Minutes of the
Special Events Committee
Friday, February 10, 2017

9:00 a.m.

I Call to Order - Mr. Sonnen called the meeting to order at 9:00 am.

1I. Consideration of Minutes
a) Minutes from December 9, 2016 meeting were approved

ITII. Ongoing Activities

a)  First City Lights Festival
i.  Mrs. Daughtry provided Winterfest plans for 2017
ii. Mrs. Dees provided tentative budget for FCLF 2017
iti. Discussions were had on how event should grow and improve

b) Awesome Foundation.org
1.Mr. Morse gave overview of Awesome Foundation grant and encouraged group to move in that
directions and to assist in finding other contributor and Board members.

¢} Farmto Table
i, Mrs, Dees provided update on event

d} New Business
i.  Mr. Morse reminded committes of the 3 core success factors of a City
1. Social / community offerings
2. Acceptance & diversity
3. Cleanliness and Safety

IV. Adjournment the meeting was adj ournéd at 10:15a.m.

NOTE: The Special Events holds it regular meetings on the second Friday of each month at 9:00a.m. The meetings are held in the
Public Meeting Room #1 of the Bowden Building, 120 Church Street, Pensacola, Florida 32502,



