Financials

On-Going Business
a. Romana street Puppy pit-stop — update
b. New Year’s Fireworks show -update
c. StreetPlus November Report

New Business
a. PPD Start Date — Update

b. *Additional Street Camera — Approval

|
(*) = approval item
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c. Change of DIB meeting time or day — discussion

VII. Marketing Report
a. October marketing report

VIIl.  On-Hold
a. JSG Alley Art —on hold till Jan.
b. Anti-Litter and Recycle campaign — Jan 2020
c. Parking Interlocal Agreement Modification — Oct 2020

IX. Upcoming Events
a. CivicCon- TBD

X.  Public Comment
a.

Xl. Adjournment

Next meeting — January 28, 2020

~

(*) = approval item



MINUTES OF THE DOWNTOWN IMPROVEMENT BOARD

Regular Monthly Meeting
Tuesday, November 26, 2019, 7:30 a.m.

Attendance

Chairman Michael Carro
Members Adam Cobb, Jean Pierre N'Dione, Patti Sonnen
Councilwoman Ann Hill, Ex Officio, Lissa Dees, Executive Director

Call to Order -- Mr. Carro called the meeting to order at 7:30 a.m.

Recurring Agenda

a. Mrs. Dees confirmed that the meeting was properly noticed.
b.
(¢

The board unanimously approved the proposed meeting agenda.
The board unanimously approved the minutes of the regular meeting of DIB held on
October 22, 2019.

Parking

a.

b.

Motion to withhold items F, G, and J from the Parking Consent Agenda unanimously

approved.

As to item F, JSG elevator repair:

1. Mr. Darden issued a statement suggesting, among other things, that DIB consult
with local code officials concerning ADA compliance in the existing elevators.

2. Mr. Carro pointed out that there are many uses for the elevators other than for
individuals holding a handicap placard. He asked Mrs. Dees to obtain a second
quote.

3. Mrs. Dees is awaiting a call back from the City concerning ADA compliance, and
noted that the elevators are inspected monthly and any necessary repairs are
performed. Bagby Elevator Company has verified they are not at risk.

4. There was a lengthy discussion concerning ways in which to raise money for needed
repairs.

5. A motion was made by Mr. Cobb to have Mr. Stebbins give an opinion at the next
meeting concerning whether public parking spaces can be designated to private
business owners. Motion carried 3-1 with Ms. Sonnen dissenting.

As to item J, Holiday Valet Parking Proposal:

1. A discussion was initiated by Mr. Carro concerning a test run during December of
the valet parking proposal submitted by Parking Pensacola.

2. Mr. Cobb moved to show DIB support of the proposal by Parking Pensacola subject
to 1) approval and support by legal counsel; 2) the City’s approval and support; and
3) a rate to DIB of $5.00 per car. Motion carried unanimously.

The remainder of the Parking Consent Agenda was approved unanimously.



Finance

C.

a. Finance Consent Agenda — No quorum for Finance meeting.
b.

DIB October Financials were presented by Mrs. Dees and were unanimously approved
by the board.

DPMD October Financials were presented by Mrs. Dees and were unanimously
approved by the board.

Ongoing Business

f.

g.

Kristen McAllister from Warren Averett presented the draft of the 2019 audit. Motion to

approve the audit carried unanimously.

2019 CRA Parking Report was presented by Mrs. Dees and unanimously approved by

the board.

2020 FCLF

1. Motion was made by Ms. Sonnen for DIB to contribute $76,000 for the 2020 lights
festival. Seconded by Mr. N'Dione and carried unanimously.

2. Mrs. Dees encouraged the board members to seek contributions from Escambia
County, as over 70 percent of people who attended the lights festival were from the
county.

3. Mr. Cobb asked that this be placed as an ongoing topic on the agenda next month
and hopefully Commissioner Bender will attend.

2020 ED Raise — The board unanimously approved a 10 percent raise for Mrs. Dees.

Romana Street puppy pit-stop Executive Landscaping proposal

1. Mr. Steve Dana from Executive Landscaping gave a presentation and furnished the
board with renderings on the proposed space for the puppy pit-stop.

2. Mr. N'Dione made a motion to expend $50,000 from the economic development
budget for proposed phase one. Motion carried unanimously.

StreetPlus October Report — none.

2019 FCLF update — Lighting ceremony is 11/29 at 4:30 p.m.

New Business

a.

New Year's fireworks show $5,000

1. Buck Mitchell with Seville Quarter has declined to do the fireworks show this year
and asked DIB to pay for it and manage it. Moved for discussion by Mr. N'Dione.

2. Mr. Cobb moved that DIB make the expenditure of $5,000 on the condition that it is
advertised, and DIB capitalizes on the event. Seconded by Mr. N'Dione and carried
unanimously.

Marketing Report

a.
b.

October marketing report was presented by Caron Sjoberg.
2020 Marketing scope of work — tabled until next month.



On Hold — Brief updates were presented by Mrs. Dees.
a. JSG Alley Art - on hold until November.
b. Anti-litter and recycle campaign
c. Parking Interlocal Agreement Modification

Upcoming Events

a. Civicon — Events to be listed on future agendas.
b. First City Lights — Lighting ceremony 11/29 at 4:30 p.m.

Public Comment — None

Adjournment — The meeting was adjourned at 9:25 a.m.



Treasures’ Report - DIB & DPMD

MEMORANDUM

To: DIB Board
From: Lissa Dees, Executive Director
Subject: Treasures’ Report

Date: December

Following this Memo are the November Income Statements and Balance Sheets.

Total Income DIB November: $40,878.53
Total Expense DIB November: $465,070.60

Total Income DPMD November: $114,247.92
Total Expense DPMD November: $71,660.29

Notes: DIB - No Ad Valorem Revenue not received.
Expenses reflect check cut for $380,550.71 in CRA Interlocal Payment.
($84,519.35 ordinary expenses)
Return check from City will be reflected in Dec. statement.
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DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of November 30, 2019

Nov 30, 19
ASSETS
Current Assets
Checking/Savings
101 - Cash - Coastal- 0237 Operating
101.1 - BP Funds for Beautification 68,146.07
101.2 - LEAP Funds for Sign Maintenance 5,000.00
101 - Cash - Coastal- 0237 Operating - Other -303,717.46
Total 101 - Cash - Coastal- 0237 Operating -230,571.39
Total Checking/Savings -230,571.39
Accounts Receivable
140.4 - A/IR-Property Assessments 540,827.00
Total Accounts Receivable 540,827.00
Other Current Assets
169 - Deposit Holiday Lights 60,000.00
140.5 - Due from Friends of Downtown 6,900.25
140.7 - Due from Holiday Lights 1,070.53
140.11 - Due from Parking Fund 9,566.27
162 - City of P-Clean Up Deposit/Perm 1,000.00
164 - Prepaid Insurance 2,988.71
Total Other Current Assets 81,625.76
Total Current Assets 391,781.37
Fixed Assets
240 - Equipment 135,717.17
260 * Furniture & Fixtures 4,541.23
275 - Website Capitalized 10,850.00
300 - Less Accumulated Depreciation -111,580.00
Total Fixed Assets 39,518.40
TOTAL ASSETS 431,299.77
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 + Accounts Payable -3,535.93
452 - Compensated Absences 1,888.67
Total Accounts Payable -1,647.26
Other Current Liabilities
Accrued Salaries 12,870.25
485 - Prepaid OH Reimbursement 632.00
453 - 403(b) Employer Contribution 1,388.22
458 - Due to 403(b) - Employee Contr 870.36
471 - Payroll Liabilities 5,339.48
4849 - Deferred Revenue Sign Maint 5,000.00
490 - Deferred Revenue-Prop Taxes 495,758.08
Total Other Current Liabilities 521,858.39

Total Current Liabilities

520,211.13



DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of November 30, 2019

Nov 30, 19
Long Term Liabilities
N/P - DLL Financial Solutions
Deferred Interest -308.65
N/P - DLL Financial Solutions - Other 4,202.52
Total N/P - DLL Financial Solutions 3,893.87
Total Long Term Liabilities 3,893.87
Total Liabilities 524,105.00
Equity
32000 - Unrestricted Net Assets 401,658.68
587 - Fund Balance -83,708.00
Net Income -410,755.91
Total Equity -92,805.23

TOTAL LIABILITIES & EQUITY 431,299.77
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Downtown Parking Management District

Balance Sheet- For Management Use Only
As of November 30, 2019

Nov 30, 19
ASSETS
Current Assets
Checking/Savings
112 - Synovus - Securities 51.50
111 - Synovus - 3 Mo CD 50,000.00
110 - Synovus - 6 Mo CD 50,000.00
103 - Parking Reserve Trust 3,333.34
100 - Petty Cash-Jefferson Garage 1,717.20
101 - Cash-Coastal -514-8 183,945.73
102 - Cash-Wells Fargo -9358 32,265.52
Total Checking/Savings 321,313.29
Accounts Receivable
140.4 - Parking Fees & Fines 157,080.00
145.4 - Allowance for Doubtful Accounts -122,276.15
Total Accounts Receivahle 34,803.85
Other Current Assets
165 - Prepaid OH Reimburse 632.00
164 - Prepaid Expense 4,095.25
Total Other Current Assets 4,727.25
Total Current Assets 360,844.39
Fixed Assets
245 - Signage 8,828.37
241 - Equipment 504,061.05
290 - Improvements 342,439.00
300 - Accumulated Depreciation -335,774.14
Total Fixed Assets 519,554.28
TOTAL ASSETS 880,398.67
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable -2.55
Total Accounts Payable -2.55
Other Current Liabilities
461 - Parking Res Trust 3,333.34
Compensated Absences 1,255.42
Accrued Salaries 5,793.62
455 + Due to City of Pensacola 8,678.00
24000 - Payroll Liabilities 546.13
404 - N/P-CB & T-Pay Stations-Current 2.611.66
452 - Due to D.L.B. 9,566.27
460 - Restricted Fund 1,000.00
Total Other Current Liabilities 32,784.44
Total Current Liabilities 32,781.89

Total Liabilities

32,781.89



Downtown Parking Management District

Balance Sheet- For Management Use Only
As of November 30, 2019

Nov 30, 19
Equity
32000 - Unrestricted Net Assets 606,871.39
32100 * Investment in Capital Assets 182,358.00
Net Income 58,387.39
847,616.78

Total Equity

TOTAL LIABILITIES & EQUITY 880,398.67



