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Parking & Traffic Committee Meeting
June 11, 2019
4:30pm
J. Earle Bowden Bldg., Room 1
AGENDA
1) Call to Order
a) Meeting was properly noticed
b) Approval of Meeting Agenda for June 11, 2019
c) Approval of Minutes for April 9, 2019

2) On-Going Business
a) JSG Spaulding repair — update
b) JSG entrance landscaping / painting — update
c) JSG Lighting — update
d) JSG elevator camera — update
e) JSG pay-station hardwire — update
f) JSG ECUA water leak — update
g) Removal of broken lollie-pop — update
h) City Council report — discussion/ Approval
i) West side enforcement hour changes — update
i) 3 additional paystations — update

3) New Business
a) JSG Rates — discussion
b) City Sign — discussion
c) Tarragona Lot - contract update
d) Escambia County garage — Contract update
e) Citation collection letter legal changes — approval
f) Consultant support request — approval
g) 4™ Parking Ambassador changed to full time — approval
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7)
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Financial Report
a) April Financials — Approval
b) May Financials — Approval
c) JSG Reserve Fund CD’s - Update

Public Comment
Adjournment

On hold Items
a.) Garage Blue Light - security - on going



May 16, 2019

Dr. Martha Saunders

Mr. Robert Overton
University of West Florida
11000 University Parkway

Pensacola FL, 32514

Dear President Saunders,

On behalf of the Pensacola Downtown Improvement Board (DIB) and the Parking Management
District, I would like to thank you for allowing the DIB to manage the Tarragona parking lot for the past

ten years,

It was formally brought to my attention on May 1, 2019 that the UWF Historic Trust board voted
to terminate our current parking agreement to ‘explore other options’. | was informally notified that
this decision was based on a need to increase revenue derived from parking funds. Therefore, DIB is
proposing the following modification to the rates and hours of enforcement provided the DIB is selected
to continue managing the Tarragona lot under a new agreement.

Tarragona Lot

Day Time

Rate

Current Daily

Mon -Sat. 8am -7pm

.50 per hour

Proposed Daily

Mon- Fri 8a -5p

$1.00 per hour

Friday 5p -11:59p $3.50 per hour
Sat. 8a-5p $1.00 per hour
Sat. 5p-11:59p  $3.50 per hour
Sun ~ all bay Free

Monthly Pass No change $32.25 per month

N IMPROVEMENT BOARD




With the proposed modifications, DIB will guarantee payment to UWFHT of $1,600 per month in parking
revenue and a 50/50 revenue share of all parking revenue exceeding $19,200.00 annually. DIB will
continue to offer the following services and amenities to UWFHT, if selected as your parking
management provider:

Rates remain consistent for monthly pass holders

Daily rates remain comparable to City rates

Sunday’s remain free

App fee of $0.18 per session (not transaction)

Friendly and highly trained on-street representation

Local customer service

Minimal community impact

No Booting or Towing enforcement tactics

Availability for UWF to reserve parking for special events

Daily cleaning, monitoring, repairs, maintenance, signage and safety

DIB’s percent of parking funds generated by this lot are reinvested into the maintenance of the
lot, employing local staff and improving our community.

Continued partnership with trusted organization whose sole purpose is to Improve, Promote
and Maintain a vibrant and welcoming downtown destination.

It would be our pleasure to continue the management of the Tarragona lot in additional to any
other parking assets held by the university within the boundaries of the parking management
district.

Please let me know if you have any questions and | look forward to hearing from you soon.

Th;mk you,

\_,bhcﬁ.w
Lidsa Dees
Executive Director

Downtown Improvement Board
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solutions:

April 29, 2019

Pensacola Downtown Improvement Board (DIB)
226 South Palafox Place, Suite 106

Pensacola, FL 32502

Attn: MS. Lissa Dees — Executive Director

RE: Parking Consulting Services

Dear Ms. Dees,

At the request of the Downtown Improvement Board (DIB), Structured Parking Solutions (SPS) is pleased to present the
following summary for consulting services. If these services are found to be favorable and of assistance to the DIB, SPS will
draft a contract which reflects the terms and conditions included below, for mutual execution by the DIB and SPS.

Scope of Services: The Structured Parking Solutions team (previously selected through a competitive solicitation process)
will provide on-going parking consulting services ta the DIB. The consulting services will include any combination of phone
calls, video conferences, in-person meetings, and/or written reports. These consulting services will be requested on an as-
needed basis by the DIB and include verbal and written responses to those requests regarding the downtown parking
system and its improvements. Travel time for in-person meetings may be charged at predetermined cost which will be
identified and approved by the DIB in advance of those meetings occurring.

Exclusions: Consulting services will not include specific design work, detailed pricing exercises, legal services, or items
outside the experience of the team. Cost Fee Proposals for items outside the scope of the Consulting Agreement will be
provided to the DIB upon request.

Terms: The contract is for 6-months. The DIB has the right to extend the contract for one 6-month period at the same
rates. Hours are rounded to the highest amount in 15-minute intervals. The DIB will receive monthly reports outlining
hours of consulting, parties included, topics, and printed deliverables. All materials, data, and information provided to the
DIB will become the ownership of the DIB at receipt of payment for those services.

e  Option 1: $1,500 monthly; includes unlimited consulting as described above. Costs associated with out-of-town
travel {into or out of Pensacola) will be approved by the DIB beforehand and billed separately.

e Option 2: $100 per consulting hour (tracked in 15-minute intervals) with no limit to time or cost. Costs associated
with out-of-town travel (into or out of Pensacola) will be approved by the DIB beforehand and billed separately.

Sincgj ﬁ%v

Greg Darden

Director of Business Development
Structured Parking Solutions, LLC

334-319-3142 cell
G.Darden@StructuredParkingSolutions.com

comprehensive & custom-tailored parking solutions

21 South Tarragona Street, Suite 101, Pensacola, FL 32502 / [p] 850.438.7754 |/ [f] 850.438.7728 / www.structuredparkingsolutions.com



Pensacola

DELINQUENT VIOLATION NOTICE

PENSACOLA, FLORIDA

NOTICE EXPIRATION

OFFICE USE ONLY REGISTRATION
Downtown Parking Management District i) DATE
P.O. Box 12332
Pensacola, Florida 32591
PARKING TICKET NUMBER TOTAL DUE
(Tickety
aTicket#1y
aTicket#2y
6P Tagty aTicket#3y
URecipienty OTicket#dy
@Recip!ent#‘lgr
AnealplentEZy TOTAL DUE AS OF
THIS NOTICE DATE
Q ENCLOSE THIS PORTION WITH YOUR PAYMENT ’
P 23S

DELINQUENT VIOLATION NOTICE

QOUR RECORDS INDICATE THAT THE PAR
VEHICLE REGISTERED IN YOUR NAME.

FAILURE TO PAY SAID VIOLATIONS MAY SUBJECT YOU TO SUSPENSION OF YOUR VEHICLE REGISTRATION.

TO AVOID FURTHER ACTION, PRESENT OR M
THIS NOTICE IMMEDIATELY.

KING VIOLATIONS LISTED BELOW ARE STILL OUTSTANDING AGAINST A

AIL YOUR TOTAL PAYMENT ALONG WITH THE TOP PORTION OF

TICKET ISSUE LOCATION OF ISSUE VIOLATION ORIGINAL PENALTY | AMOUNT | AMOUNT
NUMBER DATE VIOLATION TIME DESCRIPTION FINE PAID DUE
GTicknoy Glssdatey | GLocationy aTimey | GVioly
UTickno#1y |Glssdate#1y OLocation#1y aTime#1y| GViok#1y
UTickno#2y |Glssdate#2y GLocation#2y aTime#2y GViol#2y
GTickno#3y |Glssdate#3j GLocation#3y aTime#3y OViol#3y
OTickno#4y |(lssdate#4y OLocation#4y aTime#4y (Viol#4y
PAYMENT PROCEDURE TOTAL DUE AS OF
. L THIS NOTICE DATE
Pay Online: www.parkingticketpayment.com/pensacola
Pay By Phone: 1-866-890-2807
Pay by Mail:  *DO NOT MAIL CASH*
Write the Plate and Ticket Number(s) on the front of your Check or NOTICE DATE OF%%E\EJSE REGISTRATION
Money Order to ensure proper credit:
Pensacola DPMD
L géﬁggaggé plizﬁ'_cgéggﬁ‘ 106 VEHICLE EXPIRATION VEHICLE
850- 43'4_5372 MAKE DATE COLOR
DUE UPON RECEIPT
A Y] Pay Online at: DR Pay by phone: £

www.parkingticketpayment.com/pensacola  1-866-890-2807

16P 312112018




11/14/16 ) [ |

John Cavanaugh
750 Cross Pointe Rd Suite S
Columbus, OH 43230 rECAYERY svelene, o

Capital Recovery Systems, Inc.
(614) 575-0590 or 1-800-693-6835

Creditor |State| Plate# | Ticket Number | Amount Owed
PENSACOLA DOWNTOWN PARK DA00013680 CRI 110.50
PENSACOLA DOWNTOWN PARK DP00123456 CRI 25.00
PENSACOLA DOWNTOWN PARK @DS00023004% CRI 143.00

This notice is to inform you that your past due balance for parking violation(s) owed to PENSACOLA DOWNTOWN
PARKING MANAGEMENT DISTRICT has been referred to Capital Recovery Systems for collection. To avoid
further action, please pay your ticket(s) immediately using one of the following methods:

Pay online: www.parkingticketpayment.com/pensacola
Pay by phone: 866-890-2807
Pay by mail: Capital Recovery Systems Inc., 750 Cross Pointe Rd, Suite S, Columbus, OH, 43230-6693

We understand that there may have been circumstances that have prevented you from paying these parking tickets
in the past. However, this should not prevent you from paying your ticket(s) now or calling this office and making
arrangements to pay. Itis very important that you pay your outstanding tickets or call this office to resolve this
matter.

This has been sent to you by a collection agency. The above referenced account has been placed with this
office for collection. Please advise this office of your intentions. Call 1-800-693-6835.

“**IMPORTANT INFORMATION****

This is an attempt to collect a debt. Any information obtained will be used for that purpose.

Unless you notify this office within 30 days after receiving this notice that you dispute the validity of this
debt or any portion thereof, this office will assume this debt is valid. If you notify this office in writing within
30 days from receiving this notice, this office will obtain verification of the debt or obtain a copy of
judgment and mail you a copy of such judgment or verification. f vou request this office in writing within
30 days after receiving this notice. this office will provide you with the name and address of the original

creditor. if different from the current debtor.

CRS /037 / 999000123459 *** Detach Lower Portion and Return with Payment ** 370000003 /0001

0000003
037

Account # Statement Date |PAY THIS AMOUNT | Amount Enclosed

P.O. Box 1993 : i
i 926455 11/14/16 278.50
Southgate, Ml 48195-0993 - 4 ¥

*DO NOT MAIL CASH*

REMIT PAYMENT TO:
John Cavanaugh . CAPITAL RECOVERY SYSTEMS, INC.
750 Cross Pointe Rd Suite S 750 CROSS POINTE RD, SUITE S
Columbus, OH 43230 COLUMBUS, OH 43230-6693
To pay by phone call 866-890-2807 To pay online go to www.parkingticketpayment.com/pensacola



Treasure’'s Report - DIB & DPMD

MEMORANDUM

To: DIB Board
From: Lissa Dees, Executive Director
Subject: Treasure’s Report

Date: June

Following this Memo are the April Income Statements and Balance Sheets.

Total Income DPMD April: $80,867.02
Total Expense DPMD April: $53,875.64

Notes:
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Downtown Parking Management District

Balance Sheet- For Management Use Only
As of April 30, 2019

ASSETS

Current Assets

Checking/Savings

Apr 30, 19
=it —— e o ]

103 - Parking Reserve Trust 17,500.00
100 - Petty Cash-Jefferson Garage 1,717.20
101 - Cash-Coastal -514-8 257,535.27
102 - Cash-Wells Fargo -9358 28,794.89
Total Checking/Savings 305,547.36
Accounts Receivable
140.4 - Parking Fees & Fines 79,605.00
145.4 - Allowance for Doubtful Accounts -62,915.80
Total Accounts Receivable 16,689.20
Other Current Assets
164 - Prepaid Expense 9,390.96
Total Other Current Assets 9,390.96
Total Current Assets 331,627.52
Fixed Assets
245 - Signage 8,828.37
241 - Equipment 477,449.57
290 ‘- Improvements 266,068.00
300 - Accumulated Depreciation -335,774.14
Total Fixed Assets 416,571.80
TOTAL ASSETS _w
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable 7.375.04
Total Accounts Payable 7,375.04
Other Current Liabilities
461 - Parking Res Trust 17,500.00
455 - Due to City of Pensacola 634.17
24000 - Payroll Liabilities 546.13
404 - N/P-CB & T-Pay Stations-Current 2,611.66
460 - Restricted Fund 1,000.00
481 - Sales Tax Payable -1,948.27
Total Other Current Liabilities 20,343.69
Total Current Liabilities 27,718.73
Total Liabilities 27,718.73
Equity
32000 * Unrestricted Net Assets 456,390.17
32100 - Investment in Capital Assets 182,358.00
Net Income 81,732.42
Total Equity 720,480.59

TOTAL LIABILITIES & EQUITY

748,199.32
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Treasure’s Report - DIB & DPMD

MEMORANDUM

To: DIB Board
From: Lissa Dees, Executive Director
Subject: Treasure's Report

Date: June

Following this Memo are the May Income Statements and Balance Sheets.

Total Income DPMD May: $74,168.78
Total Expense DPMD May: $80,075.32

Notes:
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Downtown Parking Management District

Balance Sheet- For Management Use Only
As of May 31, 2019

May 31, 19
ASSETS
Current Assets
Checking/Savings
103 - Parking Reserve Trust 20,000.00
100 - Petty Cash-Jefferson Garage 1,717.20
101 - Cash-Coastal -514-8 221,568.13
102 - Cash-Wells Fargo -9358 39,234.25
Total Checking/Savings 282,519.58
Accounts Receivable
140.4 - Parking Fees & Fines 79,605.00
145.4 - Allowance for Doubtful Accounts -62,915.80
Total Accounts Receivable 16,689.20
Other Current Assets
164 - Prepaid Expense 6,354.71
Total Other Current Assets 6,354.71
Total Current Assets 305,563.49
Fixed Assets
245 - Signage 8,828.37
241 - Equipment 477,449.57
290 - Improvements 266,068.00
300 - Accumulated Depreciation -335,774.14
Total Fixed Assets 416,571.80
TOTAL ASSETS 722,135.29
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable 7,375.04
Total Accounts Payable 7,375.04
Other Current Liahilities
461 - Parking Res Trust 20,000.00
455 - Due to City of Pensacola 634.17
24000 - Payroll Liabilities 546.13
404 - N/P-CB & T-Pay Stations-Current 2,611.66
460 - Restricted Fund 1,000.00
Total Other Current Liabilities 24,791.96

Total Current Liabilities

32,167.00

Total Liabilities 32,167.00
Equity
32000 - Unrestricted Net Assets 456,390.17
32100 - Investment in Capital Assets 182,358.00

Net Income 51,220.12
Total Equity 689,968.29

TOTAL LIABILITIES & EQUITY

722,135.29
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