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Finance Committee Meeting
January 8, 2019
4:30pm
J. Earle Bowden Bldg., Room 1

AGENDA

Call to Order
a) Meeting was properly noticed
b) Approval of December 11,2018 minutes
c) Approval of January Agenda

New Business

a) Dec. DIB financials

b) Dec. DPMD financials
On-Going Business

a) DPMD reserve fund plan of action
b) 2017/2018 Audit Results

Public Comment
Adjournment

On Hold

a) June —6-month Y.0.Y. review of DPMD financials with in-house
management.



Minutes of the
Finance Committee
Tuesday, December 11, 2018

Attendance: Charlie Switzer, John Hodgdon, Adam Cobb, Mambwe Mutanuka, Lissa Dees

I Call to Order - Mr. Switzer called the meeting to order at 4:32 pm.

a) Mr. Switzer confirmed the meeting was properly noticed.
b) There was a motion and a second to approve the December 11, 2018 agenda
¢) The was a motion and a second to approve the November 13, 2018 minutes.

II.  On-Going Business

a) Mrs. Dees provided treasure’s report for November and provided clarification on the DIB CRA check swap
expense.

b) Mrs. Dees provided explanation on DPMD salaries and how this expense will appear on the financial
statements for 2018/2019.

¢) Finance Committee unanimously approved November financial statements.

d) Mrs. Dees provided annual paper and printing expense for DIB of $170.40.

€) Mrs. Dees updated committee on Structured Parking Solutions quote of $4,000 to provide a structural and
code compliance assessment for Jefferson Street Garage. The committee unanimously approved the quote
for DPMD and DIB review and approval.

f) Mrs. Dees updated the committee on the December 20" planned audit presentation.

III. New Business
a) Mr. Switzer requested that Mrs. Dees provide a 6-month Y.0.Y comparison of in-house management
versus contract management for parking funds. This will be on-hold until June.
b) Committee welcomed Councilwoman Hill to the meeting

IV. Public Comment
None

V. Adjournment the meeting was adjourned at 4:57 p.m.



Treasure’s Report - DIB & DPMD

MEMORANDUM

To: DIB Board
From: Lissa Dees, Executive Director
Subject: Treasure’s Report

Date: January

Following this Memo are the December Income Statements and Balance Sheets.

Total Income DIB December: $329,403.37
Total Expense DIB December: $65,503.93

Total Income DPMD December: $74,106.45
Total Expense DPMD December: $76,876.00

Notes:
e DIB- $251,528.30 is CRA check swap - regular Income = $77,875.07.

e DIB - $52K over budget for revenue & $6k over in expenses for 1st Qtr.

e DPMD - $16K under budget for revenue & $61K under budget in expenses at
end of 1st Qtr.
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DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of December 31, 2018

Dec 31, 18
ASSETS
Current Assets
Checking/Savings
101 - Cash - Coastal- 0237
101.1 - BP Funds for Beautification 68,146.07
101.2 - LEAP Funds for Sign Maintenance 5,000.00
101« Cash - Coastal- 0237 - Other 42,427.75
Total 101 - Cash - Coastal- 0237 115,573.82
Total Checking/Savings 115,573.82
Accounts Receivable
140.4 - AIR-Property Assessments 101,382.75
Total Accounts Receivable 101,382.75
Other Current Assets
140.10 - Due from City of Pensacola 160.55
140.5 : Due from Friends of Downtown 450.00
140.7 - Due from Holiday Lights 73,600.00
162 - City of P-Clean Up Deposit/Perm 1,000.00
164 - Prepaid Insurance 22471
Total Other Current Assets 75,435.26
Total Current Assets 292,391.83
Fixed Assets
240 - Equipment 135,217.17
260 - Furniture & Fixtures 4,541.23
275 - Website Capitalized 10,850.00
300 - Less Accumulated Depreciation -81,329.00
Total Fixed Assets 59,279.40
TOTAL ASSETS 351,671.23
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable 9,091.16
452 - Compensated Absences 245.48
Total Accounts Payable 9,336.64
Other Current Liabilities
458 - Due to 403(b) - Employee Contr 6.66
471 - Payroll Liabilities 4,988.92
4849 - Deferred Revenue Sign Maint 5,000.00
Total Other Current Liabilities 9,995.58
Total Current Liabilities 19,332.22
Long Term Liabilities
N/P - DLL Financial Solutions
Deferred Interest -569.90
N/P - DLL Financial Solutions - Other 7,804.68

Total N/P - DLL Financial Solutions

7.234.78



DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of December 31, 2018

Dec 31,18

e v s )

Total Long Term Liabilities 7.234.78

Total Liabilities 26,567.00
Equity

32000 + Unrestricted Net Assets 330,879.57

587 - Fund Balance -40,639.00

Net Income 34,863.66

Total Equity 325,104.23

TOTAL LIABILITIES & EQUITY T351,671.23
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Downtown Parking Management District

Balance Sheet- For Management Use Only
As of December 31, 2018
Dec 31, 18
R e e

ASSETS
Current Assets
Checking/Savings
100 - Petty Cash-Jefferson Garage 1,717.20
101 - Cash-Coastal -514-8 261,626.35
102 - Cash-Wells Fargo -9358 23,457.04
Total Checking/Savings 286,800.59
Accounts Receivable
140.4 - Parking Fees & Fines 242,636.00
145.4 - Allowance for Doubtful Accounts -213,946.65
Total Accounts Receivable 28,689.35
Other Current Assets
164 + Prepaid Expense 9,390.96
Total Other Current Assets 9,390.96
Total Current Assets 324,880.90
Fixed Assets
245 - Signage 8,828.37
241+ Equipment 454,914.57
290 - Improvements 266,068.00
300 - Accumulated Depraciation -278,659.14
Total Fixed Assets 451,151.80
Other Assets
350 - Due from Compactor Users 68,500.90
Total Other Assets 68,500.90
TOTAL ASSETS 844,533.60
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable 17,764,886
Total Accounts Payable 17,764.86
Other Current Liabilities
Compensated Absences 44127
455 - Due to City of Pensacola 634.17
404 - N/P-CB & T-Pay Stations-Current 2,611.66
460 - Restricted Fund 1,000.00
481 - Sales Tax Payable -1,948.27
Total Other Current Liabilities 2,738.83
Total Current Liabilities 20,503.69
Total Liabilities 20,503.69
Equity
32000 - Unrestricted Net Assets 595,939.99
32100 - Investment in Capital Assets 182,358.00
Net Income 45,731.92
Total Equity 824,029.91

—
TOTAL LIABILITIES & EQUITY 844,533.60



