Finance Committee Meeting
December 11, 2018
4:30pm
J. Earle Bowden Bldg., Room 1

AGENDA

1) Call to Order
a) Meeting was properly noticed
b) Approval of November 13,2018 minutes
c) Approval of December Agenda

2) New Business
a) Nov. financials

3) On-Going Business
a) DPMD reserve fund plan of action
b) Copy / Paper average annual cost
c) Audit Presentation

4) Public Comment

5) Adjournment



Minutes of the
Finance Committee
Tuesday, November 13, 2018

Attendance: Charlie Switzer, John Hodgdon, Adam Cobb, Mambwe Mutanuka, Lissa Dees

I.  Call to Order — Mrs. Dees called the meeting to order at 4:29 pm.

a)
b)
c)

Mr. Switzer confirmed the meeting was properly noticed.
There was a motion and a second to approve the November 13, 2018 agenda
The was a motion and a second to approve the September 27, 2018 minutes.

II.  On-Going Business

a)
b)

c)
d)

€)
f)

g
h)

Mrs. Dees provided treasure’s report for September and answered questions from committee on use of left-
over funds from 2017/2018.

Mrs. Dees provided treasures report for October and responded to questions concerning DPMD salary
overhead calculations.

Finance Committee unanimously approved September and October final statements.

Mrs. Dees gave update of 2017/2018 audit and will ensure committee is aware of date for final audit
presentation from Warren Averett to DIB Board.

Mrs. Dees updated committee on walk out of Jefferson Street Garage with Mr. Lehman and PTAC
Enginecering.

Mrs. Mutanuka requested staff get quote on useful life of Jefferson Street Garage and estimate to rebuild at
end of life, to allow for committee to make best recommendation on investment of reserve funds.

Mrs. Dees read explanation of allowance for doubtful accounts from Mrs. Baniakis and Mrs. McAllister.
Mrs. Dees provided copies of 2018/2019 approved budgets.

III. New Business
None

IV. Public Comment
None

V. Adjournment the meeting was adjourned at 5:24 p.m.



Treasurer’s Report - DIB & DPMD

MEMORANDUM

To: DIB Board
From: Lissa Dees, Executive Director
Subject: Treasurer’s Report

Date: November

Following this Memo is the November Income Statement and Balance Sheet.

Total Income DIB November: $69,945.93
Total Expense DIB November: $310,908.95

Total Income DPMD November: $76,779.01
Total Expense DPMD November: $47,291.02

Notes:
DIB - $251,528.30 is CRA Interlocal Agreement check swap expense. Ordinary
Expenses = $59,380.65

DPMD - Overhead reimbursement will be overbudget through the fiscal year due
to DPMD stalff Salaries, benefits and taxes. At the same time, Management Contract
and Contract Enforcement items will continue to be under budget due to
improvement in parking management timing.
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DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of November 30, 2018

Nov 30, 18
ASSETS
Current Assets
Checking/Savings
101 - Cash - Coastal- 0237
101.1 - BP Funds for Beautification 68,146.07
101.2 - LEAP Funds for Sign Maintenance 5,000.00
101 : Cash - Coastal- 0237 - Other 58,451.99
Total 101 - Cash - Coastal- 0237 131,598.06
Total Checking/Savings 131,598.06
Accounts Receivable
140.4 - A/R-Property Assessments 67,588.50
Total Accounts Receivable 67,588.50
Other Current Assets
140.10 - Due from City of Pensacola 160.55
140.5 - Due from Friends of Downtown 375.00
140.7 - Due from Holiday Lights 73,600.00
162 - City of P-Clean Up Deposit/Perm 1,000.00
164 - Prepaid Insurance 1,623.79
Total Other Current Assets 76,759.34
Total Current Assets 275,945.90
Fixed Assets
240 - Equipment 135,217.17
260 - Furniture & Fixtures 4,541.23
275 - Website Capitalized 10,850.00
300 - Less Accumulated Depreciation -91,328.00
Total Fixed Assets 59,279.40
TOTAL ASSETS 335,225.30
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable 250,230.57
452 - Compensated Absences 245.48
Total Accounts Payable 250,476.05
Other Current Liabilities
481 - Sales Tax Payable -746.74
458 - Due to 403(b) - Employee Contr 6.66
471 - Payroll Liabilities 3,931.86
4849 - Deferred Revenue Sign Maint 5,000.00
Total Other Current Liabilities 8,191.78
Total Current Liabilities 258,667.83
Long Term Liabilities
N/P - DLL Financial Solutions
Deferred Interest -593.65

N/P - DLL Financial Solutions - Other

7.804.68



DOWNTOWN IMPROVEMENT BOARD

Balance Sheet - For Management Use Only
As of November 30, 2018

Nov 30, 18

Total N/P - DLL Financial Solutions 7,211.03

Total Long Term Liabilities 7,211.03

Total Liabilities 265,878.86
Equity

32000 * Unrestricted Net Assets 330,879.57

587 - Fund Balance -40,639.00

Net Income -220,894.13

Total Equity 69,346.44

TOTAL LIABILITIES & EQUITY 335,225.30
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Downtown Parking Management District

Balance Sheet- For Management Use Only
As of November 30, 2018

ASSETS
Current Assets

Checking/Savings

Nov 30, 18
=== b zimes)

100 - Petty Cash-Jefferson Garage 1,717.20
101 - Cash-Coastal -514-8 265,598.22
102 - Cash-Wells Fargo -9358 17,124.27
Total Checking/Savings 284,439.69
Accounts Receivable
140.4 - Parking Fees & Fines 72,275.00
145.4 - Allowance for Doubtful Accounts -55,444.80
Total Accounts Receivahble 16,830.20
Other Current Assets
164 - Prepaid Expense 9,390.96
Total Other Current Assets 9,390.96
Total Current Assets 310,660.85
Fixed Assets
245 - Signage 8,828.37
241 - Equipment 454,914.57
290 - Improvements 266,068.00
300 - Accumulated Depreciation -278,659.14
Total Fixed Assets 451,151.80
Other Assets
350 - Due from Compactor Users 68,500.90
Total Other Assets 68,500.90
TOTAL ASSETS 830,313.55
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Compensated Absences 441.27
455 - Due to City of Pensacola 634.17
404 - N/P-CB & T-Pay Stations-Current 2,611.66
460 - Restricted Fund 1,000.00
481 - Sales Tax Payable -1,948.27
Total Other Current Liabilities 2,738.83
Total Current Liabilities 2,738.83
Total Liabilities 2,738.83
Equity
32000 - Unrestricted Net Assets 584,080.84
32100 - Investment in Capital Assets 182,358.00
Net Income 61,135.88
Total Equity 827,574.72
TOTAL LIABILITIES & EQUITY 830,313.55



