MINUTES

Parking & Traffic Committee Workshop
March 26, 2019

Members present: Mark Bednar, Chairman
Danny Zimmern, John Peacock, Kevin Lehman, Clay Roesch
Lissa Dees, Executive Director

Call to order: The meeting was called to order by Chairman Bednar at 5:00 p.m.

a) Mrs. Dees confirmed the workshop was properly noticed.
b) Proposed workshop agenda approved unanimously.

Discussions:

a) Parking Goals and objectives for 2019 were discussed by Committee and Audience

b) Total number of DIB managed spaces were provided

c) Information on employee parking, lighting and security measures were provided

d) Atlength discussions were had on demand-based parking, dynamic parking, citations,
and usage of parking funds

e) Modifications and updates needed to the Parking Interlocal agreement were also
discussed.

f) Committee confirmed that Ideaworks had baseline goal for creating City Council
presentation.

Adjournment: The meeting was adjourned at 6:20 p.m.



