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Finance Committee Meeting
April 9, 2019
4:30pm
J. Earle Bowden Bldg., Room 1

AGENDA

1) Call to Order
a) Meeting was properly noticed
b) Approval of March 12,2019 minutes
c) Approval of April Agenda

2) New Business
a) March DIB financials
b) March DPMD financials
c) Outstanding citation debt

3) On-Going Business
a) Update DPMD reserve fund plan recommendations
b) Update Auditor Response on extension of contract
c) Requested review and understanding of DPMD 145.4
Allowance for doubtful accounts.
d) Update on creating expense line for DPMD reserve fund and
account balance on balance sheet.

4) Public Comment
5) Adjournment

6) On Hold

a) June —6-month Y.0.Y. review of DPMD financials with in-house
management.



Minutes of the
Finance Committee
Tuesday, March 12, 2019

Attendance: Charlie Switzer, John Hodgdon, Adam Cobb, Mambwe Mutanuka, Lissa Dees
Parking Members Attendance: Danny Zimmern, Clay Roesch, Kevin Lehman

I Call to Order - Mr. Switzer called the meeting to order at 4:36 pm.

a) Mr. Switzer confirmed the meeting was properly noticed.
b) There was a motion and a second to approve the March 12, 2019 agenda
¢) The was a motion and a second to approve the February 12, 2019 minutes.

I.  On-Going Business

a) Mrs. Dees provided DIB treasure’s report for February and explained $32K expense for covering
remainder of 2018 First City Lights Festival expense.

b) The committee unanimously approved the F ebruary DIB financials after discussing bollard revenue
received from Gallery Night. Mr. Switzer questioned why DIB charges for rental of Bollards and how the
purchase of the bollards transpired.

¢) Mrs. Dees provided DPMD treasure’s report for February and reminded committee of transition grace
period given for monthly pass holders and citations during Passport and LPR roll-out.

d) The committee discussed 145.4 Allowance for Doubtful Accounts on the DPMD Balance Sheet. Mrs. Dees
to get more clarification on how this amount is calculated, tracked and how long it takes before citations
are moved into the account category and report back to the committee in March.

e) The committee unanimously approved the DPMD February financials.

f)  Mrs. Dees provided detail on explanation item 4060 DPMD overhead reimbursement as requested in
February by Mr. Cobb.

g) Mors. Dees provided answer to Mr. Ballenger’s question for what DPMD pays in credit card fees.

h) The Finance and Parking (DPMD) committee members discussed clarification on $30K budgeted annual
reserve fund versus the $100k investments.

1) It was requested that Mrs. Dees to have the DPMD monthly reserve funds reflected on P&I and total
account amount reflected on Balance Sheet beginning in March.

j)  After much discussion, the Finance committee and Parking committee members present agreed on the
following recommendation for investment of the $100k from the DPMD checking account;

* Allocate $100k into a short-term FDIC insured CD
o $50K into a 3-month CD at current interest rate of 2.4%
o $50k into a 6-month CD at current interest rate of 2.5%

* Based on the current rising interest rate environment, there is no need to select any instrument that would
extend further than 6-months. This option provides flexibility and would allow for Board to take
advantage should interest rate rise while leaving significant amounts of liquidity in the account.

k) Mrs. Dees updated the committee on the extension of the Warren -Averett contract.

III. New Business
a) None

IV. Public Comment



Ms. Dubuisson informed the committee of house bill impacting CRA spending, requested committees work
closely with City on safety issues ‘not just panhandling’, the need to monitor walkability/bike-ability impacts
on the district and informed committee of March 19" meeting to discuss walkability which could impact on-
street parking.

V. Hold Items
a) 6-month Y.0.Y comparison of in-house management versus contract management for parking funds. This
will be on-hold until June.

VL. Adjournment the meeting was adjourned at 5:49 p.m,



Treasure’s Report - DIB & DPMD

MEMORANDUM

To: DIB Board

From: Lissa Dees, Executive Director
Subject: Treasure’s Report

Date: April

Following this Memo are the March Income Statements and Balance Sheets.

Total Income DIB March: $64,397.71
Total Expense DIB March: $42,328.03

Total Income DPMD March: $85,579.69
Total Expense DPMD March: $36,744.76

Notes:
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DOWNTOWN IMPROVEMENT BOARD
Balance Sheet - For Management Use Only

As of March 31, 2019

ASSETS
Current Assets
Checking/Savings
101 - Cash - Coastal- 0237 Operating
101.1 - BP Funds for Beautification

101.2 - LEAP Funds for Sign Maintenance
101 - Cash - Coastal- 0237 Operating - Other

Total 101 - Cash - Coastal- 0237 Operating
Total Checking/Savings
Accounts Receivable
140.4 - A/R-Property Assessments
Total Accounts Receivable
Other Current Assets
140.10 - Due from City of Pensacola
140.5 - Due from Friends of Downtown
140.7 - Due from Holiday Lights
162 - City of P-Clean Up Deposit/Perm
164 - Prepaid Insurance
Total Other Current Assets
Total Current Assets
Fixed Assets
240 - Equipment
260 - Furniture & Fixtures
275 - Website Capitalized
300 - Less Accumulated Depreciation
Total Fixed Assets
Other Assets
Employee Advance

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
Accrued Salaries
458 - Due to 403(b) - Employee Contr
471 - Payroll Liabilities
4849 - Deferred Revenue Sign Maint
490 : Deferred Revenue-Prop Taxes
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities

Mar 31, 19

68,146.07
5,000.00
195,577.41

268,723.48

268,723.48

202,765.50

ey

202,765.50

160.55
500.00
73,670.00
1,000.00
1,328.04

76,658.59

548,147.57

135,217.17
4,541.23
10,850.00
-111,590.00

—

39,018.40

97.62

97.62
—_—
587,263.59

457.07

457.07

-1,392.81
6.66
5,101.95
5,000.00
247,587.08
256,302.88

256,759.95



DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only

As of March 31, 2019
Mar 31, 19
o= s e 3]

N/P - DLL Financial Solutions

Deferred Interest -498.85

N/P - DLL Financial Solutions - Other 7,804.68

Total N/P - DLL Financial Solutions 7,306.03

Total Long Term Liabilities 7.306.03

Total Liabilities 264,065.98
Equity

32000 - Unrestricted Net Assets 353,723.74

587  Fund Balance -83,708.00

Net Income 53,181.87

Total Equity 323,197.61

TOTAL LIABILITIES & EQUITY 587,263.59
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Downtown Parking Management District

Balance Sheet- For Management Use Only
As of March 31, 2019

Mar 31, 19
ASSETS
Current Assets
Checking/Savings
103 - Parking Reserve Trust 15,000.00
100 - Petty Cash-Jefferson Garage 1,717.20
101 - Cash-Coastal -514-8 265,575.10
102 - Cash-Wells Fargo -9358 19,817.20
Total Checking/Savings 302,109.50
Accounts Receivable
140.4 - Parking Fees & Fines 79,605.00
145.4 - Allowance for Doubtful Accounts -62,915.80
Total Accounts Receivable 16,689.20
Other Current Assets
164 - Prepaid Expense 9,390.96
Total Other Current Assets 9,390.96
Total Current Assets 328,189.66
Fixed Assets
245 - Signage 8,828.37
241 - Equipment 477,449.57
290 - Improvements 266,068.00
300 - Accumulated Depreciation -335,774.14
Total Fixed Assets 416,571.80
TOTAL ASSETS 744,761.46
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable 7,375.04
Total Accounts Payable 7.375.04
Other Current Liabilities
461 - Parking Res Trust 15,000.00
455 - Due to City of Pensacola 634.17
24000 - Payroll Liabilities 546.13
404 - N/P-CB & T-Pay Stations-Current 2,611.66
460 - Restricted Fund 1,000.00
481 - Sales Tax Payable -1,948.27
Total Other Current Liabilities 17,843.69
Total Current Liabilities 25,218.73
Total Liabilities 25,218.73
Equity
32000 - Unrestricted Net Assets 456,390.17
32100 - Investment in Capital Assets 182,358.00
Net Income 80,794.56
Total Equity 719,542.73

TOTAL LIABILITIES & EQUITY

744,761.46




