Downtown Improvement Board
Regular Monthly Meeting
Thursday, July 23, 2019

7:30am
AGENDA
I.  Call to Order
a. Comments from the Chairman
Il. Recurring Agenda
a. Meeting was properly noticed
b. *Approval of the proposed meeting agenda for July 23, 2019
C. *Approva[ of the minutes from the special meeting held on July 10, 2019 and
regular meeting of the DIB held on June 27, 2019
lll. Parking
a. *Park]ng Consent Agenda
b. County Interlocal Agreement — Update
c. UWFHT / Tarragona Lot - Update
V. Finance
a. FFinance Consent Agenda
b. *pIB —June Financials
g DPMD - June Financials
d. * DIB 2019/2020 Budget
e. ™ DPMD 2019/2020 Budget

V. On-Going Business

a.
b.
g

Parking Interlocal Agreement Modification — on hold
JSG Alley Art — update
Gulf Power construction — update

VI. New Business

a.

Merchant Committee

L
(*) = approval item



b. 2019 FCLF Sponsorship
c. 3"quarter ED Bonus

VIl. Marketing Report
a. June marketing report

VIII. Public Comment

IX. Adjournment

Next meeting — August 22, 2019

9
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MINUTES OF THE DOWNTOWN IMPROVEMENT BOARD

Regular Monthly Meeting
Thursday, June 27, 2019, 7:30 a.m.

Attendance:

Chair Deedee Davis, Charlie Switzer, Teri Levin, John Peacock
Michael Carro (via telephone), Councilwoman Ann Hill, Ex Officio
Lissa Dees, Executive Director

Call to Order
a. Chair Davis called the meeting to order at 7:30 a.m.
b. The June Pensalocal Award was presented to Evan Levin and Harry Levin, on behalf of

the entire Levin family, for their accomplishments and gifts to the city.

Recurring Agenda

a. Exec. Dir. Dees confirmed that the meeting was properly noticed.

b. Motion for approval of the proposed meeting agenda, with two additions (Gulf Power
improvements on Palafox and member comments) carried unanimously.

c. Motion for approval of the minutes from the regular meeting of the DIB held May 14,
2019, carried unanimously.

Parking

a. Parking Consent Agenda approved unanimously.
b. County Interlocal Agreement
1. Answers to questions posed by the County have been submitted and DIB is awaiting
the County's decision.
c. UWFHT/Tarragona lot Interlocal Agreement
1. Contract was approved by the parking committee and the DIB board and has been
thoroughly reviewed by the attorneys for each party. Mrs. Dees needs approval to
complete the final execution of the contract.
2. Motion to approve was made by Mr. Peacock, seconded by Mrs. Levin, and carried
unanimously.

Finance
a. Finance Consent Agenda was approved unanimously.
b. DIB April and May Financials approved unanimously.

c. DPMD April and May Financials approved unanimously.

Ongoing Business

a. Parking Interlocal Agreement Modification — on hold.



1. Staff and Attorney Stebbins are working with Complus to ensure DIB'’s collection
notice complies with the Fair Debt Collection Practice.
b. Jefferson Garage Alley — update.
1. Chair Davis encouraged the members of the new board to continue with the
improvements in the alleyways.
2. Mrs. Dees encouraged the board members to attend the chamber ribbon cutting
tomorrow morning at 10:30.

New Business

a. Alley Art - $14,500

1. Mr. Peacock made a motion that DIB allocate the money for the structures to house

public art. Seconded by Mrs. Levin and carried unanimously.
~b. Gulf Power improvements on Palafox

1. Motion made by Mrs. Levin to present to the press, CRA, City, Gulf Power, and
others, a petition signed by the downtown merchants asking that the City and Gulf
Power come to a resolution in finding a way that the improvements to Palafox be
less critically impacting on the businesses. The motion carried unanimously.

Marketing Report

a. The May marketing report was presented by Caron Sjoberg.
b. Mid-year CRA/City report
1. Motion made by Mr. Peacock, seconded by Mrs. Levin, to approve the mid-year
report. Motion carried unanimously.

Member Comments

a. Member Levin submitted her letter of resignation effective July 1, 2019.
b. Comments were made by Member Peacock, Chair Davis, Member Switzer, Member
Carro, Member Levin, Councilwoman Hill, and Exec. Dir. Dees.

Public Comment

Public comment received from Dottie Dubuisson.

Meeting adjourned at 8:35 a.m.




MINUTES OF THE DOWNTOWN IMPROVEMENT BOARD

Special Meeting
Wednesday, July 10, 2019, 7:30 a.m.

Attendance:

Michael Carro, Kevin Lehman, Adam Cobb, Jean Pierre N'Dione
Lissa Dees, Executive Director

Call to Order
Member Carro called the meeting to order at 7:30 a.m.

Election of Officers

a. Exec. Dir. Dees explained the duties of each position.

b. Members Lehman, Cobb, Carro, and N'Dione briefly explained their visions for the DIB and their
desires as to holding a position on the board.

c. By written ballot the following elections were decided: As Chairman, Michael Carro: Vice-
Chairman, Kevin Lehman; Treasurer, Adam Cobb.

Sunshine Training

Attorney Mike Stebbins addressed the board members concerning their individual
responsibilities relative to the Florida Sunshine Laws.

DIB History overview

Ms. Caron Sjoberg, of Ideaworks, gave a presentation on the history of the DIB and the vast
functions it performs today.

Mrs. Dees provided input concerning the great value of the DIB to downtown and the necessity
for its continued existence and encouraged the new board to work in conjunction with the City and the
CRA in consideration of ways in which to maximize parking revenue.

Date, time and location of future meetings

The next regular meeting of the DIB is Tuesday, July 23, 2019, at 7:30 a.m. Future meetings
will be on the fourth Thursday of the month at 7:30 a.m.

Chairman Carro asked that an agenda item be included in the July 23 meeting agenda: The
prospective formation of a bar and restaurant committee.

Public Comment

Public comment was received from Dottie Dubuisson, Caron Sjoberg, and Clay Roesch.

Adjournment

Chairman Carro adjourned the meeting at 8:30 a.m.



3" Quarter Executive Director Accomplishments:

All broken meters removed, poles cut off and concrete patched (200+ removed)
1SG entry make-over completed

Garage painted

Garage interior lighting upgraded

JSG Paystations Hardwired

JSG Alley Makeover completed

2020 Planning session completed

Worked with City, staff, and Gulf Power to identify dark spots in the district
West Side parking time changes completed

3" Annual Repast completed

Foo-Foo Art Installation grant submittal, grant awarded and project planning
City Parking Sign upgrade project planning

Multiple meetings with Gulf Power, City, Business owners and merchants regarding GP
construction on Palafox

Submitted Impact 100 Grant for Portland Loo

Installed 3 additional paystations

Held 2 parking Road Shows

2019/2020 budgets completed and vetted with committees

Began sidewalk pressure washing regular schedule

Attended CRA, City Council meetings, Mayor’'s Monday announcement meetings and monthly
City staff meetings.

Continued working with legal to draft amended Interlocal for parking

Worked with legal to correct citation collection notice wording

Negotiated, drafted and executed new UWFHT — Tarragona lot parking contract
Created internal standard process for public records request

Public records legal training for staff

Set-up Parking reserve fund CD’s

FCLF sponsorship packages and potential list of sponsors

CRA Mid-Year Review for DIB and DPMD

New Board orientation and Sunshine Training

Worked with Greg Darden on developing a City parking plan of action

Chamber Ribbon cutting ceremony for Jefferson Alley

Completed UWFHT and Esc. County public records request

Hardwire completed for paystations in JSG

Filled 4™ Parking Ambassador open position



Downtown Improvement Board
Financial Consent Agenda
July 16, 2019

June DIB Financials
e Unanimously approved June DIB financial reports

June DPMD Financials
e Unanimously approved June DPMD financial reports
e Unanimously approved 6-month Y.0.Y. DPMD financial comparison
¢ Recommendation that DPMD and DIB approve moving reserve funds (50-30) to a
higher interest savings account.

2019/2020 DIB Budget
e Unanimously approved 2019/2020 DIB proposed budget

2019/2020 DPMD Budget
e Unanimously approved 2019/2020 DPMD proposed budget

¥**please notify DIB Executive Director of any items you wish to have removed from the
Financial consent agenda and placed on the DIB agenda in advance. ***

Financial meeting agenda and minutes attached.



Finance Committee Meeting
July 09, 2019
4:30pm
J. Earle Bowden Bldg., Room 1

AGENDA

Call to Order
a) Meeting was properly noticed
b) Approval of June 11, 2019 minutes
¢} Approval of July Agenda

New Business
a) June DIB financials
b) June DPMD financials
c) 6-month Y.0.Y. comparison DPMD
d) 2020 DIB & DPMD Budget review/approval

On-Going Business

a) Update on 490 Deferred Revenue — Prop Taxes
Public Comment
Adjournment

On Hold



Treasures’ Report - DIB & DPMD

MEMORANDUM

To: DIB Board
From: Lissa Dees, Executive Director
Subject: Treasures’ Report

Date: July

Following this Memo are the June Income Statements and Balance Sheets.

Total Income DIB June: $75,938.48
Total Expense DIB June: $60,230.61

Total Income DPMD June: $74,329.91
Total Expense DPMD June: $40,712.23

Notes:
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DOWNTOWN IMPROVEMENT BOARD
Balance Sheet - For Management Use Only

As of June 30, 2019

ASSETS
Current Assets
Checking/Savings
101 - Cash - Coastal- 0237 Operating
101.1 - BP Funds for Beautification

101.2 - LEAP Funds for Sign Maintenance
101 - Cash - Coastal- 0237 Operating - Other

Total 101 - Cash - Coastal- 0237 Operating
Total Checking/Savings

Accounts Receivable
140.4 - A/R-Property Assessments

Total Accounts Receivable

Other Current Assets
140.10 - Due from City of Pensacola
140.5 - Due from Friends of Downtown
140.7 - Due from Holiday Lights
162 - City of P-Clean Up Deposit/Perm
164 - Prepaid Insurance

Total Other Current Assets
Total Current Assets

Fixed Assets
240 - Equipment
260 - Furniture & Fixtures
275 - Website Capitalized
300 + Less Accumulated Depreciation

Total Fixed Assets

Other Assets
Employee Advance

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
450 + Accounts Payable

Total Accounts Payable

Other Current Liabilities
Accrued Salaries
458 - Due to 403(b) - Employee Contr

471 - Payroll Liabilities
4849 - Deferred Revenue Sign Maint
4390 - Deferred Revenue-Prop Taxes

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
N/P - DLL Financial Solutions
Deferred Interest
N/P - DLL Financial Solutions - Other

Total N/P - DLL Financial Solutions

Jun 30, 19

68,146.07
5,000.00
232,081.02

305,227.08

305,227.09

61,423.67

61,423.67

160.55
6,000.25
1.070.53
1.000.00
2,661.00

10,892.33

377.543.09

135.217.17
4,541.23
10,850.00
-111,590.00

39.018.40

97.62

97.62

416,659.11

457.07

457.07

-1,392.81
6.66

5,163.91
5,000.00
101,382.75

110,160.51

110,617.58

-427.40
7,804.68

7,377.28




DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of June 30, 2019

Jun 30, 19

Total Long Term Liabilities 7,377.28
Total Liabilities 117,994 86
Equity

32000 - Unrestricted Net Assets 353,723.74

587 - Fund Balance -83,708.00

Net Income 28,648.51
Total Equity 298,664.25

TOTAL LIABILITIES & EQUITY 416,659.11
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Downtown Parking Management District

Balance Sheet- For Management Use Only

As of June 30, 2019

ASSETS
Current Assets
Checking/Savings
103 - Parking Reserve Trust
100 - Petty Cash-Jefferson Garage
101 - Cash-Coastal -514-8
102 + Cash-Wells Fargo -9358

Total Checking/Savings

Accounts Raceivable
140.4 - Parking Fees & Fines
145.4 - Allowance for Doubtful Accounts

Total Accounts Receivable

Other Current Assets
111+ Synovus - 3 Mo CD
110 - Synovus - 6 Mo CD
164 - Prepaid Expense

Total Other Current Assets
Total Current Assets

Fixed Assets
245 - Signage
241 - Equipment
290 - Improvements
300 + Accumulated Depraciation

Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payahie
450 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
481 - Parking Res Trust
435 + Due to City of Pensacola
24000 - Payroll Liabitities
404 - N/P-CB & T-Pay Stations-Currant
480 - Restricted Fund

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
32000 - Unrestricted Nat Assets

32100 - Investment in Capital Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 19

22,500.00
1,717.20
117,272.50
44,686.26

186,175.96

79.805.00
-62.915.80

156.689.20
50,000.00

50,000.00
7,596.94

107,596.94
310,482.10

8,828.37
477,449.57
256,063.00

-335.774.14

418,571.80
727,033.90

7,375.04
7.375.04

22,500.00
63417
54613

2,611.66
1,000.00

27,291.96
34,667.00
34,667.00

456,390.17
182,358.00
53,618.73

692,366.90
727,033.90

D e —
———
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Minutes of the
Finance Committee
Tuesday, July 16,2019

Attendance: Charlie Switzer, John Hodgdon, Adam Cobb, Mambwe Mutanuka, Malcom Ballinger, Lissa Dees

[ Call to Order — Mr. Cobb called the meeting to order at 4:32 pm.

a) Mr. Cobb confirmed the meeting was properly noticed.
b) There was a motion and a second to approve the July 16, 2019 agenda
¢) The was a motion and a second to approve the June 11, 2019 minutes.

II.  On-Going Business

a) Mrs. Dees presented the June DIB financials and responded to questions regarding Palafox Market
revenue. The committee unanimously approved the June DIB financials.

b) Mrs. Dees presented the June DPMD financials. Mrs. Mutanuka recommended the amount 50-12 is under
budget for the month be added to the financial summary sheet. Mr., Hodgdon requested that the interest
being paid on the CD’s be added to the Balance Sheet. The committee unanimously approved the June
DPMD financials.

¢) Mr. Hodgdon recommended moving 50-30 Parking reserve fund to a higher interest savings account,

d) Mrs. Dees provided 6-month Y.O.Y. comparison for DPMD.

e) The committee reviewed and discussed DIB proposed 2019/2020 budget in comparison to 2018/2019
budget.

f)  Mrs. Mutanuka recommended further explanation for increase in 5004.

g) The Committee requested Mrs. Dees investigate fees for Website Hosting and Bank Charges.

h) Mrs. Dees explained increase in tax revenue and recommendation for applying the increase to 5029-
Holiday Lights.

1) Mrs. Dees explained the DPMD SB&T y.o.y increase due to parking staff being transitioned to staff from
contract labor.

j) Mr. Cobb questioned increase in 3006, Mrs. Dees explained the addition of a court reporter for meetings
not budgeted in 2018/19.

k) Mrs. Dees provided explanation on perceived increase to 5050 -Ambassador program, which is inclusive of
all 2018/19 fees associated with Cleaning Ambassador program and is based on the contracted rate from
Streetplus.

1) The committee recommended a price list of services from Ideaworks and RFP for marketing to ensure best
rates.

m) The Committee unanimously approved the Proposed DIB 2019/2020 budget.

n) The committee reviewed and discussed the proposed DPMD 2019/2020 budget in comparison to the
2018/2019 budget.

0) Mrs. Dees explained logic in increased projected revenue.

p) Mrs. Dees explained variance in revenue to expenses for Trash services and the 5-year payback on the
compactor enclosure loan.

The Committee unanimously approved the Proposed DPMD 2019/2020 budget

III. New Business
None



[V. Public Comment
None

V. Hold Items
a) Update on 490 Deferred Revenue

VI Adjournment the meeting was adjourned at 6:15 p.m.



Pensacola Downtown Improvement Board Year Total
Operational Budget FY2018/19 FY2018/19 FY2019/20
FY2019/20 Plan Actuals Oct, - June Plan Notes
4000 - Misc. Income S - S -
4010 - Ad Valorem Revenue S 4055311 % 304,148 | $ 540,827 | actuals from City
4015 - CRA Interlocal Income $ 251528 S 251,528 | 5 380,551 | actuals from City
4020 - Website Membership S 400 | $ 710 | S 500 | based on 2 year trend
4030 - Palafox Market Vendor Payments $ 74355 | ¢ 738107 3 o7esa | EreAse N processing of applications, 120
vendors per Sat. x 51 weeks.
4060 - DPMD O/H Reimbursement $ 149,246 | $ 256348 | § 157,549 | 157,549 = shared expenses (rent, supplies,
accounting, legal etc..)
4061 - DPMD Staff Reimbursement S 5 S 324,885 | 5324,885 = All 5,8 &T 1 Manager & 5 FTE's
4065 - DPMD Loan Repayment S 40,000 | § - S - paid off in 2019
4080 - Bollard Rental S 1,500 | § 3,900 | § 1,500
4081 - LTU - Sidewalk Pressure Washing S 6,500 | § 6,500 | s 6,500 | as per City agreement
DIB Revenue S 929,060 $ 1,510,166
5000 - CRA Interlocal Payment S 251,528 | s 251,528 | S 380,551
5001 - DIB Salaries Benefits & Taxes S 147,000 | § 106,782 | S 34,281 | Includes DIB staff percentages only
includes all Parking personnel (1 manager, 1
5001.1 - DPMD Salaries Benefits & Taxes 5 - §  Wgggy |PTc, Sarmbasatnis] - feRst - A0
plans and DIB ED and AP percentages of
sharad expenses
5001.9 - Payroll Admin S 3,600 S 3,600
5003 - Health Insurance S - S -
5004 - Liability Insurance / Other $ 16000 | $ 16713 | § 24,000 | Mcludes addition of parking - based on quote
from Insurance Company
5005 - Workers Compensation S 2,000 S 2,000 | based on quote from Insurance Company
5006 - Board Meetings S 2,700 | § 4,088 | § 6,500 | court reporter fees
5007 - Annual Meeting S 2,000 | § 160 | § 2,000 | same as 2019
5008 - Committee Meetings 5 2,700 S 2,700 | same as 2019
5009 - Bank Charges S 4,200 | S 3,871 | S 5,424 | avg. $452 per month
5010 - Bank Direct Deposit Fees S 125 S 125
5011 - Interest S 200 | S 214 | § 200 | on target with trend
based on actual $1,202.70 per month
5012 - Office Rent S 12,360 | § 11,783 | § 14,432 |(includes contracted 3% increase over 2019)
{current $1,167.72)
5013 - Office Supplies S 3,200 | § 1,965 | $ 3,200 | on target with trend
5014 - Office Equipment S 6,500 | S 3,398 | S 5,000 | on target with trend
5015 - Postage $ 1,000 | $ 322§ 1,000 | on target with trend
5016 - Telecommunications S 13936 | § 7,118 | § 13,500 | on target with trend
5017 - Website Support $ 3,000 | $ 5749 | § 7,000 :g;:;se basEd b 2013 ttendiaf 576 per
5018 - Website Hosting s 2,200 3 1,053|8 2,000 rizirtehase Based ON:E Vesr LERd OF NLST ey
5019 - Computer Support / Email Leasing S 2,500 | § 2,489 | S 2,500 | on target with trend
5020 - Dues Subscriptions & Publications S 4,596 | S 2,471 | S 4,500 | on target with trend
5021 - Travel, Entertainment & Education S 5,000 | S 597 1S 5,000 | on target with trend
5022 - Repair & Maintenance S 7,500 | § 89| S -
5023 - Marketing Consultants S 76,000 | § 61,772 | § 80,000 | based on 2 year trend - avg. $6,692 per month
5024 - Bookkeeping S 16,800 | S 16,760 | S 25,000 | on target with trend
5025 - Audit S 18,000 | § 7475 | S 18,000 | set price based on contract
5026 - Legal Counsel S 17,000 | $ 15,596 | $ 17,000 | on target with trend
5027 - Economic Development S 61,000 | § 27,272 | S 61,000
5028 - Arts and Culture S 50,000 | S 58,002 | § 50,000
5029 - Holiday Lights S E S 75,000 perease in Ad Valorem revenue applied to FCLF
5030- PPD Security 5 i s 30,000 total committed $60K split between DIB and
DPMD
DIB Expense $ 732,645 $ 1,252,921
6000 - Market Other / Misc. S 2,000 § 3,488 | S
Includes full comp package Market Manager
6001 - Palafox Market Management S 35,360 | S 26,436 | $ 60,154 SR
6003 - Permits / Street Closures S 1,400 | S 1,215 | S 1,200
6004 - Portable Toilet Rental S 17,595 | '§ 11,385 | S 15,500
6005 - Market Anniversary Celebration S 2,500 | S 730 | $ -
6006 - Farm Visit - Mileage Reimbursement S 1,500 | § 718 500
6007 - Marketing S 6,000 | S 10,359 | $ 6,000
6008 - PMkt Credit Card Fees S 3,000 | S 850 | $ 1,500 | reduced based on 2019 trend
6010 - Sales Tax Interest S 5,000 S 5,000




Pensacola Downtown Improvement Board Year Total
Operational Budget FY2018/19 FY2018/19 FY2019/20
FY2019/20 Plan Actuals Oct. - June Plan Notes
6011 - Market App Program Fee S - S 2,000
6012 - Market Security 5 z $ 6,000
Palafox Market Expense S 74,355 S 97,854
5050 - Ambassador Program Labor $ 87360 % 51,186 | $ 159,391 | "cludes all staff, expenses and capital equip
based on contract
5051 - Uniforms S 4,500 S - part of Streetplus contract
5052 - Communications S 3,200 | S 2,486 | S - part of Streetplus contract
5053 - Equipment - Capital S 15,000 | S 4,289 | S - part of Streetplus contract
5054 - Equipment R&M S 7,000 | § 522 | s part of Streetplus contract
5055 - Janitorial Supplies 5 5,000 | § 84218 - |part of Streetplus contract
Ambassador Program Expense S 122,060 $ 159,391
DIB Operating Expense S 929,060 S 1,510,166

FY2018-2019

FY2019-2020 Y.0.Y. Variance

Tot Revenues S 929,060 S 1,510,166 | § (581,106)
Tot Expenses S 929,060 S 1,510,166 | (581,106)
Tot Variance S - 5 (0} s 0
% of budget 0% 0%] S 0.00




Downtown Parking Management District Year Total
Operational Budget FY2018/19 FY2018/19 FY2019/20
FY2018/19 Budget Plan  Actuals Oct. - June  Budget Plan Notes
11-00 - North Palafox Lot S 27,000 | § 16,693 | § 25,608 |based on avg. of 52,134 per month
based on avg. of 51,534 per month plus 30%
2-00 - Tar| na Street Lot
. g tlo S 23,000 | § 12,901 | $ 23,930 [increase due to rate increase
DPMD Parking Lot Revenue $ 50,000 S 49,538
avg. of 52,306 per month special event
20-00 - Intendencia Garage parking {pending renewal contract with
5 - $ 21,368 | 5 27,672 |County)
21-00 - Jefferson Garage S 395000]$ 265,970 | 400,620 |avg. of $33,385 per month
22-00 - Judicial Center Garage 3 - S 321 | s - |removed - do not use for SE parking
DPMD Parking Garage Revenue $ 395,000 $ 428,292
) avg. of $14,106 per month plus 10 additional
23-01- Paystatio
gprtatons $ 167,000 | $ 127,172 | $ 222,170 |paystations @ $4,408 in rev. per month
. avg. of $2,127 per month with 60% reduction
23-02 - le Space M
SIRglenaes Meters 5 55,800 | § 17,164 | S 10,200 |in number of single space meters
23-03 - On street Platform $ 32,162 | S 44,544 |avg. of $3,712 per month
24-00 - Parking Fines 180,000 | § 142,607 | 5 174,336 |based on avg. of $14,528
avg. $66.25 per month - reduced due to
-00 - On Street Di Pl t F
i Mrest Pumpsteriacementkee S 10008 530 § 800 |decrease of construction 18 over 19
DPMD Parking Meter / Fines Revenue $ 403,800 $ 452,050
DPMD Parking Revenue $ 848,800 $ 929,880
duction based off ] thi
13-01 - Co-Op Patticipation $ 70,365 | 3 Sig0] & aaag | EReionaed o0 D ave monthly
expenses
13-01.5 - Overages S 5,000 |fees
13-02 - Compactor Loan Re-payment S 12,000 | $ 11,832 | $ 12,000 |based on agreement for repayment of loan
13-00 - Trash Revenue $ 82,365 |- 5 78,880
30-01 - Republic - Dumpster Service (] 47,054 | § 36,666 | S 58,260 |based on avg. of 54,855 per month
30-01.5 Overage s 5,000 expen.se for overage or removal of improper
dumping
30-04 - Security S 3,000 | $ 820 | 5 3,000 |annual security fee
30-06 - Compactor Construction 5 - 5 - |$12,000.00 - vyear 2 of 5 year loan
30-07 Compactor Utilities 5 455 | § 620 |avg. $50.59 per month
30-00 - Trash Expense 5 50,054 $ 66,380
57 th di
40-01 - Revenue Share w/ County $ 6292| ¢ 9,420 [2V80F 5785 per month (pending renewal of
County contract)
40-03 Revenue Share w/ PPD/Airport S 4,479 | S 4,824 |avg. of 5402 per month
40-04 Revenue Share w/ UWFHT S 16,011 | § 19,200 |based on 2019 contract terms
40-00 Revenue Share Expense S 33,444
50-04 - Jefferson Garage CC Fees S 9,000 | § 3,320 § 4,428 |based on avg. of $369 per month
50-05 - Parking Meter CC Fees 3 12,000 | § 18,370 | S 24,600 |based on avg. of $2,050 per month
DPMD Credit Card / Fees Expense 5 21,000 S 29,028
50-06.2 -Auto Insurance S 568 S 100 |based on 2019 rates
50-06.4 - Auto Tag & Licenses S 100 |based on 2019 rates
50-06.6 - Auto Repair and Maintenance S 5,000 |based on est. R&M needed
50-06 - Auto Other S 500 |misc,
Auto Expense $ 5,700
avg. $15 per month (reduced due to trend in
50-08 - Bank Charges S 300 (S 27| s 180 |2019)
50-11 - Dues & Subscriptions S 200 | § 134 | § 200 |based on 2019 trend
based on avg. of 55,208 per month ( just
marketing - removal of Parking Study fees in
50-12 - Marketing/Printing/Research S 33,000 | § 53,316 | $ 62,496 [2018)
50-13 - Office Supplies (parking only paper supplies) 5 300 | § 130 | § 300
insurance(workers comp, general liability,
property, flood etc..) Rent, Supplies, Postage,
communications, bookkeeping, legal,
50-14 - Overhead Reimbursement S 149,246 | § 256,189 | § 157,549 |marketing, Cleaning Ambassador ED and AP.
50-14 -1 Overhead Reimbursement Salaries Benefits
and Taxes S - $ 324,885 |1 manager & 5 FTE's - salaries, benefits, taxes
50-15.1 - Annual Audit S 12,100 S 12,100 |extension of 2019 contract
minimal increase allowed to fit within budget {
increase in revenue needed to address
50-16 - Facility Repairs & Maintenance S 85,000 | § 83,397 | S 88,555 |spalling and seam repairs
50-17 - Signage & Striping S 14,000 | $ 12,723 | § 16,000 |proposed city wide sign replacement project
50-18 - Utilities S 15,000 | $ 4,884 | § 10,092 |based on avg. of $841.00 per month
50-19 - Travel & Education S 6,000 | $ 1,370 | s 5,000
50-20 - Management Contracts S 214,467 S - |nolonger valid
increase of 10 paystations - Garden -
50-21 - Paystations Parkeon $55.25/month/per unit S 25,000 | $ 17,917 | § 27,846 |Government- Tarragona
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Notes

based on increase of paystations and age of

50-22 - Paystations repairs 9 5,000 | S 359 | S 8,000 |existing stations
50-23 - Contract Parking Enforcement Services S 97,200 | § 32,239 | S -
based on avg. of 51,255 per month (will be
50-24 - Enforcement Special Event Parking S - $ 10,491 | $ 15,060 |reduced if County contract is not renewed)
50-25 - Security/PPD S - S - 5 30,000 |commitment of $30,000.00 for PPD presence
purchase of 10 paystations - Garden,
50-26.2 - Meter/Paystations Purchase S 48,513 | § 2,229 | $ 58,450 |Government & Tarragona
50-28 - Street/Landscape Improvements S 35,294 | § 4,789 | S 20,000 |reduction based on trend over past two years
50-29 - Insurance - Garage Keeper S 11,856 | S 16,191
50-30 - Parking Reserve Fund S 22,500 | S 15,656 | $ 20,000
60-10 - Sales Tax 5 59,000 S 804 |based on Avg. of $67.00 per month
DPMD Operating Expense S 822,120 5 873,708

DPMD Operating Expense Total

FY2018-2019

$ 1,008,760

FY2019-2020

¥.0.Y. Variance

Tot Revenues - Total Revenues S 932,965 S 1,008,760 | $ [75,795)
Tot Expenses - Total Expenses S 932,965 S 1,008,760 | 5 (75,795)
Tot Variance 5 - 5 &

% of budget 0% -8%




