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Finance Committee Meeting
August 13, 2019
4:30pm
J. Earle Bowden Bldg., Room 1

AGENDA

Call to Order
a) Meeting was properly noticed
b) Approval of July 16, 2019 minutes
c) Approval of August Agenda

New Business
a) July DIB financials
b) July DPMD financials
c) 2019 Audit

On-Going Business
a) 490 Deferred Revenue — Prop Taxes
b) 5018 — Web-Hosting fees

c) 5009 - Bank charges
d) Marketing list of services and fees

Public Comment
Adjournment

On Hold



Minutes of the
Finance Committee
Tuesday, July 16, 2019

Attendance: Charlie Switzer, John Hodgdon, Adam Cobb, Mambwe Mutanuka, Malcom Ballinger, Lissa Dees

L

II.

II1.

Call to Order — Mr. Cobb called the meeting to order at 4:32 pm.

a)
b)

c)

Mr. Cobb confirmed the meeting was properly noticed.
There was a motion and a second to approve the July 16, 2019 agenda
The was a motion and a second to approve the June 11, 2019 minutes,

On-Going Business

a)

b)

c)
d)
e)

)

o
o

h)

J)
k)

D)

Mrs. Dees presented the June DIB financials and responded to questions regarding Palafox Market
revenue. The committee unanimously approved the June DIB financials.

Mrs. Dees presented the June DPMD financials, Mrs. Mutanuka recommended the amount 50-12 is under
budget for the month be added to the financial summary sheet. Mr., Hodgdon requested that the interest
being paid on the CD’s be added to the Balance Sheet. The committee unanimously approved the June
DPMD financials.

Mr. Hodgdon recommended moving 50-30 Parking reserve fund to a higher interest savings account.
Mrs. Dees provided 6-month Y.O.Y. comparison for DPMD.

The committee reviewed and discussed DIB proposed 2019/2020 budget in comparison to 2018/2019
budget.

Mrs. Mutanuka recommended further explanation for increase in 5004,

The Committee requested Mrs. Dees investigate fees for Website Hosting and Bank Charges.

Mrs. Dees explained increase in tax revenue and recommendation for applying the increase to 5029-
Holiday Lights.

Mrs. Dees explained the DPMD SB&T y.o.y increase due to parking staff being transitioned to staff from
contract labor.

Mr. Cobb questioned increase in 5006, Mrs. Dees explained the addition of a court reporter for meetings
not budgeted in 2018/19.

Mrs. Dees provided explanation on perceived increase to 5050 -Ambassador program, which is inclusive of
all 2018/19 fees associated with Cleaning Ambassador program and is based on the contracted rate from
Streetplus.

The committee recommended a price list of services from Ideaworks and RFP for marketing to ensure best
rates.

The Committee unanimously approved the Proposed DIB 2019/2020 budget.

The committee reviewed and discussed the proposed DPMD 2019/2020 budget in comparison to the
2018/2019 budget.

Mrs. Dees explained logic in increased projected revenue.

Mrs. Dees explained variance in revenue to expenses for Trash services and the 5-year payback on the
compactor enclosure loan.

The Committee unanimously approved the Proposed DPMD 2019/2020 budget

New Business

None



IV. Public Comment
None

V. Hold Items
a) Update on 490 Deferred Revenue

VI.  Adjournment the meeting was adjourned at 6:15 p.m.



Treasures’ Report - DIB & DPMD

MEMORANDUM

To: DIB Board
From: Lissa Dees, Executive Director
Subject: Treasures’ Report

Date: August

Following this Memo are the July Income Statements and Balance Sheets.

Total Income DIB July: $75,020.47
Total Expense DIB July: $63,482.66

Total Income DPMD July: $82,933.11
Total Expense DPMD July: $48,188.89

Notes:
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DOWNTOWN IMPROVEMENT BOARD
Balance Sheet - For Management Use Only

As of July 31, 2019

ASSETS
Current Assets
Checking/Savings
101 - Cash - Coastal- 0237 Operating
101.1 - BP Funds for Beautification

101.2 - LEAP Funds for Sign Maintenance
101 - Cash - Coastal- 0237 Operating - Other

Total 101 - Cash - Coastal- 0237 Operating
Total Checking/Savings

Accounts Receivable
140.4 - A/R-Property Assessments

Total Accounts Receivable

Other Current Assets
140.10 - Due from City of Pensacola
140.5 - Due from Friends of Downtown
140.7 - Due from Holiday Lights
162 - City of P-Clean Up Deposit/Perm
164 - Prepaid Insurance

Total Other Current Assets
Total Current Assets

Fixed Assets
240 - Equipment
260 - Furniture & Fixtures
275 - Website Capitalized
300 - Less Accumulated Depreciation

Total Fixed Assets

Other Assets
Employee Advance

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
450 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
Accrued Salaries
458 + Due to 403(b) - Employee Contr

471 - Payroll Liabilities
4849 - Deferred Revenue Sign Maint
490 - Deferred Revenue-Prop Taxes

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
N/P - DLL Financial Solutions
Deferred Interest
N/P - DLL Financial Solutions - Other

Total N/P - DLL Financial Solutions

Jul 31, 19

68,146.07
5,000.00
273,531.91

346,677.98

346,677.98

-8,918.80

-8,918.80

160.55
6,900.25
1,070.53
1,000.00
2,461.32

11,592.65

349,351.83

135,217.17
4,541.23
10,850.00
-111,5690.00

39,018.40

97.62

97.62

388,467.85

1,623.74

1,623.74

-1,392.81
6.66

4,968.59
5,000.00
67,588.50

76,170.94

77,794.68

-403.65
7,804.68

7,401.03




DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of July 31, 2019

Jul 31,19

Total Long Term Liabilities 7,401.03
Total Liabilities 85,195.71
Equity

32000 - Unrestricted Net Assets 353,723.74

587 - Fund Balance -83,708.00

Net Income 33,256.40
Total Equity 303,272.14

TOTAL LIABILITIES & EQUITY 388,467.85
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Downtown Parking Management District

Balance Sheet- For Management Use Only

As of July 31, 2019

ASSETS
Current Assets
Checking/Savings
112 - Synovus - Securities
111 - Synovus - 3 Mo CD
110 - Synovus - 6 Mo CD
103 - Parking Reserve Trust
100 - Petty Cash-Jefferson Garage
101 - Cash-Coastal -514-8
102 - Cash-Wells Fargo -9358

Total Checking/Savings

Accounts Receivable
140.4 - Parking Fees & Fines
145.4 - Allowance for Doubtful Accounts

Total Accounts Receivable

Other Current Assets
351 - Due from Passport
164 - Prepaid Expense

Total Other Current Assets
Total Current Assets

Fixed Assets
245 - Signage
241 - Equipment
290 - Improvements
300 - Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
450 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
461 - Parking Res Trust
455 - Due to City of Pensacola
24000 - Payroll Liabilities
404 - N/P-CB & T-Pay Stations-Current
460 - Restricted Fund

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
32000 - Unrestricted Net Assets

32100 - Investment in Capital Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jul 31, 19

46.80
50,000.00
50,000.00
25,000.00

1,717.20
137,852.24
14,348.74

278,964.98

79,605.00
-62,915.80

16,689.20

13,536.00
7,117.38

20,653.38
316,307.56

8,828.37
494,984.57
266,068.00

-335,774.14

434,106.80

750,414.36

8,617.27
8,617.27

25,000.00
634.17
546.13

2,611.66
1,000.00

29,791.96
38,409.23
38,409.23

456,390.17
182,358.00
73,256.96

712,005.13

750,414.36
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Downtown Improvement Board
Financial Consent Agenda
July 16, 2019

June DIB Financials
e Unanimously approved June DIB financial reports

June DPMD Financials
e Unanimously approved June DPMD financial reports
e Unanimously approved 6-month Y.0.Y. DPMD financial comparison
e Recommendation that DPMD and DIB approve moving reserve funds (50-30) to a
higher interest savings account.

2019/2020 DIB Budget
¢ Unanimously approved 2019/2020 DIB proposed budget

2019/2020 DPMD Budget
e Unanimously approved 2019/2020 DPMD proposed budget

***please notify DIB Executive Director of any items you wish to have removed from the
Financial consent agenda and placed on the DIB agenda in advance. ***

Financial meeting agenda and minutes attached.



