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Finance Committee Meeting
March 12, 2019
4:30pm
J. Earle Bowden Bldg., Room 1

AGENDA

1) Call to Order
a) Meeting was properly noticed
b) Approval of February 12,2019 minutes
c) Approval of March Agenda

2) New Business
a) Feb. DIB financials
b) Feb. DPMD financials
c) Outstanding citation debt

3) On-Going Business
a) Update DPMD reserve fund plan
b) Update Auditor recommendation

¢) Requested explanation on DIB 4060 expense
d) Requested credit card fees

4) Public Comment
5) Adjournment

6) On Hold

a) June — 6-month Y.0.Y. review of DPMD financials with in-house
management.



Minutes of the
Finance Committee
Tuesday, February 12, 2019

Attendance: Charlie Switzer, John Hodgdon, Adam Cobb, Malcom Ballenger, Lissa Dees

[ Call to Order — Mr. Switzer called the meeting to order at 4:32 pm.

a) Mr. Switzer confirmed the meeting was properly noticed.
b) There was a motion and a second to approve the February 12, 2019 agenda
¢) The was a motion and a second to approve the January 8, 2019 minutes.

II.  On-Going Business

a) Mrs. Dees provided DIB treasure’s report for January.

b) Ms. Dubuisson asked about bollard revenue, to which Mrs. Dees explained the option for event
coordinators to rent the bollards for closing Palafox.

¢) The committee unanimously approved the January DIB financials.

d) Mr. Cobb asked for detail on item 4060 DPMD overhead reimbursement — other. Mrs. Dees will research
and provide detail at March meeting.

€) Mrs. Dees provided DPMD treasure’s report for January

f) Mr. Ballenger asked what DPMD was paying in credit card fees. Mrs. Dees will provide average cost at
March meeting.

g) The committee unanimously approved the DPMD January financials.

h) Mrs. Dees provided report and estimated cost for Jefferson Street garage maintenance report provided by
Structured Parking Solutions.

i) After committee discussion and clarification on the committee’s role, Mr. Switzer made a motion to
present a recommendation to the DPMD committee and DIB board that $100 thousand be moved from
DPMD checking account into a short-term CD. The motion was seconded by Mr. Ballenger and approved
unanimously.

J) Mrs. Dees informed the committee that the current contract with Warren -Averett expired this year and if
an RFP and new auditor were the direction the committee wanted to go, then we would need to act now to
eliminate last minute confusion.

k) Mr, Switzer made a motion that the committee recommend extending the Warren- Averette contract for
auditing at the same price for the 2019-2020 fiscal year. The motion was approved unanimously.

III. New Business
a) None

IV. Public Comment
Ms. Dubuisson thanked the committee for taking their roles seriously and handling the meetings professionally.

V. Hold Items
a) 6-month Y.O0.Y comparison of in-house management versus contract management for parking funds. This

will be on-hold until June.

VI. Adjournment the meeting was adjourned at 5:20 p.m.



Treasure’s Report - DIB & DPMD

MEMORANDUM

To: DIB Board

From: Lissa Dees, Executive Director
Subject: Treasure’s Report

Date: March

Following this Memo are the February Income Statements and Balance Sheets.

Total Income DIB February: $71,010.38
Total Expense DIB February: $85,022.77

Total Income DPMD February: $71,908.74
Total Expense DPMD February: $70,265.35

Notes:

DIB - Payment of $32k for 2018 First City Lights Festival
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DOWNTOWN IMPROVEMENT BOARD
Balance Sheet - For Management Use Only

As of February 28, 2019

ASSETS
Current Assets
Checking/Savings
101 - Cash - Coastal- 0237 Operating
101.1 - BP Funds for Beautification

101.2 - LEAP Funds for Sign Maintenance
101 - Cash - Coastal- 0237 Operating - Other

Total 101 - Cash - Coastal- 0237 Operating

Total Checking/Savings

Accounts Receivable
140.4 - A/R-Property Assessments

Total Accounts Receivable

Other Current Assets
140.10 - Due from City of Pensacola
140.5 - Due from Friends of Downtown
140.7 - Due from Holiday Lights
162 - City of P-Clean Up Deposit/Perm
164 - Prepaid Insurance

Total Other Current Assets
Total Current Assets

Fixed Assets
240 - Equipment
260 - Furniture & Fixtures
275 - Website Capitalized
300 - Less Accumulated Depreciation

Total Fixed Assets

Other Assets
Employee Advance

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities
Accounts Payable

450 - Accounts Payable
452 - Compensated Absences

Total Accounts Payable

Other Current Liabilities
458 - Due to 403(b) - Employee Contr

471 - Payroll Liabilities
4849 - Deferred Revenue Sign Maint
490 - Deferred Revenue-Prop Taxes

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
N/P - DLL Financial Solutions
Deferred Interest
N/P - DLL Financial Solutions - Other

Total N/P - DLL Financial Solutions

Feb 28, 19

68,146.07
5,000.00
207,045.09

280,191.16

280,191.16

168,971.25

168,971.25

160.55
500.00
73,600.00
1,000.00
1,813.55

77,074.10

526,236.51

135217.17
4,541.23
10,850.00
-91,329.00

59,279.40

97.62

97.62

585,613.53

1,623.74
245.48

1,869.22

6.66

3,441.65
5,000.00
247,587.08

256,035.39

257,904.61

-522.40
7,804.68

7,282.28




DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of February 28, 2019

Feb 28, 19

Total Long Term Liabilities 7,282.28
Total Liabilities 265,186.89
Equity

32000 - Unrestricted Net Assets 330,879.57

587 - Fund Balance -40,639.00

Net Income 30,186.07
Total Equity 320,426.64

TOTAL LIABILITIES & EQUITY 585,613.53
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Downtown Parking Management District

Balance Sheet- For Management Use Only

As of February 28, 2019

ASSETS
Current Assets
Checking/Savings
100 - Petty Cash-Jefferson Garage
101 - Cash-Coastal -514-8
102 - Cash-Wells Fargo -8358

Total Checking/Savings

Accounts Receivable
140.4 - Parking Fees & Fines
145.4 - Allowance for Doubtful Accounts

Total Accounts Receivable

Other Current Assets
164 - Prepaid Expense

Total Other Current Assets
Total Current Assets

Fixed Assets
245 - Signage
241 - Equipment
290 - Improvements
300 - Accumulated Depreciation

Total Fixed Assets

Other Assets
350 - Due from Compactor Users

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Other Current Liabilities
Compensated Absences
455 - Due to City of Pensacola
24000 - Payroll Liabilities
404 - N/P-CB & T-Pay Stations-Current
460 - Restricted Fund
481 - Sales Tax Payable

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
32000 - Unrestricted Net Assets

32100 - Investment in Capital Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Feb 28, 19

1,717.20
260,631.41
8,239.40

270,588.01

242,636.00
-213,946.65

28,689.35

9,390.96
9,390.96
308,668.32
8,828.37

472,449.57
266,068.00

-278,659.14

468,686.80

68,500.90
68,500.90
845,856.02

441.27
634.17
50.13
2,611.66
1,000.00
-1,948.27

2,788.96
2,788.96
2,788.96

595,939.99
182,358.00
64,769.07

843,067.06
845,856.02



Downtown Improvement Board
Financial Consent Agenda
February 12, 2019

A. January DIB Financials
e Unanimously approved January DIB financial reports

B. December DPMD Financials
e Unanimously approved January DPMD financial reports

C. DPMD Investment Funds

e Recommendation to DPMD committee to move $100K from DPMD checking
account into a short-term CD.

D. 2018-2019 Audit

e Committee recommendation to DIB Board to extend audit contract with
Warren-Averett as the same rate for one additional year.

***Please notify DIB Executive Director of any items you wish to have removed from the
Financial consent agenda and placed on the DIB agenda in advance. ***

Financial meeting agenda and minutes attached.



MINUTES OF THE DOWNTOWN IMPROVEMENT BOARD

Regular Monthly Meeting
Tuesday, February 26, 2019, 7:30 a.m.

Attendance:

Chair Deedee Davis, Members Teri Levin, Michael Carro, Charlie Switzer
Lissa Dees, Executive Director

Call to Order:

a.

Chair Davis called the meeting to order at 7:30 a.m.

Recurring Agenda:

C.

a. Exec. Dir. Dees confirmed that the meeting was properly noticed.
b

Motion for approval of the proposed meeting agenda, with one change (safety update
moved up), carried unanimously.

Motion for approval of the minutes from the regular meeting of the DIB held January 22,
2019, carried unanimously.

Parking:

a.

Parking Consent Agenda - Approved with the following clarification: DIB approves up
to $5,000 to provide the committee professional assistance in preparing for the June
City Council meeting, with final approval of the amount coming after being presented to
the board.

Passport Rollout — Update

1. Mrs. Dees reported that the rollout is going very well.

2. Ms. Levin conveyed her concern that many individuals and business still have
questions and DIB does not need to slow down on the constant feed of information;
and asked that maps be printed out and placed in every business as part of the
rollout.

3. Ms. Dubuisson asked that information be shared in the Belmont-Devilliers district as
well as the downtown streets; and that privately-controlled lots be restricted in their
use of “public parking” signage. Chair Davis advised that DIB cannot control private
lots.

4. Mrs. Dees clarified that merchants who sign up for validation are paying for their
customer to park. It is not free parking.

5. Mr. Switzer suggested going online to the West Florida Regional Planning Council
for maps of public and private parking.

LPR Rollout — Update

1. Mrs. Dees reported the LPR rollout is also going well and should provide much-
needed occupancy rates after an initial period of building up data and trends.



MINUTES OF THE DOWNTOWN IMPROVEMENT BOARD

Regular Monthly Meeting
Tuesday, February 26, 2019, 7:30 a.m.

Attendance;

Chair Deedee Davis, Members Teri Levin, Michael Carro, Charlie Switzer
Lissa Dees, Executive Director

Call to Order:
a. Chair Davis called the meeting to order at 7:30 a.m.

Recurring Agenda:

a. Exec. Dir. Dees confirmed that the meeting was properly noticed.

b. Motion for approval of the proposed meeting agenda, with one change (safety update
moved up), carried unanimously.

c. Motion for approval of the minutes from the regular meeting of the DIB held January 22,
2019, carried unanimously.

Parking:

a. Parking Consent Agenda - Approved with the following clarification: DIB approves up
to $5,000 to provide the committee professional assistance in preparing for the June
City Council meeting, with final approval of the amount coming after being presented to
the board.

b. Passport Rollout — Update
1. Mrs. Dees reported that the rollout is going very well.

2. Ms. Levin conveyed her concern that many individuals and business still have
questions and DIB does not need to slow down on the constant feed of information:
and asked that maps be printed out and placed in every business as part of the
rollout.

3. Ms. Dubuisson asked that information be shared in the Belmont-Devilliers district as
well as the downtown streets; and that privately-controlled lots be restricted in their
use of “public parking” signage. Chair Davis advised that DIB cannot control private
lots.

4. Mrs. Dees clarified that merchants who sign up for validation are paying for their
customer to park. It is not free parking.

5. Mr. Switzer suggested going online to the West Florida Regional Planning Council
for maps of public and private parking.

c. LPR Rollout — Update
1. Mrs. Dees reported the LPR rollout is also going well and should provide much-

needed occupancy rates after an initial period of building up data and trends.



Finance:

a. Finance Consent Agenda was approved unanimously.
b. DIB — January Financials were approved unanimously.
¢. DPMD - January Financials were approved unanimously.
1. Mrs. Dees informed the board that the Finance Committee and DPMD will work
together to redistribute $100,000 from the checking account into a short-term CD.
This will come back before the board before any funds are committed.

Ongoing Business:

a. Jefferson Street Alley

1. Motion carried unanimously to redirect $30,000 previously approved for new lights
to the walkability aspect of the alley. DPMD has assumed responsibility for funding
the lights.

2. Mr. Carro suggested that the board schedule a walking tour of parking lots to
determine problems with lighting. For now, Mrs. Dees will schedule a city
representative to give a lighting update to the board at its March meeting.

b. StreetPlus Contract and MOU were approved unanimously.
c. Safety — Update

1. Chief Lyter proposed that the CRA and DIB pay for the salaries of two police officers
at a cost to the DIB of $60,000 annually.

2. Chair Davis clarified that the board is voting on approving the concept, with the
details to be worked out later.

3. Member Carro made a motion to allocate the $60,000 as outlined by Chief Lyter.
The motion was seconded by Member Levin and carried unanimously.

Marketing Report — Presented by Freddie Haydn-Slater.

a. Welcome kits
1. Mr. Freddie Haydn-Slater provided a sample of the welcome kits to be distributed to
new merchants. At the suggestion of Ms. Levin, current businesses will be provided
the welcome kits as well.
2. Mrs. Dees explained that the next phase of the book will be to create a welcome
packet to address what the DIB is doing for people who want to make their homes
here.

New Business:

a. Foo-Foo & Visit Pensacola Grant changes
1. Motion carried unanimously to allow Mrs. Dees to spend additional time working with
Artel Gallery in developing a 2019 Foo-Foo Arts grant.
b. Pensalocal Award was presented to Sheri Hemminghaus Weeks for her successful
spearheading of the renovations to the Saenger Theater.



Hold Items:

a. Parking Interlocal Agreement Modification - on hold from November 2018
1. An update was given by Mrs. Dees.

b. Interlocal Agreement Plan for 2020 - on hold until after meeting with CRA
1. Mrs. Dees will update the board after her meeting with the city.

Public Comment:

Public input was received from Dottie Dubuisson and Comm. Chair Mark Bednar.
Adjournment:

The meeting was adjourned at 9:00 a.m.



