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Finance Committee Meeting
June 11, 2019
4:30pm
J. Earle Bowden Bldg., Room 1

AGENDA

1) Call to Order
a) Meeting was properly noticed
b) Approval of April 9,2019 minutes
c) Approval of June Agenda

2) New Business
a) April DIB financials
b) April DPMD financials
c) May DIB financials
d) May DPMD financials
e) DPMD 2020 DPMD Budget review

3) On-Going Business
a) DPMD reserve fund plan — update
b) 2019 Auditor Response — update
c) Requested review and understanding of DPMD 145.4
Allowance for doubtful accounts.
d) Update on 490 Deferred Revenue — Prop Taxes

4) Public Comment
5) Adjournment
6) On Hold

a) June —6-month Y.0.Y. review of DPMD financials with in-house
management.



Minutes of the
Finance Committee
Tuesday, April 9,2019

Attendance: Charlie Switzer, John Hodgdon, Adam Cobb, Mambwe Mutanuka, Malcom Ballinger, Lissa Dees

L

II.

III.

VL

Call to Order — Mr. Switzer called the meeting to order at 4:30 pm.

a) Mr. Switzer confirmed the meeting was properly noticed.

b) There was a motion and a second to approve the April 9 12, 2019 agenda with the addition of (D) Special
Event Parking under New Business.

¢) The was a motion and a second to approve the March 12, 2019 minutes.

On-Going Business

a) Mrs. Dees provided DIB treasure’s report for March and explained variance for Palafox Market,

b) The committee unanimously approved the March DIB financials after discussing CRA Interlocal Income
and item 490 on the Balance Sheet.

c) Committee requested further explanation from Accountants on Deferred Revenue — Prop Taxes.

d) Mrs. Dees provided DPMD treasure’s report for March and explained monthly pass holder revenue
showing in meter/pay-station line item due to Passport transition. Staff and accountants are currently
working to correct going forward.

¢) Mr. Hodgdon provided update on setting up the 3- and 6-month CD’s.

f) Outstanding citation debt was held over to next meeting due to tax season and Mrs. Baniakis was not
available to attend April meeting.

g) Mrs. Dees reported no contact has been reciprocated from auditors and she will follow-up again after tax._
season.

h) Mr. Switzer asked for clarification on process for collecting and reporting special event cash. Mrs. Dees
provided current method for tracking cash received and explained that more time and additional
infrastructure needed to be in place before we change current practices. These changes are in process and it
is expected that the process will change within the next year given no unforeseen obstacles.

i) Mrs. Dees pointed out that the reserve fund expense and balance are reflected on the financial statements.

New Business
a) Mr. Hodgdon asked for clarification on committee responsibilities for 2020 budget. Mrs. Dees explained
that she will look to committee to assist in reviewing and checking for clarity.
b) Mrs. Dees informed the committee that she will be traveling in May and therefore the May meeting will be
cancelled. April and May financial reports will be presented in the June meeting.

Public Comment
Ms. Dubuisson gave the committee an A+ for their diversity of members.
Mr. Buchanan asked if Synovus bank was still taking parking citations. Mrs. Dees informed him that only the
Romana Street branch can accept current payments for parking citation and this information is listed on the
citation as well as the DIB website.

Hold ltems
a) 6-month Y.O.Y comparison of in-house management versus contract management for parking funds. This

will be on-hold until June.

Adjournment the meeting was adjourned at 5:20 p.m.



Treasure’s Report - DIB & DPMD

MEMORANDUM

To: DIB Board
From: Lissa Dees, Executive Director
Subject: Treasure’s Report

Date: June

Following this Memo are the April Income Statements and Balance Sheets.

Total Income DIB April: $ 73,302.48
Total Expense DIB April: $68,831.61

Total Income DPMD April: $80,868.02
Total Expense DPMD April: $53,875.64

Notes:
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DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of April 30, 2019

Apr 30,19
ASSETS
Current Assets
Checking/Savings
101 - Cash - Coastal- 0237 Operating
101.1 - BP Funds for Beautification 68,146.07
101.2 - LEAP Funds for Sign Maintenance 5,000.00
101 - Cash - Coastal- 0237 Operating - Other 305,160.25
Total 101 - Cash - Coastal- 0237 Operating 378,306.32
Total Checking/Savings 378,306.32
Accounts Receivable
140.4 - A/R-Property Assessments 236,559.75
Total Accounts Receivable 236,559.75
Other Current Assets
140.10 - Due from City of Pensacola 160.55
140.5 - Due from Friends of Downtown 1,280.00
140.7 - Due from Holiday Lights 1,070.53
162 - City of P-Clean Up Deposit/Perm 1,000.00
164 - Prepaid Insurance 806.36
Total Other Current Assets 4,317.44
Total Current Assets 619,183.51
Fixed Assets
240 - Equipment 135,217.17
260 - Furniture & Fixtures 4,541.23
275 - Website Capitalized 10,850.00
300 - Less Accumulated Depreciation -111,590.00
Total Fixed Assets 39,018.40
Other Assets
Employee Advance 97.62
Total Other Assets 97.62
TOTAL ASSETS 658,299.53
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable 9,847.21
Total Accounts Payable 9,847.21
Other Current Liabilities
Accrued Salaries -1,392.81
2110 - Direct Deposit Liabilities -9,915.36
453 - 403(b) Employer Contribution 1,645.22
458 - Due to 403(b) - Employee Contr 863.83
471 - Payroll Liabilities 4,834.91
4849 - Deferred Revenue Sign Maint 5,000.00
490 - Deferred Revenue-Prop Taxes 322,244.84
Total Other Current Liabilities 323,280.63
Total Current Liabilities 333,127.84
Long Term Liabilities
N/P - DLL Financial Solutions
Deferred Interest -474.90

N/P - DLL Financial Solutions - Other

7,804.68




DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of April 30, 2019

Apr 30, 19

Total N/P - DLL Financial Solutions 7.329.78

Total Long Term Liabilities 7,329.78

Total Liabilities 340,457.62
Equity

32000 - Unrestricted Net Assets 353,723.74

587 - Fund Balance -83,708.00

Net Income 47.826.17

Total Equity 317.841.91

TOTAL LIABILITIES & EQUITY 658,299.53
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Balance Sheet- For Management Use Only

As of April 30, 2019

ASSETS
Current Assets
Checking/Savings
103 - Parking Reserve Trust
100 - Petty Cash-Jefferson Garage
101 - Cash-Coastal -514-8
102 - Cash-Wells Fargo -9358
Total Checking/Savings
Accounts Receivable
140.4 - Parking Fees & Fines
145.4 - Allowance for Doubtful Accounts
Total Accounts Receivable
Other Current Assets
164 - Prepaid Expense
Total Other Current Assets
Total Current Assets
Fixed Assets
245 - Signage
241 - Equipment
290 - Improvements
300 - Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
481 - Parking Res Trust
455 - Due to City of Pensacola
24000 - Payroll Liabilities
404 - N/P-CB & T-Pay Stations-Current
460 * Restricted Fund
481 - Sales Tax Payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
32000 - Unrestricted Net Assets
32100 - Investment in Capital Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Apr 30,19
[E==—=ceq i ———1

17,5600.00
1,717.20
257,635.27
28,794.89

305,547.36

79,805.00
-62,915.80

16,689.20

8,390.96

==

9,390.96

331,627.52

8,828.37
477,449.57
266,068.00

-335,774.14

416,5671.80
T~ 748,199.32

7,375.04

s

7,375.04

17,500.00
634.17
546.13

2,611.66
1,000.00

-1,948.27

20,343.69

27,718.73

27,718.73

I

456,390.17
182,358.00
81,732.42

720,480.59
748,199.32

l
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Treasure’s Report - DIB & DPMD

MEMORANDUM

To: DIB Board
From: Lissa Dees, Executive Director
Subject: Treasure’s Report

Date: June

Following this Memo are the May Income Statements and Balance Sheets.

Total Income DIB May: $ 80,004.58
Total Expense DIB May: $97,296.25

Total Income DPMD May: $74,168.78
Total Expense DPMD May: $80,075.32

Notes:
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DOWNTOWN IMPROVEMENT BOARD
Balance Sheet - For Management Use Only

As of May 31, 2019

ASSETS

Current Assets
Checking/Savings
101 - Cash - Coastal- 0237 Operating
101.1 - BP Funds for Beautification

101.2 - LEAP Funds for Sign Maintenance
101 - Cash - Coastal- 0237 Operating - Other

Total 101 - Cash - Coastal- 0237 Operating
Total Checking/Savings
Accounts Receivable
140.4 - A/R-Property Assessments
Total Accounts Receivable
Other Current Assets
140.10 - Due from City of Pensacola
140.5 - Due from Friends of Downtown
140.7 - Due from Holiday Lights
162 - City of P-Clean Up Deposit/Perm
164 - Prepaid Insurance
Total Other Current Assets
Total Current Assets
Fixed Assets
240 - Equipment
260 - Furniture & Fixtures
275 - Website Capitalized
300 - Less Accumulated Depreciation
Total Fixed Assets
Other Assets
Employee Advance

Total Other Assets

TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
Accrued Salaries
458 - Due to 403(b) - Employee Contr
471 - Payroll Liabilities
4849 - Deferred Revenue Sign Maint
490 - Deferred Revenue-Prop Taxes
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities

May 31, 19

68,146.07
5,000.00
257,358.35

330,504.42

330,504.42

270,354.00

270,354.00

160.55
2,906.50
1,070.53
1,000.00
2,860.68

7,998.26

608,856.68

135,217.17
4,541.23
10,850.00
-111,580.00

39,018.40

97.62

97.62
647,972.70

457.07

457.07

-1,392.81
6.66
7,258.95
5,000.00
327,368.02

338,240.82

338,697.89



DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only

As of May 31, 2019
May 31, 19

N/P - DLL Financial Solutions

Deferred Interest -451.15

N/P - DLL Financial Solutions - Other 7,804.68

Total N/P - DLL Financial Solutions 7,353.53

Total Long Term Liabilities 7,353.53

Total Liabilities 346,051.42
Equity

32000 - Unrestricted Net Assets 353,723.74

587 + Fund Balance -83,708.00

Net Income 31,905.54

Total Equity 301,921.28

TOTAL LIABILITIES & EQUITY 647,972.70
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Downtown Parking Management District

Balance Sheet- For Management Use Only
As of May 31, 2019

May 31, 19
ASSETS
Current Assets
Checking/Savings
103 - Parking Reserve Trust 20,000.00
100 - Petty Cash-Jefferson Garage 1,717.20
101 - Cash-Coastal -514-8 221,568.13
102 - Cash-Wells Fargo -9358 39,234.25
Total Checking/Savings 282,519.58
Accounts Receivable
140.4 - Parking Fees & Fines 79,605.00
145.4 - Allowance for Doubtful Accounts -62,915.80
Total Accounts Receivable 16,689.20
Other Current Assets
164 - Prepaid Expense 6,354.71
Total Other Current Assets 6,354.71
Total Current Assets 305,563.49
Fixed Assets
245 - Signage 8,828.37
241 - Equipment 477,449.57
290 - Improvements 266,068.00
300 - Accumulated Depreciation -335,774.14
Total Fixed Assets 416,571.80
TOTAL ASSETS 722,135.29
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable 7,375.04
Total Accounts Payable 7,375.04
Other Current Liabilities
461 - Parking Res Trust 20,000.00
455 - Due to City of Pensacola 634.17
24000 - Payroll Liabilities 546.13
404 - N/P-CB & T-Pay Stations-Current 2,611.66
460 - Restricted Fund 1,000.00
Total Other Current Liabilities 24.791.96
Total Current Liabilities 32,167.00
Total Liabilities 32,167.00
Equity
32000 - Unrestricted Net Assets 456,390.17
32100 - Investment in Capital Assets 182,358.00
Net Income 51,220.12
Total Equity 689,968.29
TOTAL LIABILITIES & EQUITY 722,135.29
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