DOWNTOWN IMPROVEMENT BOARD
Regular Monthly Meeting
Tuesday, September 20, 2016
4:00p.m.

AGENDA
NOTE - TEMPORARY LOCATION
Rhodes Blding 41 N. Jefferson suite 104

I, Call To Order & Comments From The Chair
a. Comments tfrom the Chairman

[I.  Recurring Agenda
a. The meeting was noticed properly
b. Consideration of the proposed meeting agenda for September 20, 2016
c. Consideration of the Minutes from the Regular Meeting of the DIB held on September 6, 2016.
d. Consideration of the July Financial Statements

[II. Public Presentation
a. None

IV. Marketing
a. General update

V. Ongoing Business
a. Festival of Lights update
b. Aesthetic Improvement Plan
c. Light Pole Banners

VI. Report from the Executive Director
a. The Audit preparation is underway

VII. Committee Activities
a. Festival of Lights — discussion on combining with Special Events and programing
b. Special Events — Minutes attached
¢. Parking — tasked with preparing recommendations in a presentable form for the 2017/18 strategic plan
d. DAB - next meeting September 23"

VIII. New Business
a. Executive Director Search — narrow to 3 candidates
b. 2017 general insurance renewal

[X. Public Comment

X. Adjournment

NOTE: The DIB holds it regular meetings on the first and third Tuesday of each month; the first Tuesday is held at 7:30a.m. and the
third Tuesday is held at 4:00p.m. The meetings are held in the Public Meeting Room #1 of the Bowden Building, 120 Church Street,
Pensacola, Florida 32502,
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Minutes of the
DOWNTOWN IMPROVEMENT BOARD
Regular Monthly Meeting
Tuesday, September 6, 2016
7:30 a.m.

Call to Order & Comments from The Chair - Chairman Peacock called the meeting to order at 7:31 a.m.

Attendance:
a. Board members present — John Peacock, Teri Levin, Charlie Switzer, Jim Homyak

Recurring Agenda

a. Mr. Peacock confirmed that the meeting was properly noticed

b.  Mr. Peacock requested changes to agenda of moving the Service Gift up on the agenda in the absence of a
Public Presentation. There was a motion and a second to accept the agenda with the Chairman’s changes.
The motion passed unanimously.

c. There was a motion and a second to accept the Minutes from the Regular Meeting of the DIB held on
September 6, 2016. The motion passed unanimously.

New Business — Service Gift

a. Mr. Kahn was presented a framed print as a gift from the Board for his service to Downtown Pensacola.
Photos were taken and then shared with Impact Campaigns.

Marketing
a.  Mr. Butlin presented the mock-ups of the banners and let the board know the images on the banners would
be of actual Downtown scenes, the samples were created using placeholder images. Mr. Peacock
suggested Shop, Taste, Discover as part of the banner designs. Mr. Butlin also presented the RFP for the
production of the banners. There was a motion and a second to have the RFP circulated publicly in
anticipation of creating the banner campaign.
L. Mr. Switzer brought up the subject of trimming of trees around some of the light poles but the

discussion was that the work is being discussed with Pensacola City Works department and their
budget.

Ongoing Business
a. First City Festival of Lights
1. The concept of an every Thursday night weekly event was discussed as a continuance of last
meeting. It was noted that this requested needed to be endorsed and brought to the DIB through the
committee process. Mr. Homyak stated that the Holiday Lights committee would make a
recommengation.

1. While the Board is still entertaining the idea, Mr. Peacock was clear that the DIB could
provide infrastructure but that the project is too ambitious for the staff to be solely
responsible for.

The Board discussed the challenge of funding and specifically private funding as the DIB
does not have the funds or the staff to event plan at this time.

il.  Mr. Peacock stated that all ideas need to come through the appropriate committee and not just
emails to DIB staff. The suggested event is tabled until it can be brought through and backed by
an appropriate committee.

iil. Discussion proceeded to the Festival of Lights enhancement down Palafox to Cedar St suggesting
trunks and canopies, with the same lighting expanding down Zarragossa to Tarragonna on the
trunks only. All major trees in the park to be canopied on the perimeter and hanging icicles from
those trees as well.

tv. Mr. Butlin is to verify the greenlight on the project which is needed by 9/15/16.

b. Mission and Vision Statements
1. Mr. Peacock read aloud the proposed Mission Statement Revision and the newly formed Vision
statement to attendees. The DAB and Impact Campaigns collaboration to present said statements
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was motioned to approve upon completion of the presentation. The Board unanimously approved
the revised Mission Statement and new Vision statement

VII. Report from the Executive Director

a. Board Member Emails — it was highly suggested and recommended that all board members utilize the
provided dowtnownpensacola.com email address due to easily comply with Sunshine Law and public
records requests by Mr. Peacock.

b. Beautification Plan/Aesthetic Enhancement Plan — The creation of an RFQ will be done for the board to
select a firm to assist the DIB in creating an overall downtown plan and in negotiate pricing for
enhancements. This would be a 2 year contract with a projected amount not expected to exceed $500,000
to $1,000,000. This plan would include art, plants & flowers, pavers and other general enhancements. No
master plan is in place at this time, this project will be built from the bottom up. It was also suggested Lo
talk to the city to match the west side of the Studer property to the east side upon completion of the Studer
construction project. A Motion was made to finalize an RFQ which was unanimously approved.

¢.  So-Go Trash Cans — Mr. Butlin informed Board that cans have been installed

VIII. Committee Activities

a. Festival of Lights - next meeting Sept 21, 2016, discussion was to combine this with the Special Events
Committee.
Special Events — next meeting October 14, 9:00a.m

c. Parking — next meeting October 11, 4:30 p.m. Mr. Bednar requested a meeting with Mr. Peacock to create
a more a more strategic parking plan

d. DAB - next meeting September 23. 9:00 a.m.

e. All previous meeting minutes were attached to agenda package for Board review

[X. _New Business

a. Mr. Peacock discussed the development of an RFP to be created for the Light Pole Banners. Mr. Peacock
also discussed the possibility of wind load issues but stated that the RFP should include there being wind
slots on the banners and spring loaded poles. It was requested that the final design be provided to the board
and the Mayor before printing for final approval/review.

b. Holiday Lights Thursday evening programming budget was discussed with the final determination that the
DIB does not have the funds to execute the event and private funding options should be considered.

¢. Board reviewed and unanimously approved Staff Salaries as recommended. A process for annual
evaluations will also be developed.

X, Committee Activities
Festival of Lights - next meeting August 24" 9:30 a.m.
Special Events — next meeting September 9 9:00 a.m.
Parking — next meeting September 13™ 4:30 p.m.
DAB — next meeting August 25" 9:00 a.m.
Mr. Homyak spoke to Board the process for the Executive Director Positon. Approximately 85% of the
applicants were local with just a handful being out of market.
L. The committee will bring their top 5-10 candidates to the board to review. A phone interview
process was suggested to then bring the list down to the top 3-4 to formally present to the board.
The intention is to finalize by early October.
ii. Search committee with consist of:
¢ Jim Homyak
e Patrick Elebash
e Scott Sallis
¢ Warren Sonnen
e Rob Overton

o RO o

XI.  Public Comment

i Mrs. Levin brought up the Pokemon app asking for a report. There was no report as it seems there
has been a significant decline in traffic downtown using Pokemon likely related to the start of
school.



XII. Adjournment the meeting was adjourned at 8:23 a.m.

NOTE: The DIB holds it regular meetings on the first and third Tuesday of each month; the first Tuesday is held at 7:30a.m. and the
third Tuesday is held at 4:00p.m. The meetings are held in the Public Meeting Room #1 of the Bowden Building, 120 Church Street,
Pensacola, Florida 32502,



Note to the Financial Statement
July 2016

Overall there has been very little change from June to July. DIB balance sheet cash has increased
$65,000 however that is merely a property tax pre-payment. DPMD balance sheet cash has increased
$13,800 as positive cash flow has accumulated.

DIB

Balance Sheet

1.

Income

Big picture, DIB is looking good. Income vs expenses remain positive even when adjusted
slightly for timing differences.

Line 490, 491 & 492 - Are all Deferred Revenue that has been collected but not yet earned from
Property Tax assessments, Gallery Night and the Palafox Market.

and Expense

Net income before Holiday lights and CRA reimbursement show a positive 547,000 for the 10
maonths ending July.

Revenue line 4030 Economic Development is where the Palafox Market is booked. We are over
budget slightly.

Revenue line item 4040 Event Income is $13,490 below budget largely due to reduced Gallery
Night sponsorships and participation. September 2016 is the last DIB sponsored Gallery Night
Expense line 5000 Aesthetics is under budget $11,457.

We are under budget in line 5140 Marketing $15,773 which is primarily a timing issue, over
budget in Professional Services 5200.10 $3,043 this is primarily due to Grant Writing and under
budget in 5220 Salaries $31,520.

Line 4045 Pelican Drop — Bottom line 2016 revenues were $112,250 and expenses were
$128,700 for a net cost to the DIB of $16,000. This will show throughout the year.

YTD total revenue is $543,324 total expenses are $446,030 for net income of $97,294 before
capital expenditures and depreciation. We have invested in capital improvements an additional
$26,000. This was primarily to upgrade the Paystations from 2G to 3G cell phone technology,
replace 8 Paystations screens and to upgrade the Garage camera security system.

Total parking revenue through June is $50,325 over budget. This is largely due to: the garage
$30,088, parking fines $17,051 along with most the lots slightly above budget. The one notable
exception is in Parking Meter Revenue which is $6,711 under budget. This is a budget mistake;
collections in 14 and 15 were $143,800 and $149,500 respectively. | believe the 2016 budget of
$181,000 was intended to be $161,000. Given the Garage is significantly over budget, this will
be corrected in the 2017 budget process.

Total expenses are $10,807 over budget after adding back lines 5912 & 5900 Capital
Improvements and repayment of Due to DIB in the amount of $42,500. The reason for this is:

a. Line 5007 Bad Debt - $4,916 represents uncollectable parking tickets. This historically
was adjusted once a year at the Audit, now it will be adjusted quarterly. Thisis not a
cash item as we do not recognize Ticket revenue until collected.

b. Line 5201 Audit Expense —we are over budget there in the amount of $2,730



c. Line 5215 Utilities — $5,140 we are over budget here partially as a result of a one-time
Storm Water fee.

d. Line 5210 Repairs and Maintenance - $6,140 over budget due to being more aggressive
on the Landscape maintenance especially at the Garage.

e. Line 5688 Enforcement over budget $9,100. This is primarily explained due to special
event staffing. We staff special events in two ways, 1) utilize Republic employees
(Wayne, John, Jay and Maurice) or 2) we have trained assistants we hire through
Landrum Staffing. When Republic employees handle special events they are paid
through Republic and included in the enforcement line item.
4. Cash Flow for parking YTD is roughly $71,488 after total capital expenditures of $13,800 on the
3G Paystation upgrade, $20,000 on the Garage camera upgrade and repaying DIB $20,000.



3:47 PM DOWNTOWN IMPROVEMENT BOARD

09/02/16 Balance Sheet
Accrual Basis As of July 31, 2016

ASSETS
Current Assets
Checking/Savings
101 - Cash - Coastal
101.1 - BP Funds for Beautification

101.2 - LEAP Funds for Sign Maintenance

101 + Cash - Coastal - Other
Total 101 - Cash - Coastal
108 - Coastal Bank & Trust-Holiday
Total Checking/Savings

Accounts Receivable
140.4 - A/R-Property Assessments

Total Accounts Receivable

Other Current Assets
110 - Returned Checks
140.11 - Due from Parking Fund
140.3 - Due from Various Sponsors
162 - City of P-Clean Up Deposit/Perm
163 - Prepaid Dues
164 - Prepaid Insurance
166 - Prepaid Marketing

Total Other Current Assets

Total Current Assets

Fixed Assets
240 + Equipment
245 - Holiday Decorations
246 - Holiday Lights
260 - Furniture & Fixtures
300 - Less Accumulated Depraciation

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable
452 - Compensated Absences

Total Accounts Payabie

Other Current Liabilities
4849 - Deferred Revenue Sign Maint
490 - Deferred Revenue-Prop Taxes
491 - Deferred GN Series Income
492 - Deferred Palafox Market Income

Total Other Current Liahilities
Total Current Liabilities

Total Liabilities

Equity
32000 - Unrestricted Net Assets
587 - Fund Balance
588 - Invest. in Capital Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jul 31, 16

68,146.07
5,000.00
127,213.06

200,359.13
1,465.29
201,824.42

65,125.85
65,125.85

100.00
118,885.70
1,458.33
1,000.00
751.33
2,569.00
362.58

125,126.94

392,077.21

121,720.79
109,771.48
105,056.00
6,800.22
-182,635.66

160,712.83

552,790.04

16,841.53
2,599.62

19,441.15

5,000.00
61,963.20
5,794.30
4,772.00

77,529.50

96,970.65

96,970.65

191,416.35
133,765.75
52,389.00
78,248.29

455,819.39

552,790.04

Page 1
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3:51 PM Downtown Parking Management District

09/02/16 Balance Sheet
Accrual Basis As of July 31, 2016

ASSETS
Current Assets
Checking/Savings
100 - Petty Cash-Jefferson Garage
101 - Cash-Coastal
102 - Cash-Wells Fargo

Total Checking/Savings

Accounts Receivable
140.4 - Parking Fees & Fines
145.4 - Allowance for Doubtful Accounts

Total Accounts Receivable

Other Current Assets
390 - Suspense

Total Other Current Assets

Total Current Assets
Fixed Assets

241 - Equipment

290 - Improvements

300 - Accumulated Depreciation
Total Fixed Assets

Other Assets
360 - Intangible Loan Costs-Tyrs
361 - Accumulated Amortization

Total Other Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
450 - Accounts Payable

Total Accounts Payable

Other Current Liabilities

401

* N/P-Coastal Bank&Trust-Current
404 -
452 -
460 -

N/P-CB & T-Pay Stations-Current
Due to D.LB.
Restricted Fund

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
490 - Deferred Revenue
501 - N/P-Coastal Bank & Trust
502 - Less Current Portion
503 - N/P-CB & T-Pay Stations
504 - Less Current Portion

Total Long Term Liabilities

Total Liabilities

Equity
32000 - Unrestricted Net Assets
32100 - Investment in Capital Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jul 31, 16

1,717.20
165,835.66
42,985.54

210,538.40

72,305.00
-51,818.85

20,488.,15

200.00

200.00

231,224.55

279,923.63
172,262.10
-21 3.425.SQ

238,760.23

2,738.20
-1,951.33

786.87

470,771.65

22,110.86
22,110.86

13,778.00
27,031.00
118,885.70
1,000.00

160,694.70

182,805.56

450.00
14,093.06
-13,778.14
80,881.14
-27,031.11

64,614.95

247.420.51

20,107.34
164,056.00
39,187.80

223,351.14

470,771.65

Page 1
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9/20/2016

Calendar

Sun

25

Children's Museum

2

_>n Beyond Walls

_ Seafood Festival

9

Google Calendar - Month of Oct 2016

Greek Festival

16

Alters of Love

23

30

vion Tue Wed
26 27 28
Art Beyond Walls

3 4 5
_wmm:@m? Swan Lake

10 11 12

:ODESU_._m Day (region _

17 18 19

24 25 26

31 Nov 1 2

Halloween : Day/Dead Mural Wall

https://calendar.google.com/calendar/render ?tab=mc&pli=1#main_7%7Cmonth-3+23865+23909+23873

Thu Fri

29 30

Sat
Oct 1
_mmmﬂooa Festival __ Seafood Festival _
12p (No title)
8

6 7
7 Greek Festival

13 14

20 21
[ Interstate Fair Oct 20-3 |

27 28
Trader John's Exibit

3 4

| Greek Festival

15
_ Saenger- Mannheim &

22
| Graffiti Bridge

29
4-6pm

Trick or Treat

Church Open House || Foo Foo Fest

: Foo Foo Fest

112



9/20/2016

Google Calendar - Month of Nov 2016

Calendar
Sun an Tue Wed Thu Fri Sat
30 31 Nov 1 2 3 4 5
Halloween : Day/Dead Mural Wall Church Open House _ Foo Foo Fest Foo Foo Fest
FooFoo Day of Dead _ Gulf Coast Arts Festiva || Gulf Coast Arts Festiva
6 7 8 9 10 1 12
Foo Foo Fest __uoo;nco Fest |_ Foo Foo Fest Foo Foo Fest Church Open House Foo Foo Fest Blue Angles IoBmooq_
Gulf Coast Arts Festiva | Election Day Foo Foo Fest Veterans Day Foo Foo Fest _
| Daylight Saving Time ¢ |
13 14 15 16 17 18 19
Foo Foo Fest || Foo Foo Fest Church Open House | LIGHTING FESTIVAL |
| Music- Choir _
20 21 22 23 24 25 26
Farm to Table Free Parking Downtow __ Free Parking Uoi:...oi _ Free Parking OoEEosl_Tuam Parking Downtow || Black Friday Free Parking Downtow
Foo-Foo Over _ Thanksgiving Day

Kick off Of Holiday Ligl

27 28

29 30

https://calendar.google.com/calendar/render ?tab=mc&pli=1#main_7%7Cmonth-3+23902+ 23939+ 23905

Free Parking Downtow

Small Business Saturd

Dec 1

Church Open House

Coral Society of Pensa

| Winterfest EIf Parade |
5p Lights-Snow

)

112



9/20/2016

Google Calendar - Month of Dec 2016

Calendar
Sun Mon Tue Wed Thu Fri Sat
27 28 29 30 Dec 1 2 3
Church Open House
Coral Society of Pensa
4 5 6 7 8 9 10
_O:Eo: Open House 1: UWF Progressive Om_m: Projected Cox Parade
| Music- Choir _ | UWF Progressive Gala
H 12 13 14 15 16 17
Church Open House _
Immanuel Luthern Osc_
18 19 20 21 22 23 24
Free Parking Downtow || Free Parking Downtow || Free Parking Downtow || Church Open House || Free Parking Downtow || Free Parking Downtow |
Saenger- Rudolph The Free Parking Downtow _O?,_m:zmm Eve _
Music- Choir
25 26 27 28 29 30 31
Christmas Day : Christmas Day observ: New Year's Eve Q

https://calendar.google.com/calendar/render ?tab=mc&pli=1#main_7%7Cmonth-3+23931+23967+ 23937

112



9/20/2016

Calendar

Jan 1

iviarn Tue

2 3

_\Zmé Year's Day

__ New Year's Day obsen

15

22

29

9 10

16 17
TSmnS Luther King Day

23 24

30 31

Google Calendar - Month of Jan 2017

Wed Thu
4 5

i

6

Sat
7

Thurs Night Retail

|| Mardi Gras Kick Off Ce || Decoration Awards Ce

11 12

18 19

13 14
_ri::m Night Retail __ Symphony Sanger __ MLK Activities
20 21
Thurs Night Retail Mixologist?
27 28

25 26

Thurs Night Retail

Feb 1 2

https://calendar.google.com/calendar/render 2tab=mc&pli=1#main_7%7Cmonth-3+24097+24132+24097

Bye Bye Festival? - Tur

112



DOWNTOWN
IMPROVEMENT
BOARD

August 2016 Report

Presented by

IMPACT ideawdrks

campalgns

Activity Report

Impact 100 Presentation
Gallery Night Artwork
Trick or Treat Artwork
Website Rollout Plan

IMPACT ideawdrks

campaigns




Total Following

Total Audience as of August 2016

e Facebook Likes: 55,739
e |[nstagram Followers: 3,241
e Twitter Followers: 13,690

IMPACT ideawdrks

campailgns

August Metrics

Facebook Twitter [nstagram
i o2
Impressions: 540k ] Impressions: 123k ( Engagements: 3,581 ]
p 4 L
i )
Engagements: 5,174 J Engagements: 3,747 { Net New Followers: 594 ]
=] I
s B
Net New Page Likes: 216 } Net New Followers: 194
b - J

IMPACT ideaw®rks

mpalgns




Facebook Analytics

Facebook Activity Overview

© O

539,985 5,174 3,165

IMPACT ideawrks

campaigns

Audience Growth

v a5, T O B oo B 3 ;
Total Fans 58,722




Page Impressions

oTALS
Orgaric Impressions 299,920

Viral impressiors 236,579 A !

R i ~811%

Total Impressions 539,985 Ehch aevmonty

Users Reached 269774 I M PACT ; d e aworks

campaigns Aty BR

Audience Engagement

Naticnal |
| Airborne Day |

{ Growth in Downtown | Z
| Article
L :

oN )
Reactions 4,051 Total Engagements ir
Comments 338 1 51 50/

- ® (o]
Shares L

since last month

Total Engagements 5174 I M PACT |deaworks

campaigns Jigital & 28




Twitter Analytics

Twitter Activity Overview

0

123,577 3 747

IMPACT ideawdrks

campalgns

Audience Growth

Total Followers 13,682

A1 4%
IMPACT ideawdrks

campaigns




Audience Engagement

#NationalAirborneDay
Blue Angels post
Various popular
posts

#WomensEqualityD

ay posts

J .28.4%

since previous month

" IMPACT ideawdrks

campalgns RAwR

Instagram Analytics

Top Instagram Posts

ddowntownpensacaola adowntownpensacola

IMPACT ideawdrks

campaigns




Audience Growth

Peaple that you Fol

3.219

594

.22.6%

since previous month

IMPACT ideaworks

campaigns Dighal PR Agsny

Various popular

Audience Engagement

Palafox Pier
Lightning video

Palafox Market

photo

4

Likes Receved

Comments Receweo

Total Engagements

34686

1s

3,581

-15.7%

since previous month

IMPACT ideawdrks

campaigns




Upcoming and Ongoing PR

Website Rollout PR Plan
e Farm to Table Planning
e [rick-or-treat PR

e 2017 PR Plan

Holiday Lights PR

campaigns

IMPACT ideawdrks




BOARD OF COUNTY COMMISSIONERS
ESCAMBIA COUNTY, FLORIDA

Wilson B. Robertson 221 Palafox Place, Suite 400
District One P O. Box 1591
Douglas B. Underhil Pensacola, Florida 32591-1591
District Two
Telephone (850) 595-4902
Lgmpn May Toll Free (866) 730-9152
DistrictThree Telefax (850) 595-4908
Grover C. Robinson, IV (Suncom) 695-4902
District Four
Steven Barry
District Five

September 19, 2016

ivir. Ron Butiin
Executive Director
Downtown Improvement Board (DIB)

RE: New Executive Director
Dear Fellow Board Members:

| am sorry that | will not be able to attend today’s meeting due to another County meeting, as well as
the Budget Hearing, at the same time as the DIB. With that said, | am an ex-officio member so | do not
have a vote; however, | would like to voice an opinion.

The good news is as we really do have several very good candidates for the position, many of whom |
have personally worked with. | have had good working relationships in a variety of County positions
directly with Buck Lee and Lila Cox and indirectly with Sophia Young with the Pensacola Young
Professionals. Knowing how those individuals or the organizations work , | feel they could be good
leaders for our organization.

However, | do want to address the Board specifically on one applicant | feel would be a great choice for
our organization. | have been a friend and colleague of Curt Morse for nearly 10 years. | have seen him
operate in a number of ratail establichments in cur community, and | have worked with him in real
estate at Coldwell Banker Commercial Realtors. | know Curt to be honest and diligent in his work, and |
feel he could provide an energy to this organization and the functions it serves.

Again as an ex-officio member, | dont really have a vote, but | am interested in making sure that we
have a quality Executive Director. | am very glad to see several good applicants in this pool, and | simply
ask you to give your consideration to Curt Morse.

Thank you for your time and consideration.

fover C. Robinson, IV
Escambia County Commission
District 4

CC: DIB Members



| S|e1o] |

32 U¢

Q ~
94 |

(&

T _
z | b3 ¥ | 9 | yeAwon E_J
5 i 2
S L | 7 ] s ~ posead Esm
z & | / Q uis] LAl

| %
e | L& | 4+ | z

f
| 1azums a1ey) |

“NNMM:@

8unoy eiydos _ uolz|3uls aleN _ lezejes Ayie) _ 3SION 1N xiejy qog 297 )ong _ Aeigy uepy _ X0) eI _
| | | |

Je/ngiea




sieloy |

|
yeAwoH wir
|

_
sineQ 330 mmn:_

3200834 UYyor|

|
LERRIETR

|
JEYATIS m_tm:u,_

8unoy erydos

uo19|Buls areN

Jezejes Ayien

9SO 1IN

XJejp gog

997 )ong

_ Aeig uepy

x0)) ey




sje1o |

7
yeAwoH wir
_

sineqg 33q 33q|

3203884 UYOT|

wIAST U3
|
19ZUMS B11BY)

8unog eiydos

uo1a|8uls a1eN

Jezejes Ayle)

ISION 1IN

XJejn qog

997 32Ny

Aelg uely

X0D I

¥




s|elo |

| o i _ - N
_ | AeAwon wir
! - B R | | |
| 7 | | B  siegaagasq
— - - =+ - — + — - — — = - =
o = | B U - _ - . _ o -~ |
i - N R | wooeaquyor
| |
IR I . B . R i . _
g & _ = / | o | Va4 | L _ = Wpsn Bel
S R <. - 1 2 7 | = . r ! .
|
= _ - o e oz s o ] o . = R i o | — - -
| | | | | Jezums ailiey),
m 1 T % . R N ) R ) B | B
8unoj eiydos _ uoldfduis aleN | uezejes Ayied _ 3SIO 1UND) xJely qog 997 )ong Aelg uely X0D e _ o
e R, UN—— S S R D B |
1 . ) SN N N D e D
| 7 | _ 1




| s|e1o]

s = s £

z

o

r\\w

_ ! yeAwoH wir
|
sine@ aaQ 93q

3200834 ccoﬁ“
| | W
, uIAa bay

19Z1IMS m___m_._uﬁ

! g

95J0Al 1IND)

XJe gog

297 y2ng

Aeso uepy

|  xooen [

dunoy elydos _ uo1a|3uls ajen _ Jeze|es Ayie)




s|e1oy |
I

-

|
yeAwoH wir

|
Slneq 99 93|

|
¥302e3d uyor!
umna a1

- dezums m_tmcui

8unoj eiydog

uo1a|8uls a1eN

lezejes Aylen

3SION 1IN

XJEN gog

997 yang

_

Aeuo uely

X0D ey ]

77




Ron Butlin

e T I =
From: DeeDee Davis <ddavis@naihalford.com>
Sent: Friday, September 16, 2016 3:08 PM
To: Ron Butlin
Subject: Re: Agenda package DIB meeting Tuesday September 20th 4:00pm LOCATION
CHANGE

Remember, | wont be there.
Here is my rating card:
1-Curt Morse

2-Alan Gray

3-Lila Cox

4-Sophia Young

5-Bob Mart

6-Cathy Salazar

7-Nathan singleton

8-Buck Lee

Commercial Real Estate Services, Worldwide.,

DeeDee Davis, SIOR
Vice President Operations

24 W. Chase Street, Suite 100
Pensacola, FL 32502

www.naihalford.com

850 430-1503

850 433 5042 (Fax)

Ddavis@naihalford.com

Build on the power of our network, ™



Tuesday, September 20, 2016

Name Initials Business/Organization Email
John Peacock '/ N/A N/A
Teri Levin v N/A N/A
Dee Dee Davis out N/A N/A
Charlie Switzer L |n/a N/A
Jim Homyak v N/A N/A
Brian Spencer L~ N/A N/A
Grover Robinsorgﬂ.’./e?@ i N/A N/A

ork- [Befor

Todd

/Z‘(:?Aq J"wﬁ%

Chitt ) Mowns
VA LVEY

Joa(Is

/ﬂ/:)é’«

1B+ 1oz

W / Q/J/#-r

— i
Lt L

Haeiee

W, il
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