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Finance Committee Meeting
November 12, 2019
4:30pm
J. Earle Bowden Bldg., Room 1

AGENDA

1) Call to Order
a) Meeting was properly noticed
b) Approval of October 08, 2019 minutes
c) Approval of November Agenda

2) New Business
a) October DIB financials
b) October DPMD financials
3) On-Going Business
a) 2019 Audit
b) Marketing letter of agreement/ scope of work
4) Public Comment
5) Adjournment

6) On Hold

a) 490 Deferred Revenue — Prop Taxes



Minutes of the
Finance Committee
Tuesday, October 8, 2019

Attendance: John Hodgdon, Adam Cobb, Mambwe Mutanuka, Malcolm Ballinger, Charlie Switzer, Lissa Dees

[ Call to Order — Mr. Cobb called the meeting to order at 4:30 pm.

a)
b)
c)

Mr. Cobb confirmed the meeting was properly noticed.
There was a motion and a second to approve the October 8, 2019 agenda
The was a motion and a second to approve the September 10, 2019 minutes.

II.  On-Going Business

a)

b)

c)

d)
€)
f)

o
(=]

Mrs. Dees presented the end of year DIB financials and provided clarification on overages related to
August invoice for First City Lights expenditures. The committee unanimously approved the September
(end of year) August DIB financials.

Mrs. Dees presented the end of year DPMD financials. The committee unanimously approved the
September (end of year) DPMD financials.

The committee had an extensive discussion on the needed repairs to Jefferson Garage and recommended
the DIB Board consider adjusting daily rates to help cover the cost of the repairs and maintenance of the
garage.

Mrs. Dees provided update on the 2019 Audit. The committee would like to have Mrs. McAllister attend
the Nov. finance meeting to provide overview of findings.

Mrs. Dees shared that Mrs. Baniakis would provide clarification on the 490 deferred revenue property
taxes at the November finance meeting.

Mrs. Dees will continue to work with Ideaworks to compile a letter of agreement & scope of work for FY
2020 for marketing related expenses and present at the November finance committee meeting.

Mr. Cobb updated the committee on the DIB Board decision to utilize the parking reserve fund to start the
seam and spalling repairs at Jefferson Street garage.

III. New Business

None

IV. Public Comment

None

V. Adjournment the meeting was adjourned at 5:23 p.m.



Treasures’ Report - DIB & DPMD

MEMORANDUM

To: DIB Board
From: Lissa Dees, Executive Director
Subject: Treasures’ Report

Date: November

Following this Memo are the October Income Statements and Balance Sheets.

Total Income DIB October: $94,163.57
Total Expense DIB October: $68,041.26

Total Income DPMD October: $106,279.35
Total Expense DPMD October: $76,848.26

Notes:
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DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of October 31, 2019

Oct 31,19
ASSETS
Current Assets
Checking/Savings
101 - Cash - Coastal- 0237 Operating
101.1 - BP Funds for Beautification 68,146.07
101.2 - LEAP Funds for Sign Maintenance 5,000.00
101 - Cash - Coastal- 0237 Operating - Other 133,048.19
Total 101 - Cash - Coastal- 0237 Operating 206,194.26
Total Checking/Savings 206,194.26
Accounts Receivable
140.4 - A/R-Property Assessments 540,827.00
Total Accounts Receivable 540,827.00
Other Current Assets
140.5 - Due from Friends of Downtown 6.900.25
140.7 - Due from Holiday Lights 1,070.53
140.11 - Due from Parking Fund 9,566.27
162 - City of P-Clean Up Deposit/Perm 1,000.00
164 - Prepaid Insurance 4,596.88
Total Other Current Assets 23,133.93
Total Current Assets 770,155.19
Fixed Assets
240 - Equipment 135,7117.17
260 - Furniture & Fixtures 4,541.23
275 - Website Capitalized 10,850.00
300 - Less Accumulated Depreciation -111,590.00
Total Fixed Assets 39,518.40
TOTAL ASSETS 809,673.59
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable -1,488.25
452 - Compensated Absences 1,888.67
Total Accounts Payable 400.42
Other Current Liabilities
Accrued Salaries 12,870.25
485 - Prepaid OH Reimbursement 632.00
2110 - Direct Deposit Liabilities -1,619.85
457 - Child Support W/H 223.07
458 - Due to 403(b) - Employee Contr 6.66
471 - Payroll Liabilities 6,884.58
4849 - Deferred Revenue Sign Maint 5,000.00
490 - Deferred Revenue-Prop Taxes 495,758.08
Total Other Current Liabilities 519,754.79
Total Current Liabilities 520,155.21
Long Term Liabilities
N/P - DLL Financial Solutions
Deferred Interest -356.15
N/P - DLL Financial Solutions - Other 4,202.52
Total N/P - DLL Financial Solutions 3,846.37
Total Long Term Liabilities 3,846.37




DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of October 31, 2019

Oct 31,19
Total Liabilities 524,001.58
Equity
32000 - Unrestricted Net Assets 343,238.68
587 - Fund Balance -83,708.00
Net Income 26,141.33
Total Equity 285,672.01

TOTAL LIABILITIES & EQUITY 809,673.59
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Downtown Parking Management District

Balance Sheet- For Management Use Only

As of October 31, 2019

ASSETS
Current Assets
Checking/Savings
112 - Synovus - Securities
111 - Synovus - 3 Mo CD
110 - Synovus - 6 Mo CD
103 - Parking Reserve Trust
100 - Petty Cash-Jefferson Garage
101 - Cash-Coastal -514-8
102 - Cash-Wells Fargo -9358

Total Checking/Savings

Accounts Receivable
140.4 - Parking Fees & Fines

145.4 - Allowance for Doubtful Accounts

Total Accounts Receivable

Other Current Assets
164 - Prepaid Expense

Total Other Current Assets
Total Current Assets

Fixed Assets
245 - Signage
241 - Equipment
290 - Improvements
300 - Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
461 - Parking Res Trust
Compensated Absences
Accrued Salaries
455 - Due to City of Pensacola
24000 - Payroll Liabilities

404 - N/P-CB & T-Pay Stations-Current

452 - Due to D.L.B.
460 - Restricted Fund

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
32000 - Unrestricted Net Assets

32100 - Investment in Capital Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Oct 31,19

46.93
50,000.00
50,000.00

1,666.67
1,717.20
184,383.72
6,626.78

294,441.30

157,080.00

-122,276.15

34,803.85

5,399.90
5,399.90
334,645.05
8,828.37

504,061.05
342,439.00

-335,774.14

519,554.28

854,199.33

4,698.11
4,698.11

1,666.67
1,255.42
5,793.62
8,678.00

546.13
2,611.66
9,666.27
1,000.00

T
35,815.88
35,815.88

606,518.82
182,358.00
29,506.63

818,383.45

854,199.33



