SPECIAL EVENTS COMMITTEE
of the
DOWNTOWN IMPROVEMENT BOARD
Friday October 14, 2016
9:00 a.m.
AGENDA

. Call to Order

Il.  Recurring Agenda
A.) Consideration of the proposed meeting agenda for October 14, 2016
B.) Minutes from the September 9, 2016 meeting

IIl.  Ongoing Activities

A. New Meeting Dates
i. 2"and 4" Friday of every month through December

B. Holiday Lights
i. Ryan Novota — lighting update
ii.  Meeting with Winterfest
iii. Marketing update
iv. Committee decision on turning on the lights — date and event

C. DIB event grants and guidelines
D. New Business

VIIl. Public Comment

IX. Adjournment

NOTE: The Special Events Committee traditionally holds its regular monthly meetings on the second Friday of each
month at 9:00 a.m. Meetings are held in the Public Meeting Room #1 of the

Bowden Building at 120 Church Street, Pensacola, Florida 32502 unless otherwise noted.

***Special Events Committee will hold bi-weekly meetings on second and fourth Friday of every month

through December ***



